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RFTA: Jason White
City of Glenwood Springs: Ingrid Wussow
Garfield County: Frank Coberly
CMC: Sean Nesbitt
Town of New Castle: Bruce Leland
Town of Carbondale: Ben Bohmfalk
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CLEER: Erica Sparhawk, Stefan Johnson, Katharine Rushton
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Town of Silt: Keith Richel
Garfield County: Tom Jankovsky
City of Rifle: TBD

Town of Parachute: Stuart McArthur
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Jason called the meeting to order at 1:01pm
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Erica conducted roll call.
[

Jason invited changes to the agenda, there were none.
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Jason invited comments from the Board and Public. There were none.
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Erica shared that Stuart is looking to step down from his role of GCE Chair and that he is
hoping to retire this year from his position as Town Manager with Parachute.

Erica added that Tom has informed her of his desire to continue on serving as Board
Treasurer.

Erica said that the Finance Committee includes the Board Chair, Vice Chair, and Treasurer.
The Finance Committee reviews financials every month that includes CLEER’s billable
hours and other expenses.

Bruce suggested we start with the Chair Position and nominated Jason White as Chair.

Jason said he was flattered, and asked if there were any other nominations. There were
none and Jason accepted the nomination saying he believed strongly in the organization.

Ben moved to nominate Ingrid for Vice-Chair. Ingrid shared that she would do her best to
jump in as Vice Chair, but said she remained new to the Board and would defer to more
senior board members interested in the position.

Ingrid then accepted the nomination and asked for a meeting with the previous Chair,
Stuart, in order to get up to speed on GCE.

Bruce Leland volunteered to nominate himself as Board Secretary.

In sum, the 2021 Officers nominated: Jason White for Chair, Ingrid Wussow for Vice-Chair,
Tom Jankovsky for Treasurer, and Bruce Leland as Secretary.
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Erica recommended that the Board move future January meetings to the 3! or 4** week of
January to allow additional time to prep following the holidays. Otherwise, Erica suggested
keeping the times and meeting locations, and Place of Notice for the public the same. The
Place of Notice is the GCE Website, with Carbondale Town Hall as a backup location.
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Jason asked if the Board would plan to move back to rotating meetings between CMC Rifle
and Glenwood Springs when social-distancing measures are relaxed and in-person
meetings can resume.

Erica said she would defer to the Board on their choice for in-person verus virtual
meetings.

Ben shared that we remain a large, spread out county that makes it difficult for everyone to
travel long distances for meetings. He suggested we have some in-person meetings but
keep the virtual meetings as the default.

Ingrid said that she supported Ben'’s idea and suggested potentially meeting in-person on a
quarterly basis.

The entire Board supported the idea of primarily holding board meetings virtually with a
few in-person meetings annually.

Sean noticed that there was a mistake in scheduling the May Board Meeting for May 79,
which is the first Friday in May, not the second. The Board agreed to move the May 7+
meeting to May 14,

!

PUH#5 %8 ™ ()*+8™ %, " -5.%8) / /0%, ""5. &S = """ 1#28*%5) . 1%#7§) #-§75& " - 4*"§(%0SABACS>1.&S.&""S
0", 171%:#5%(5 = %, 1#25.&""SH) 98 = " 1#25.%6. & SCK""8) #-8@0) #+5 ; %D 0*987*' 5%%#-""-5.&""§ = %. 1%#:8
$

5(%-, IESUIFC(GHGS, 3#, 18#%13 (. $3* (%7-< (!

|

Erica shared that she recommends retaining Karp, Neu, Hanlon for Legal Services as the
firm’s work is quite minimal and the organization has always been very supportive of GCE.

Ingrid asked if there was anything in bylaws that obligated GCE to review the contract for
retainer on an annual basis. Erica said she would double check but was fairly certain this
was not necessary as the contract remains below the number that would trigger a review.
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Erica shared that staff made some updates to the 2021stategic plan, and that those changes
have been highlighted in the packet.



Jason commended the team for all of the accomplishments during a very difficult year.
Jason said that he would add some revisions to the transportation section offline from the
RFTA’s perspective.

Jason also suggested that given everything happening in the world, there has been a
resurgence of and desire for local food production in Garfield County, so that maybe this
should be included as a new area to support. The total quantity will pail in comparison to
hay and commodities, but Jason still suggested adding local food production to scope of
work since it can help reduce emissions from transportation, methane from food
composting, etc.

Bruce supported this idea and suggested that he thinks local food-producers would be
eager to take any support they could get from GCE.

Ingrid offered the general comment that we often don’t know enough about what our
neighbors are doing, an example being municipal building code. One of the ways we can
promote community growth and integration is to come in front of town councils and share
what neighboring municipalities are doing. This information sharing from CLEER between
communities on best practices could provide great benefit to GCE members.

Bruce suggested that a first action item would be for each Board Member to write up a
short report on recent activity and accomplishments from their respective organizations.

Under Goal # 4 (Sustainable funding for GCE), Jason suggested that he doesn’t foresee
farmers being able to become funding contributors, but that he revisited the idea of Holy
Cross Energy potentially joining as a member of GCE. Jason reported he’s received really
positive initial feedback from Holy Cross about this idea. Jason floated the $25,000 annual
membership level and that seemed palatable for HCE. The next step is to set up a meeting
between Jason, Erica, and Jenna Weatherred, Communications Director with Holy Cross
Energy

Bruce suggested we might need to include a separate membership category for non-
governmental organizations.

Sean asked if that would be a question for our legal counsel to examine.
Erica responded that yes, this would be something for legal counsel to look at.
Erica asked if Holy Cross’s potential membership should be an agenda item for the GCE

March Board Meeting and the Board agreed.

In the interim, Erica will follow up with Karp, Neu, and Hanlon on the eligibility of Holy
Cross joining, and Erica and Jason will schedule a meeting with Holy Cross Energy.

Erica asked if the group wanted to work more on the plan or adopt the plan.



Jason said he would entertain a motion to adopt the 2021 Plan today. Ingrid seconded the
motion.

Jason asked if a motion could be approved with ability to make minor revisions regarding
transit and transportation.
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Katharine provided a demonstration of the new mapping tool that is part of the
deliverables for the DOLA grant and a key part of the Solar plus Storage Master plan.

Bruce asked if this mapping tool is accessible to GCE Board Members. Katharine responded,
yes, login credentials will be provided for GCE members to access the tool.

She added that everyone must sign a Non-disclosure agreement to access the tool. This will
ensure a layer of oversight and that solar developers benefiting from the tool will be
tracked and accountable to pay NLR should information yielded from the tool lead to a
project.

Ben commented that first, this is an amazing tool that is really laying the groundwork for
the clean energy economy to accelerate. Ben then asked how solar developers will find out
about the tool.

Katharine shared that team will share it to local solar developers and work with the
Colorado Solar & Storage Association (COSSA) to promote it with the developers in their
network.

Ben then asked how the contacting of landowners is being done. Katharine responded that
the team is using NLR protocols to reach out to private landowners. This includes a two-
pronged approach with a letter sent first, and then a phone call following. Then the
landowner engages with NLR and either agrees to have their parcel highlighted for interest
in development or excluded from the list.

For any parcels that are publicly owned (county or municipally owned), GCE asked NLR to
hold off so CLEER can leverage GCE relationships to do that outreach.

Ben then asked how the impact of this project will be measured and tracked.

Katharine responded that another filter will be added to track projects in various stages
from agreements in place, in construction, in completion, etc. Once projects come online



with Holy Cross, the CLEER team will be able to access this information via Holy Cross
contacts, while Xcel’s projects are public record.

Ben suggested that the more we can highlight this project, the better as it’s a stellar
example of a public private partnership leading to economic development in a rural county.

Jason commended team for the level of detail with this tool. He then asked about the
possibility of showing these sites to the planning staff with the local governments.
Katharine responded saying the team will be sure to do lots of outreach on the tool with
local government staff, including the P&Zs.

Ingrid put forward the idea of using this tool as a learning resource for high school
students. Katharine shared that everyone can submit intake form and the tool could be
made accessible for student research.

Ben asked if Holy Cross Energy will have access to the tool since developers responding to
HCE’s RFP for community solar will have access to it. Katharine responded that HCE can
also request access, they are considered a local stakeholder.

Erica shared that one of the big takeaways from the preliminary site identification and pre-
qualification is that Garfield County is rich with solar resources. She thanked the board for
trusting CLEER to go forward with NLR as this partnership allows for much more
expansive scope than what was originally envisioned.

Ben emphasized there is a need to share the information that Garfield County has great
solar potential. This is essential as the county transitions away from a fossil-fuel based
economy and towards a clean energy economy and he thought it should be powerful for
persuading the general public to think differently about renewable resources, in addition to
just the landowners who benefit financially from solar-lease payments.

Bruce suggested a big presentation at the Garfield County Commissioners with local press
and press out of Denver invited as well.

Ingrid asked if there has any negative feedback from landowners that were contacted.
Katharine and Erica shared that they had not heard about any locally.

Erica shared that she would get login credentials for all board members to access the tool.
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DOLA posted an update on the Renewable Energy Challenge Grant, which could provide
funding for specific renewable projects. September 3!" is the deadline and Erica proposed
looking for projects in early summer to apply for September.
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Jason asked if there would be any value in doing a quarter page ad in the paper every
quarter to promote GCE accomplishments. Erica responded that she would talk to Dave, the
communications director, on how best to distribute that information.

Jason shared that RFTA does a planning report for the RFTA Board, and GCE’s quarterly
report would be a great addendum to that larger RFTA report.
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Erica shared this webinar series is being made possible via a partnership with Walking
Mountains Sustainability in Eagle. The first webinar in the series was very well attended
with great feedback received.
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Erica shared that Maisa is in charge of this project. The program is similar to the EV Sales
Event where in exchange for marketing and lead generation, customers will be able to get a
discount on solar. The team should be getting proposals from solar companies that want to
be the preferred installation partner by the end of this month.

Interested homeowners will then get a streamlined solar assessment, a home energy
efficiency assessment, and can then get in the que for solar PV installation. This type of
program has been done in several other Colorado counties. Solar Energy International has
the program template and support materials so GCE doesn’t have to build them for scratch.
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GARFIELD CLEAN ENERGY COLLABORATIVE

By:

Jason White, Chairperson

ATTEST:
Bruce Leland, Vice-Chair
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Garfield Clean Energy
Balance Sheet

Accrual Basis As of January 31, 2021
Jan 31, 21
ASSETS
Current Assets
Checking/Savings
103 - Alpine Bank (4668) 229,925.85
Total Checking/Savings 229,925.85
Accounts Receivable
110 - Accounts Receivable 322,500.00
Total Accounts Receivable 322,500.00
Total Current Assets 552,425.85
TOTAL ASSETS 552,425.85
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
200 - Accounts Payable 31,398.79
Total Accounts Payable 31,398.79
Total Current Liabilities 31,398.79
Total Liabilities 31,398.79
Equity
320 - Retained Earnings 231,907.43
Net Income 289,119.63
Total Equity 521,027.06

TOTAL LIABILITIES & EQUITY 552,425.85




12:46 PM

02/12/21
Accrual Basis

Garfield Clean Energy
Prior Month Paid Bills

Type Date Num Name
103 - Alpine Bank (4668)

Bill Pmt -Check 01/15/2021 1000192 Clean Energy Econo...
Bill Pmt -Check 01/15/2021 C196 Colorado Mountain ...

Bill Pmt -Check 01/15/2021 1000194 Karp Neu Hanlon, PC

Bill Pmt -Check 01/15/2021 1000193  Utility Management ...
Bill Pmt -Check 01/15/2021 ACH Balanced Bookkeepi...
Bill Pmt -Check 01/27/2021 C197 CIRSA

Total 103 - Alpine Bank (4668)

TOTAL

Cir

XX X X

Credit

31,886.20
25.60
190.00
1,927.00
481.25
1,981.58

36,491.63

36,491.63
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Garfield Clean Energy
A/R Aging Summary

As of January 31, 2021

City of Glenwood Springs
CMC

Eagle County

Garfield County

RFTA

Town of Carbondale
Town of New Castle
Town of Parachute

Town of Silt

TOTAL

Current 1-30 31-60 61-90 > 90 TOTAL
45,000.00 0.00 0.00 0.00 0.00 45,000.00
35,000.00 0.00 0.00 0.00 0.00 35,000.00

0.00 25,000.00 0.00 0.00 0.00 25,000.00
150,000.00 0.00 0.00 0.00 0.00 150,000.00
30,000.00 0.00 0.00 0.00 0.00 30,000.00
25,000.00 0.00 0.00 0.00 0.00 25,000.00
7,500.00 0.00 0.00 0.00 0.00 7,500.00
2,000.00 0.00 0.00 0.00 0.00 2,000.00
3,000.00 0.00 0.00 0.00 0.00 3,000.00
297,500.00 25,000.00 0.00 0.00 0.00 322,500.00




Accrual Basis

Garfield Clean Energy
P&L Budget vs. Actual

January 2021
Jan 21 Budget $ Over Budget % of Budget
Income
3000 ! Partnership Funding
3100 ! Garfield County 150,000.00 150,000.00 0.00 100.0%
3200 ! Parachute 2,000.00 2,000.00 0.00 100.0%
3300 ! Rifle 0.00 0.00 0.00 0.0%
3400 ! Silt 3,000.00 3,000.00 0.00 100.0%
3500 ! New Castle 7,500.00 7,500.00 0.00 100.0%
3600 ! Glenwood Springs 45,000.00 45,000.00 0.00 100.0%
3700 ! Carbondale 25,000.00 25,000.00 0.00 100.0%
3800 ! Colorado Mountain College 35,000.00 35,000.00 0.00 100.0%
4200 ! RFTA 30,000.00 30,000.00 0.00 100.0%
5000 ! Contributions From Others
5100 ! Community Partners 0.00 0.00 0.00 0.0%
5200 ! Sponsorships 0.00 0.00 0.00 0.0%
5300 ! Grants 25,000.00 50,000.00 -25,000.00 50.0%
5400 ! DOE Partnership Fund 0.00 0.00 0.00 0.0%
Total 5000 ! Contributions From Others 25,000.00 50,000.00 -25,000.00 50.0%
Total 3000 ! Partnership Funding 322,500.00 347,500.00 -25,000.00 92.81%
Total Income 322,500.00 347,500.00 -25,000.00 92.81%
Gross Profit 322,500.00 347,500.00 -25,000.00 92.81%
Expense
Countywide Energy Dev Program
10000 ! Commercial Sector
11000 ! Energy Coaching 860.25 35,000.00 -34,139.75 2.46%
12000 ! Outreach/Educ/Training/Website 954.78 12,000.00 -11,045.22 7.96%
10000 ! Commercial Sector - Other 0.00
Total 10000 ! Commercial Sector 1,815.03 47,000.00 -45,184.97 3.86%
20000 ! Residential Sector
21000 ! Energy Coaching 4,128.27 40,000.00 -35,871.73 10.32%
21100 ! Energy Coach-Home Energy Prog 308.76 5,000.00 -4,691.24 6.18%
22000 ! Outreach/Educ/Training/Website 4,371.15 12,000.00 -7,628.85 36.43%
22100 ! CEO Green MLS 0.00 0.00 0.00 0.0%
20000 ! Residential Sector - Other 0.00
Total 20000 ! Residential Sector 8,808.18 57,000.00 -48,191.82 15.45%
Total Countywide Energy Dev Program 10,623.21 104,000.00 -93,376.79 10.22%
GCE Rebates 0.00 52,000.00 -52,000.00 0.0%
30000 ! Petroleum Independence Project
31000 ! Transportation 1,968.81 32,000.00 -30,031.19 6.15%
30000 ! Petroleum Independence Project - Other 0.00
Total 30000 ! Petroleum Independence Project 1,968.81 32,000.00 -30,031.19 6.15%
40000 ! Renewable Energy
41000 ! Technical assistance & Educatn 767.25 20,000.00 -19,232.75 3.84%
40000 ! Renewable Energy - Other 0.00
Total 40000 ! Renewable Energy 767.25 20,000.00 -19,232.75 3.84%
50000 ! Government Facilities
51000 ! Energy Data Mgt/Bldg engy navig 3,490.08 25,000.00 -21,509.92 13.96%
52000 ! Active Energy Mgt Coaching 790.50 30,000.00 -29,209.50 2.64%
50000 ! Government Facilities - Other 0.00
Total 50000 ! Government Facilities 4,280.58 55,000.00 -50,719.42 7.78%
60000 ! Special Projects
61100 ! Goal 4 Implementation 0.00 10,500.00 -10,500.00 0.0%
61200 ! Develop Local Energy Resources 2,139.00 20,000.00 -17,861.00 10.7%
61300 ! Prtnrs in Energy Implementation 0.00 0.00 0.00 0.0%
60000 ! Special Projects - Other 0.00
Total 60000 ! Special Projects 2,139.00 30,500.00 -28,361.00 7.01%
80000 ! Renewable Energy Planning
81000 ! Solar Mapping 5,022.00 45,000.00 -39,978.00 11.16%
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Accrual Basis

Garfield Clean Energy
P&L Budget vs. Actual

January 2021
Jan 21 Budget $ Over Budget % of Budget
81100 ! Web-based Tool Box 0.00 8,000.00 -8,000.00 0.0%
81200 ! Streamline Solar Permitting 279.00 3,000.00 -2,721.00 9.3%
81300 ! Economic Devlop & Transition St 930.00 10,000.00 -9,070.00 9.3%
81400 ! Network Coord/Stakeholder Engag 0.00 8,000.00 -8,000.00 0.0%
81500 ! Regional Baseline Inventory 186.00 2,000.00 -1,814.00 9.3%
80000 ! Renewable Energy Planning - Other 0.00
Total 80000 ! Renewable Energy Planning 6,417.00 76,000.00 -69,583.00 8.44%
90000 ! Countywide GCE Partnership Svc
91000 ! Proj mgmt/plan/report/mtgs/budg
91000.1 ! Audit/Financial review 0.00 5,000.00 -5,000.00 0.0%
91000.2 ! CIRSA liability Insurance 1,981.58 2,100.00 -118.42 94.36%
91000 ! Proj mgmt/plan/report/mtgs/budg - Other 4,750.44 63,000.00 -58,249.56 7.54%
Total 91000 ! Proj mgmt/plan/report/mtgs/budg 6,732.02 70,100.00 -63,367.98 9.6%
92000 ! Legal Services 0.00 3,000.00 -3,000.00 0.0%
93000 ! Accounting/Bookkeeping 452.50 7,000.00 -6,547.50 6.46%
95000 ! Contingency 0.00 2,900.00 -2,900.00 0.0%
90000 ! Countywide GCE Partnership Svc - Other 0.00
Total 90000 ! Countywide GCE Partnership Svc 7,184.52 83,000.00 -75,815.48 8.66%
Total Expense 33,380.37 452,500.00 -419,119.63 7.38%
289,119.63 -105,000.00 394,119.63 -275.35%

Net Income
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Garfield Clean Energy
Income vs Expenses by fund

Accrual Basis January 2021
GCE TOTAL
Income
3000 - Partnership Funding
3100 - Garfield County 150,000.00 150,000.00
3200 - Parachute 2,000.00 2,000.00
3400 - Silt 3,000.00 3,000.00
3500 - New Castle 7,500.00 7,500.00
3600 - Glenwood Springs 45,000.00 45,000.00
3700 - Carbondale 25,000.00 25,000.00
3800 - Colorado Mountain College 35,000.00 35,000.00
4200 - RFTA 30,000.00 30,000.00
5000 - Contributions From Others
5300 - Grants 25,000.00 25,000.00
Total 5000 - Contributions From Others 25,000.00 25,000.00
Total 3000 - Partnership Funding 322,500.00 322,500.00
Total Income 322,500.00 322,500.00
Gross Profit 322,500.00 322,500.00
Expense
Countywide Energy Dev Program
10000 - Commercial Sector
11000 - Energy Coaching 860.25 860.25
12000 - Outreach/Educ/Training/Website 954.78 954.78
10000 - Commercial Sector - Other 0.00 0.00
Total 10000 - Commercial Sector 1,815.03 1,815.03
20000 - Residential Sector
21000 - Energy Coaching 4,128.27 4,128.27
21100 - Energy Coach-Home Energy Prog 308.76 308.76
22000 - Outreach/Educ/Training/Website 4,371.15 4,371.15
20000 - Residential Sector - Other 0.00 0.00
Total 20000 - Residential Sector 8,808.18 8,808.18
Total Countywide Energy Dev Program 10,623.21 10,623.21
30000 - Petroleum Independence Project
31000 - Transportation 1,968.81 1,968.81
30000 - Petroleum Independence Project - Other 0.00 0.00
Total 30000 - Petroleum Independence Project 1,968.81 1,968.81
40000 - Renewable Energy
41000 - Technical assistance & Educatn 767.25 767.25
40000 - Renewable Energy - Other 0.00 0.00
Total 40000 - Renewable Energy 767.25 767.25
50000 - Government Facilities
51000 - Energy Data Mgt/Bldg engy navig 3,490.08 3,490.08
52000 - Active Energy Mgt Coaching 790.50 790.50
50000 - Government Facilities - Other 0.00 0.00
Total 50000 - Government Facilities 4,280.58 4,280.58
60000 - Special Projects
61200 - Develop Local Energy Resources 2,139.00 2,139.00
60000 - Special Projects - Other 0.00 0.00
Total 60000 - Special Projects 2,139.00 2,139.00



Garfield Clean Energy
Income vs Expenses by fund

Accrual Basis January 2021
GCE TOTAL
80000 - Renewable Energy Planning
81000 - Solar Mapping 5,022.00 5,022.00
81200 - Streamline Solar Permitting 279.00 279.00
81300 - Economic Devlop & Transition St 930.00 930.00
81500 - Regional Baseline Inventory 186.00 186.00
80000 - Renewable Energy Planning - Other 0.00 0.00
Total 80000 - Renewable Energy Planning 6,417.00 6,417.00
90000 - Countywide GCE Partnership Svc
91000 - Proj mgmt/plan/report/mtgs/budg
91000.2 - CIRSA liability Insurance 1,981.58 1,981.58
91000 - Proj mgmt/plan/report/mtgs/budg - Other 4,750.44 4,750.44
Total 91000 - Proj mgmt/plan/report/mtgs/budg 6,732.02 6,732.02
93000 - Accounting/Bookkeeping 452.50 452.50
90000 - Countywide GCE Partnership Svc - Other 0.00 0.00
Total 90000 - Countywide GCE Partnership Svc 7,184.52 7,184.52
Total Expense 33,380.37 33,380.37
Net Income 289,119.63 289,119.63




LENDER STATEMENT OF ACCOUNT

1 HS%& " %1 /&-.&™ 3239
Impact Development Fund - %=IHY&= %) 2/3/2021
200 E. 7th Street, Suite 412 SRS Em 1/1/2021 - 1/31/2021
Loveland CO 80537 $+-1""(0"".2%(%& 1) $15,748.20
(970) 494-2021 $ -1 ) (* 3.0842%

0&-)+) , —.$%0*.0&.3435 $42.76
-+/ ,-2%(%&1) $0.00
0&™)+
ES as agent for Garfield
PO Box 428
Carbondale CO 81623
Please advise us immediately of any discrepancies in the transactions or investment activity on your statement of account or if you contemplate changing your address. When
making inquiries by telephone or in writing please give your account number. We urge you to keep this statement with your investment records.
LOAN DISTRIBUTION BY MATURITY
Year Count Amount Pct
[ 2021 5 $2,605.87 16.55%
g_ [ 2022 3 $7,062.32 44.85%
B - B 2024 1 $6,080.01 38.61%
] O
3- U
1_
- [ [ 1 -
20 2022 2024
Totals 9 $15,748.20  100.00%
LOAN AGING LOAN DISTRIBUTION BY PRIORITY
Days Count Amount Pct Priority  Count Amount Pct
[7] current 9 $15,748.20 100.00% [ 1st 1 $279.75 1.78%
[ 130 0 $0.00 0.00% [] 2nd 0 $0.00 0.00%
M 31-60 0 $0.00 0.00% M 3d 0 $0.00 0.00%
[T 61-90 0 $0.00 0.00% [T 4th 0 $0.00 0.00%
B 91-120 0 $0.00 0.00% B Oother 8 $15,468.45 98.22%
[ 121-150 0 $0.00  0.00% n
W 151+ 0 $0.00  0.00% I
Totals 100.00% Totals 100.00%
LOAN DISTRIBUTION BY PROPERTY TYPE REVENUE: LAST TWELVE MONTHS
Prop Type Count Amount Pct Revenue Amount
| 9 $15,748.20 100.00% [T Interest $832.37
Il [] Late Chgs $0.00
[ | B Prepays $0.00
N [ Other $0.00
[ L]
= U
[ L]
Totals 9 $15,748.20 100.00% Totals $832.37
Powered by The Mortgage Office™ Page 1 of 2 Account: 3239



Garfield Clean Energy
Balance Sheet

Accrual Basis As of February 28, 2021
Feb 28, 21
ASSETS
Current Assets
Checking/Savings
103 - Alpine Bank (4668) 228,319.42
Total Checking/Savings 228,319.42
Accounts Receivable
110 - Accounts Receivable 285,000.00
Total Accounts Receivable 285,000.00
Other Current Assets
120 - Undeposited Funds 27,000.00
Total Other Current Assets 27,000.00
Total Current Assets 540,319.42
TOTAL ASSETS 540,319.42
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
200 - Accounts Payable 40,909.86
Total Accounts Payable 40,909.86
Total Current Liabilities 40,909.86
Total Liabilities 40,909.86
Equity
320 - Retained Earnings 231,907.43
Net Income 267,502.13
Total Equity 499,409.56

TOTAL LIABILITIES & EQUITY 540,319.42




11:26 AM

03/08/21
Accrual Basis

Garfield Clean Energy
Prior Month Paid Bills

Type Date Num Name
103 - Alpine Bank (4668)
Deposit 02/08/2021
Deposit 02/10/2021
Bill Pmt -Check 02/15/2021 ACH Balanced Bookkeepi...
Bill Pmt -Check 02/17/2021 1000196 Clean Energy Econo...
Bill Pmt -Check 02/17/2021 1000197  Utility Management ...
Bill Pmt -Check 02/22/2021 1000198 Clean Energy Econo...
Deposit 02/25/2021

Total 103 - Alpine Bank (4668)

TOTAL

Cir

X X XXX

Credit

452.50
28,983.79
1,962.50
1,200.00

32,598.79
32,598.79

Page 1



Garfield Clean Energy
A/R Aging Summary

As of February 28, 2021

City of Glenwood Springs
CMC

Eagle County

Garfield County

RFTA

TOTAL

Current 1-30 31-60 61-90 >90 TOTAL
0.00 45,000.00 0.00 0.00 0.00 45,000.00
0.00 35,000.00 0.00 0.00 0.00 35,000.00
0.00 0.00 25,000.00 0.00 0.00 25,000.00
0.00 150,000.00 0.00 0.00 0.00 150,000.00
0.00 30,000.00 0.00 0.00 0.00 30,000.00
0.00 260,000.00 25,000.00 0.00 0.00 285,000.00




Accrual Basis Garfield Clean Energy

P&L Budget vs. Actual
January through February 2021

Jan - Feb 21 Budget $ Over Budget % of Budget
Income
3000 - Partnership Funding
3100 - Garfield County 150,000.00 150,000.00 0.00 100.0%
3200 - Parachute 2,000.00 2,000.00 0.00 100.0%
3300 - Rifle 0.00 0.00 0.00 0.0%
3400 - Silt 3,000.00 3,000.00 0.00 100.0%
3500 - New Castle 7,500.00 7,500.00 0.00 100.0%
3600 - Glenwood Springs 45,000.00 45,000.00 0.00 100.0%
3700 - Carbondale 25,000.00 25,000.00 0.00 100.0%
3800 - Colorado Mountain College 35,000.00 35,000.00 0.00 100.0%
4200 - RFTA 30,000.00 30,000.00 0.00 100.0%
5000 - Contributions From Others
5100 - Community Partners 0.00 0.00 0.00 0.0%
5200 - Sponsorships 0.00 0.00 0.00 0.0%
5300 - Grants 45,492.36 50,000.00 -4,507.64 90.99%
5400 - DOE Partnership Fund 0.00 0.00 0.00 0.0%
Total 5000 - Contributions From Others 45,492.36 50,000.00 -4,507.64 90.99%
Total 3000 - Partnership Funding 342,992.36 347,500.00 -4,507.64 98.7%
Total Income 342,992.36 347,500.00 -4,507.64 98.7%
Gross Profit 342,992.36 347,500.00 -4,507.64 98.7%
Expense
Countywide Energy Dev Program
10000 - Commercial Sector
11000 - Energy Coaching 3,666.99 35,000.00 -31,333.01 10.48%
12000 - Outreach/Educ/Training/Website 2,235.39 12,000.00 -9,764.61 18.63%
10000 - Commercial Sector - Other 0.00
Total 10000 - Commercial Sector 5,902.38 47,000.00 -41,097.62 12.56%
20000 - Residential Sector
21000 - Energy Coaching 14,939.52 40,000.00 -25,060.48 37.35%
21100 - Energy Coach-Home Energy Prog 956.97 5,000.00 -4,043.03 19.14%
22000 - Outreach/Educ/Training/Website 5,478.74 12,000.00 -6,521.26 45.66%
22100 - CEO Green MLS 0.00 0.00 0.00 0.0%
20000 - Residential Sector - Other 0.00
Total 20000 - Residential Sector 21,375.23 57,000.00 -35,624.77 37.5%
Total Countywide Energy Dev Program 27,277.61 104,000.00 -76,722.39 26.23%
Credit Reserve Expenses
1001 - Credit Reserve Fund Expenses
1001.2 - Residential & Comm Rebates 1,200.00
Total 1001 - Credit Reserve Fund Expenses 1,200.00
Total Credit Reserve Expenses 1,200.00
GCE Rebates 0.00 52,000.00 -52,000.00 0.0%
30000 - Petroleum Independence Project
31000 - Transportation 4,929.00 32,000.00 -27,071.00 15.4%
30000 - Petroleum Independence Project - Other 0.00
Total 30000 - Petroleum Independence Project 4,929.00 32,000.00 -27,071.00 15.4%
40000 - Renewable Energy
41000 - Technical assistance & Educatn 2,441.25 20,000.00 -17,558.75 12.21%
40000 - Renewable Energy - Other 0.00
Total 40000 - Renewable Energy 2,441.25 20,000.00 -17,558.75 12.21%
50000 - Government Facilities
51000 - Energy Data Mgt/Bldg engy navig 5,594.05 25,000.00 -19,405.95 22.38%
52000 - Active Energy Mgt Coaching 1,069.50 30,000.00 -28,930.50 3.57%
50000 - Government Facilities - Other 0.00
Total 50000 - Government Facilities 6,663.55 55,000.00 -48,336.45 12.12%
60000 - Special Projects
61100 - Goal 4 Implementation 0.00 10,500.00 -10,500.00 0.0%
61200 - Develop Local Energy Resources 3,595.38 20,000.00 -16,404.62 17.98%
61300 - Prtnrs in Energy Implementation 0.00 0.00 0.00 0.0%
60000 - Special Projects - Other 0.00
Total 60000 - Special Projects 3,595.38 30,500.00 -26,904.62 11.79%
80000 - Renewable Energy Planning
81000 - Solar Mapping 12,536.25 45,000.00 -32,463.75 27.86%
81100 - Web-based Tool Box 759.81 8,000.00 -7,240.19 9.5%
81200 - Streamline Solar Permitting 2,409.63 3,000.00 -590.37 80.32%

81300 - Economic Devlop & Transition St 2,201.31 10,000.00 -7,798.69 22.01%

Page 1 of 2



Accrual Basis Garfield Clean Energy

P&L Budget vs. Actual
January through February 2021

81400 ! Network Coord/Stakeholder Engag
81500 ! Regional Baseline Inventory
80000 ! Renewable Energy Planning - Other
Total 80000 ! Renewable Energy Planning
90000 ! Countywide GCE Partnership Svc
91000 ! Proj mgmt/plan/report/mtgs/budg
91000.1 ! Audit/Financial review
91000.2 ! CIRSA liability Insurance
91000 ! Proj mgmt/plan/report/mtgs/budg - Other
Total 91000 ! Proj mgmt/plan/report/mtgs/budg
92000 ! Legal Services
93000 ! Accounting/Bookkeeping
95000 ! Contingency
90000 ! Countywide GCE Partnership Svc - Other
Total 90000 ! Countywide GCE Partnership Svc
Total Expense
Net Income

Jan - Feb 21 Budget $ Over Budget % of Budget
0.00 8,000.00 -8,000.00 0.0%
186.00 2,000.00 -1,814.00 9.3%

0.00
18,093.00 76,000.00 -57,907.00 23.81%
0.00 5,000.00 -5,000.00 0.0%
1,981.58 2,100.00 -118.42 94.36%
8,083.56 63,000.00 -54,916.44 12.83%
10,065.14 70,100.00 -60,034.86 14.36%
0.00 3,000.00 -3,000.00 0.0%
1,225.30 7,000.00 -5,774.70 17.5%
0.00 2,900.00 -2,900.00 0.0%

0.00
11,290.44 83,000.00 -71,709.56 13.6%
75,490.23 452,500.00 -377,009.77 16.68%
267,502.13 -105,000.00 372,502.13 -254.76%

Page 2 of 2



Garfield Clean Energy

Income vs Expenses by fund
February 2021

Accrual Basis

GCE TOTAL
Income
3000 - Partnership Funding
5000 - Contributions From Others
5300 - Grants 20,492.36 20,492.36
Total 5000 - Contributions From Others 20,492.36 20,492.36
Total 3000 - Partnership Funding 20,492.36 20,492.36
Total Income 20,492.36 20,492.36
Gross Profit 20,492.36 20,492.36
Expense
Countywide Energy Dev Program
10000 - Commercial Sector
11000 - Energy Coaching 2,806.74 2,806.74
12000 - Outreach/Educ/Training/Website 1,280.61 1,280.61
10000 - Commercial Sector - Other 0.00 0.00
Total 10000 - Commercial Sector 4,087.35 4,087.35
20000 - Residential Sector
21000 - Energy Coaching 10,811.25 10,811.25
21100 - Energy Coach-Home Energy Prog 648.21 648.21
22000 - Outreach/Educ/Training/Website 1,107.59 1,107.59
20000 - Residential Sector - Other 0.00 0.00
Total 20000 - Residential Sector 12,567.05 12,567.05
Total Countywide Energy Dev Program 16,654.40 16,654.40
30000 - Petroleum Independence Project
31000 - Transportation 2,960.19 2,960.19
30000 - Petroleum Independence Project - Other 0.00 0.00
Total 30000 - Petroleum Independence Project 2,960.19 2,960.19
40000 - Renewable Energy
41000 - Technical assistance & Educatn 1,674.00 1,674.00
40000 - Renewable Energy - Other 0.00 0.00
Total 40000 - Renewable Energy 1,674.00 1,674.00
50000 - Government Facilities
51000 - Energy Data Mgt/Bldg engy navig 2,103.97 2,103.97
52000 - Active Energy Mgt Coaching 279.00 279.00
50000 - Government Facilities - Other 0.00 0.00
Total 50000 - Government Facilities 2,382.97 2,382.97
60000 - Special Projects
61200 - Develop Local Energy Resources 1,456.38 1,456.38
60000 - Special Projects - Other 0.00 0.00
Total 60000 - Special Projects 1,456.38 1,456.38
80000 - Renewable Energy Planning
81000 - Solar Mapping 7,514.25 7,514.25
81100 - Web-based Tool Box 759.81 759.81
81200 - Streamline Solar Permitting 2,130.63 2,130.63
81300 - Economic Devlop & Transition St 1,271.31 1,271.31
80000 - Renewable Energy Planning - Other 0.00 0.00
Total 80000 - Renewable Energy Planning 11,676.00 11,676.00



Garfield Clean Energy
Income vs Expenses by fund

Accrual Basis February 2021
GCE TOTAL
90000 - Countywide GCE Partnership Svc
91000 - Proj mgmt/plan/report/mtgs/budg 3,333.12 3,333.12
93000 - Accounting/Bookkeeping 772.80 772.80
90000 - Countywide GCE Partnership Svc - Other 0.00 0.00
Total 90000 - Countywide GCE Partnership Svc 4,105.92 4,105.92
Total Expense 40,909.86 40,909.86

Net Income -20,417.50 -20,417.50




LENDER STATEMENT OF ACCOUNT

1 HS%& " %1 /&-.&™ 3239
Impact Development Fund - %=IHY&= %) 3/3/2021
200 E. 7th Street, Suite 412 SRS Em 211/2021 - 2/28/2021
Loveland CO 80537 $+-1""(0"".2%(%& 1) $12,238.98
(970) 494-2021 S 1 D) 3.3823%

0&-)+) , —.$%0*.08.3435 $85.53
-+/ ,-2%(%&1) $0.00
0&™)+
ES as agent for Garfield
PO Box 428
Carbondale CO 81623
Please advise us immediately of any discrepancies in the transactions or investment activity on your statement of account or if you contemplate changing your address. When
making inquiries by telephone or in writing please give your account number. We urge you to keep this statement with your investment records.
LOAN DISTRIBUTION BY MATURITY
Year Count Amount Pct
[ 2021 5 $2,174.03  17.76%
;— [ 2022 2 $4,100.70 33.51%
5_ B 2024 1 $5,964.25 48.73%
4 _ ]
5 S —
1 . s
L | | 1 -
2021 2022 2024
Totals 8 $12,238.98  100.00%
LOAN AGING LOAN DISTRIBUTION BY PRIORITY
Days Count Amount Pct Priority Count Amount Pct
[7] current 8 $12,238.98 100.00% [ 1st 1 $223.97 1.83%
[ 130 0 $0.00 0.00% [] 2nd 0 $0.00 0.00%
M 31-60 0 $0.00 0.00% M 3d 0 $0.00 0.00%
[T 61-90 0 $0.00 0.00% [T 4th 0 $0.00 0.00%
B 91-120 0 $0.00 0.00% B Oother 7 $12,015.01 98.17%
[ 121-150 0 $0.00  0.00% n
W 151+ 0 $0.00  0.00% I
Totals 100.00% Totals 100.00%
LOAN DISTRIBUTION BY PROPERTY TYPE REVENUE: LAST TWELVE MONTHS
Prop Type Count Amount Pct Revenue Amount
] 8 $12,238.98 100.00% [T Interest $749.39
Il [] Late Chgs $0.00
[ | B Prepays $0.00
N [ Other $0.00
[ L]
= U
[ L]
Totals 8 $12,238.98 100.00% Totals $749.39

Powered by The Mortgage Office™

Page 1 of 2

Account: 3239
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