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Solarize Garfield County  

Request for Proposals  
from Solar Photovoltaic Installers 

 
 

All responses to this RFP must be sent electronically to CLEER: Clean Energy Economy for 
the Region at info@cleanenergyeconomy.net no later than 01/27/2021.   
 
Installers may be asked to attend an interview with a selection committee during working 
hours the week of 02/08/2021.  
 
Please direct questions or feedback regarding this RFP to Maisa Metcalf at 
maisa@cleanenergyeconomy.net.  
 
Please indicate your intention to bid by submitting an email to 
maisa@cleanenergyeconomy.net stating company name and contact email address. Q&A 
will be shared with all respondents. 
 
  

mailto:info@cleanenergyeconomy.net
mailto:maisa@cleanenergyeconomy.net
mailto:maisa@cleanenergyeconomy.net
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Program Summary 
 

CLEER requests proposals from solar photovoltaic (“PV”) installers for solar PV installations in 
the Solarize Program.  CLEER is a 501(c)3 non-profit whose mission is to accelerate the 
transition to a clean energy economy, increase energy independence, and reduce our 
contribution to climate change. 
 
The purpose of Solarize is to accelerate the adoption of PV installations with a long-term goal 
of creating more permanent jobs in the local industry. 
 
CLEER’s role is to coordinate outreach activities aimed at educating residents about PV, and to 
pre-qualify those interested in installing PV on their property by using a remote site 
assessment. We will identify an installer or multiple installers to receive these leads, and 
complete the jobs at a lower cost to the customer.  Additionally, we will work with local lenders 
to identify opportunities for financing PV and energy efficiency improvements on their 
property. 
 
CLEER will collect the names and email addresses of residents interested in learning more 
about PV and how a potential “bulk purchase” can reduce the cost of each PV installation. 
Residents must have a zip code within the community of Garfield County to be eligible for this 
round of Solarize.  
 
With Solar Forward’s support, CLEER will engage in outreach activities as part of a 3-month 
educational campaign between 03/01/2021 and 06/04/2021 where residents will be invited 
to consider PV, and may enroll in the program for a complimentary remote site assessment 
and initial quote. All resulting leads will be forwarded to the Solarize installer. This 
partnership is designed to lower customer acquisition costs and transfer savings directly to 
customers.  CLEER seeks proposals from installers who can provide competitive tiered pricing 
rebates for customer-owned PV installations at private residences and businesses.  
 
A consortium consisting of more than one installer may bid collectively on this proposal, as 
long as the partnering installers take responsibility for managing the partnership, and maintain 
a unified message and point of contact for residents.  Relevant experience, quality and value of 
services and equipment, capacity for implementation of the Solarize program, proposed pricing, 
and unique or creative offerings will be factors in the selection process.  
 
Solarize programs were inspired by similar program models in Colorado, Vermont, Maine, 
and Oregon. 
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SECTION ONE – Program Overview 
 
Program Goals and Overview 
Program Goals 
Solarize is aimed at making grid-tied PV more accessible to residents and businesses. The goals 
of Solarize are to: 

● Increase energy efficiency and solar awareness in our communities. 
● Lower the cost of PV by reducing installer customer acquisition costs and transferring 

those savings directly to customers. 
● Strengthen installer financials with increased PV installation volume. 
● Significantly ramp up adoption of PV throughout the community in a way that can be 

sustained beyond the timeframe of Solarize, creating long term employment in the 
industry. 

 
Program Overview 
Solarize is designed to overcome common barriers to purchasing a PV system: 
 
1. Consumer Confidence 

● Solarize is designed to bring residents interested in PV together, provide them with 
accurate information, competitive pricing and an easy start. 

● Solarize is designed to be as transparent as possible. All Solarize pricing is posted online, 
along with details about the Solarize program, and lists of participating installers in our 
area.  

● Solar Energy International Professional Services will provide additional consumer 
confidence by conducting random quality checks and remote evaluation of installed 
Solarize PV systems.   

● Solar Energy International training is available for installers, if necessary/requested. 
 

2. Cost 
● Outreach activities coordinated by CLEER staff will help reduce typical customer 

acquisition costs and can lead to numerous installation jobs for the selected installer. 
Furthermore, remote site assessments conducted by CLEER staff will assist interested 
residents in qualifying their site for solar so that only strong qualified leads are passed 
along to the selected installer. These factors help installers bidding on Solarize to offer 
competitive pricing, often discounted below their typical installation prices. Their pricing 
is also tiered, meaning the cost goes down for everyone as more residents sign up to go 
solar. 

● Financing may be necessary to make solar feasible for many residents.  A list of known 
financing options will be prepared by CLEER and information distributed on the website 
as well as on an as needed basis.  Any financing options that an installer has to offer  

http://www.seisolarpros.com/
https://www.solarenergy.org/training-schedule/
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should be described in the Company Profile narrative, installers must be a registered 
contractor with the RENU Loan Program (Form B-1, page 2).  

 

3. Complexity 
● For many residents, the most complicated aspect of going solar is knowing where to 

begin. Solarize is all about providing an easy starting point.  
● CLEER will develop a dedicated Garfield County community Solarize webpage, which will 

include many useful resources in one site, including remote site assessment forms, a 
financing guide, energy efficiency and solar energy resources, and responses to 
Frequently Asked Questions. 
 

4. Inertia 
● A critical component of any Solarize program is its deadline. To participate, residents 

must sign a contract with the Solarize installer by a predetermined date after outreach 
ends in order to take advantage of the special tiered pricing offer. This deadline helps 
motivate residents to take action. 

● The tiered pricing structure serves as a motivator for residents to talk with their 
neighbors about Solarize and encourage one another to take action. More neighbors 
going solar means lower prices for everyone.   

 
The Solarize Process 
Installer Selection 
CLEER will create an installer selection review committee (“selection committee”) to select 
installer(s) from the completed RFPs received. See Page 15 for evaluation criteria. In the event 
that a bid is found to be incomplete, or the selection committee has a question or request, the 
bidding installer will be notified and given an opportunity to respond. The selection committee 
may invite one or more installers for a remote interview.  
 
CLEER expects installers to submit competitive and realistic bids. Bidding installers should not 
sacrifice their bottom line or the quality of their equipment and services in order to participate 
in this program. The equipment and services included as part of the tiered pricing proposal 
should be representative of a typical roof-mount system. Cost adders should truly be adders, 
not commonly required components. Cost adders can also include options that would reduce 
system cost. 
 
Program Implementation 
CLEER expects selected installer(s) to hold informational meetings with interested residents in 
each of the Solarize communities at the launch of the program, and attend educational events  
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at least once a month during the duration of the program. Due to COVID-19 restrictions, these 
events will be hosted online.  
 
Solarize is meant to catalyze many grid-tied PV installations.  Any resident of the community 
can contact CLEER to receive a remote site assessment at no charge. Leads that qualify for solar 
after the remote site assessment will be passed onto the installer who will then provide an 
initial quote (also at no charge) based on the equipment and special tiered pricing rebates 
outlined in the installer’s bid. Once the installer and potential solar customers are brought 
together, CLEER will no longer be involved (except to track progress of the job). Residents must 
sign a contract with the selected installer by a predetermined deadline in order to be eligible 
for the tiered pricing rebates. 
 
Upon entering a partnership with CLEER for the Solarize program, we expect installers to 
uphold quality standards in sales practices and provide transparency in their pricing and 
proposal process. Solar Energy International will provide technical support in evaluating the 
quality of pricing proposals when needed.  
 
Residents of the community are free to seek bids and work with other installers, and non-
Solarize installers are free to continue marketing and doing business in the community.  
CLEER will be open with the public about the installer selection process and the fact that the 
Solarize partnership in no way limits customer choice. Competition among installers during the 
Solarize campaign is expected and typically healthy. Any installations contracted during the 
Solarize program with non-Solarize installers will not be counted as progress toward the tiered 
rebates established by the Solarize installer. 
 
At the end of the enrollment period, CLEER will host a close-out meeting to reflect on the 
process and consider next steps, which will include a survey of participants and installer(s) to 
inform future rounds of Solarize. Selection as a Round One Solarize installer does not guarantee 
selection as a Round Two Solarize installer.  
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Program Partners and Roles

 
 
Solar Forward by Solar Energy International, Community Adviser 

● Solar Energy International (SEI), a 501(c)(3) non-profit organization, is a leading solar 
training provider. IREC certified, SEI has been on the cutting-edge of solar energy 
training since its inception in 1991. SEI is providing technical assistance to communities 
implementing Solarize through the Solar Forward program 

● SEI is providing program coordinators with tools regarding program planning and 
implementation in Marketing, Outreach, Lead and Data Management, and the RFP 
Process  

● SEI will provide continued technical support throughout the RFP installer selection and 
program processes 

 
Program Coordinator: Clean Energy Economy for the Region  
CLEER will provide program coordination, outreach support, as well as complimentary remote 
site assessments and information on financing options to interested residents by:   

● Organizing a 13-week educational campaign to increase energy efficiency and solar 
awareness in our communities, and enroll residents in the Solarize program. 

● Providing resources on the Solarize website with links to useful consumer information, 
including Solarize pricing details, incentive information, financing options, a list of 
installers in the area, and solar and energy efficiency basics. 

● Provide complimentary remote site assessments to pre-qualify solar customers within 
three days of initial inquiry. 

 

 

  

 

 Solarize  

COMMUNITY PARTNERS 
- Engage Local Groups/Partners 
- Host Events/Solar Open Houses 
- Conduct Local Outreach 

 

Program Coordinator 
- Overall Program Coordination 
- Organize Outreach Efforts 
-Complimentary Remote Site 
Assessment 
-Provide information on financing 

 

CUSTOMER 
- Receive Complimentary Site 
Assessment 
- Tell Friends and Neighbors 
- GO SOLAR! 

 

PARTNER INSTALLER 
- Complimentary initial quote 
- Competitive Tiered Pricing 
- Turnkey Installation 
- Collaboration on Outreach 

 

Solar Energy International: 
Provides technical assistance to 
Program Coordinators 
Provides program resources  
Provides continued guidance 
throughout Solarize 
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Community Partners 
 
Program Coordinators will develop strategic partnerships with community groups. These groups 
will share the responsibility of communicating with the community about Solarize. Activities will 
include: 

● Utilizing local communication channels to make residents aware of the program. 
● Organizing and hosting events (e.g. solar open house, solar demonstration projects). 
● Tabling at community events (e.g. farmers’ markets, festivals). 

 
Installer 
The partner installer(s) (or consortium of installers) will offer complimentary initial quotes to 
leads provided by CLEER, using transparent and competitive tiered pricing, and will collaborate 
with CLEER on outreach and lead tracking throughout the program. Installers will provide 
Solarize customers with a turnkey inquiry-to-installation experience designed to also encourage 
their neighbors to go solar too.  
 
 
Detailed responsibilities are outlined in the following chart:  
 
 Program Coordinators Installer 

Securing  
Solarize 
Partners 

 
● Release RFP to installers; facilitate the 

installer selection process  
● Using various communication 

resources, publicize Solarize and 
maintain a list of interested residents 

● Evaluate installer proposals and select 
a partner installer(s) 

● Work with local lenders to identify low 
cost financing options 

● Submit completed RFP 

Reduce 
Cost to 

Customer 

● Create a critical mass of customers for 
selected installer(s), building an 
economy of scale.  

● Provide complimentary remote site 
assessments to pre-qualify leads 

● Provide online resources and handouts 
detailing available incentives and 
financing options  

● Provide complimentary initial quote to 
customers 

● Provide competitive, tiered rebates 
● Help customers understand and apply 

for available incentives 
● Assist customers in assessing purchase 

/ financing options 
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Marketing/ 
Outreach/ 
Education 

● Organize key community outreach 
events 

● Provide updates to residents who have 
asked to be included in the program 

● Develop other community outreach as 
appropriate 

 

● Prepare a short presentation for the 
Solarize launch events 

● Answer technical questions from 
residents 

● Optional: supplement community 
outreach (e.g. direct mail, yard signs, 
etc.) 

Web and 
Media 

● Design and implement 
communications and media strategy 

● Manage website as a central resource 
for program info 

● Manage attention from media outlets 
 

● Provide relevant information for the 
Solarize website, and link to the 
Solarize website on the installer’s 
website 

● Cooperate with partners to provide 
content (e.g. photos, stories) and 
respond to media 

Leads/ 
Installs 

● Pass “hot” leads onto installer via 
online customer relationship 
management (CRM) service 

● Provide site assessments, system 
design, and turnkey installation  

Admin/ 
Tracking 

● Track installations via online CRM 
service 

● Participate in check-in calls twice per 
month with selected installer 

● Ensure all partners have access to up-
to-date contacts 

 

● Collaborate with CLEER on customer 
tracking via online CRM service 

● Participate in check-in calls twice per 
month with Maisa Metcalf 

 

 
 
Detailed Installer Commitment 
 
Collaboration with CLEER 

● Participate in check-in calls with CLEER twice per month. 

● Participate in community events throughout the program where appropriate 
(participation at the launch events are required). 

● Collaborate with CLEER on press releases; developing additional marketing materials, 
including (but not limited to) providing or helping to obtain photographs, statements of 
support, testimonials, or other information for use in Solarize marketing. 
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● Collaborate with program partners to recommend alternative opportunities, where 
appropriate (i.e., through energy efficiency), for interested residents without feasible 
sites for a solar PV project. 

● At the end of the program, meet with CLEER and Solar Forward to provide feedback, 
including insights about customer decision-making process, motivations to install or not 
install solar, suggested program improvements, and the efficiency of different outreach 
strategies. 

 

Ownership and Pricing 

● Provide a dollar per watt ($/W) purchase price for a typical, all-inclusive, roof-mount 
installation that will decrease by tier levels as the total contracted capacity of solar PV 
within the community increases (see Form D). Tier levels shall be determined by the 
installer(s). 

● Provide a list of additional system features (see Form D) which may be preferred or 
required in some cases and would impact the final project cost. This list of adders and 
associated costs will be published with other pricing information. 

● Provide all customers within the community with pricing at the appropriate tiered level. 
Any contract between the installer and the customer must acknowledge the current tier 
price and lay out a process through which the final system cost will be adjusted and 
reconciled to reflect the community’s final tier price after the program deadline.  The 
contract must also include a guarantee that the work will be completed as proposed 
along with a remedy if the work can’t be completed. 

 

Marketing Materials, Presentations, and Claims Made Throughout the Program 

● All partners must refer to the program as Solarize Garfield County in all community 
outreach materials and marketing efforts, and direct individuals interested in 
participating in the program to the program coordinators at (970) 704-
9200/info@cleanenergyeconomy.net 

● All installers must ensure that any media they produce does not claim to represent the 
opinion or position of CLEER. 

● All installers must use a 2.5% annual escalator rate (at retail level) for predicted utility 
price in all marketing and in predicting payback periods, and make clear that all figures 
are based on given assumptions. 

● All installers must use the current utility rate of the customer (varies by utility) in all 
marketing and in predicting payback periods. 

● All claims regarding federal tax credits shall include a suggestion to contact a tax 
professional. 
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Tracking 

● Installers must track the pricing associated with each project via an online customer 
relationship management service (shared with CLEER) detail why a specific project  
requires additional costs (if applicable), and provide all information regarding final 
project cost and materials to CLEER at the end of the program. 

● Installers will communicate to customers verbally at the time of the site visit that their 
contact information and project status will be shared with CLEER for the purpose of 
measuring the success of the project and to calculate savings to residents, unless the 
customer requests otherwise. 

● Installers will notify CLEER of any leads who, at any point in the program, request their 
information not be shared. 

 
Customer Service 

● Installers will prominently display a link to the Solarize website on their company’s 
website. 

● Installers will provide CLEER with appropriate contact information to be posted on 
Solarize marketing materials and web pages. 

● Installers will make every reasonable attempt to contact all Solarize leads who have 
completed an initial site assessment with CLEER within three business days for a 
complimentary quote. 

● Installers will make every reasonable attempt to complete site visits and contract 
signing with Solarize leads within two weeks of their first contact, and will clearly 
communicate with leads about the expected timeline and any changes in that timeline. 

● Installers will aim to complete installations within 120 days of contract signing, and will 
clearly communicate with customers about when installation is likely to take place. 

● Installers will maintain high standards of professionalism when presenting proposals to 
Solarize leads and aim to design high-efficiency systems. 

● Installers will provide objective information to enable customers to choose among any 
solar financing options offered or otherwise available. 

● Installers will be familiar with and comply with all relevant codes and requirements, at 
the local, state, and federal level, for all installations to be completed through the 
Solarize program. 

● Installers must outline and be prepared to enact a contingency plan in the event that 
the customer service expectations described are not being met (as determined by 
CLEER) due to an increased volume of leads or any other reason. 

● Installers may be subject to remote or in-person PV system inspections from SEI/SEIPS.  
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SECTION TWO – Application Process 
 
Eligible Applicants 
In order for an installer to be eligible to submit a proposal, the installer must: 

● Demonstrate experience and proficiency in solar PV installations, have a NABCEP PV 
Installation Professional certified installer on the team. 

● Submit a proposal that meets all of the threshold review criteria outlined in Section 
Four. 

● Carry adequate liability insurance. 

● Completed at least one install in the last three years in the community. 

● Be located in one of the following counties: Garfield, Mesa, Eagle or Pitkin.  
 
Application Deadline 
Responses to this RFP must be received by CLEER no later than 01/27/2021. Proposals should 
be attached to an email sent to info@cleanenergyeconomy.net.  Please label your proposal 
materials clearly.   
 
In-Person Interviews 
Depending on the RFPs received, CLEER may opt to interview prospective installers.  If so, the 
interviews will be held remotely the week of 02/07/2021 between 9am and 5pm. 
 
Questions and Contact Information  
Maisa Metcalf  
maisa@cleanenergyeconomy.net 
(970) 704-9200 
 
Guidelines for Installers Interested in Bidding as a Consortium 
A consortium consisting of more than one installer may bid collectively as long as the 
partnering installers take responsibility for managing the partnership and maintaining a unified 
message and point of contact for residents. Partnering installers should strive to maintain the 
following critical program components: 

● A single lead contact person for the partnering installers is identified. 

● A single tiered pricing structure, or a pricing structure that is simple for potential 
customers to understand. 

https://www.nabcep.org/certifications/nabcep-board-certifications/
https://www.nabcep.org/certifications/nabcep-board-certifications/
about:blank
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● Protocols are established with regard to the shared responsibility and assignment of 

individual projects to participating installers. Partnering installers take full responsibility 
for managing their relationship. CLEER will be focused on educating the community and 
developing leads, thus cannot be expected to manage relationships between multiple 
installers. 

 
 
 

SECTION THREE – Proposal Requirements 
 
Required Forms to be completed: 

□ Installer Contact Information Form A (If applying as a consortium, complete only one 
form on behalf of the group) 

□ Company Profile Forms B-1 and B-2 (If applying as a consortium, each partner installer 
must complete a separate form) 

□ Core Solarize Proposal Form C (If applying as a consortium, complete only one form on 
behalf of the group) 

□ Equipment and Pricing Proposal Form D (If applying as a consortium, complete only one 
form on behalf of the group) 

□ Authorized Signature Form E (If applying as a consortium, complete only one form on 
behalf of the group) 

 
Required Attachments: 

□ Sample Solarize customer contract  

□ Sample Solarize customer proposal (for a 2-5kW DC system on 100A main) 

□ Sample Solarize customer proposal (for a 5-10kW DC system on 200A main) 

□ Sample Solarize customer proposal (for 20-40kW DC system, 208V 3-phase) 

□ Copy of liability insurance policy 

□ (if applicable) Sample terms for any lease or other financing options offered 

□ (if applicable) Explanation of any lease or financing options offered and how they will 
be incorporated into the program, particularly with respect to the tiered pricing model 
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Timeline 

 

RFP for Installers:  Released on 12/07/2020  
RFP for Installers:  01/27/2021  
Selection committee to hold interviews with installers: week of 
02/08/2021 

 

Installer selection announced on 02/15/2021  
Selected Installer & CLEER meet to discuss program details: week of 
02/15/2021 

 

Solarize Launch Events: 03/01/2021  
End customer deadline to sign a contract with installer to receive 
special pricing: 06/04/2021 

 

Expected program finish date (depending on number of contract 
signed): TBD 

 

Survey Solarize participants: TBD  
 
 

SECTION FOUR – Evaluation Criteria 
 
Threshold Requirements: If CLEER finds any bid to be incomplete, the installer will be notified 
and given 7 business days to produce any missing information. Bids will be considered complete 
if each of the required forms is present and completed, and each of the required attachments is 
present (see Proposal Requirements in Section 3 above). 
 
Evaluation Criteria: Complete bids will be evaluated by a selection committee. Selection of an 
installer will be based on the following criteria:  

● Relevant experience of the installer company and its staff, including a portfolio of 
successful installations and industry certifications. 

● Overall quality and value of the proposed services and equipment. 

● Capabilities – the installer’s ability, including staff and resources, to collaborate with 
community volunteers and provide timely, high-quality customer and installation 
services given the expected volume of leads generated by Solarize outreach. 

● Tiered pricing and cost adders proposed by the installer are clear and offer good value. 

● Unique or creative offerings – e.g. unique technologies offered, unique business model, 
creative outreach ideas. 

● Commitment to growing the use of solar in the community – see below 
 
The goal of Solarize is to increase the rate of adoption of rooftop solar PV, and to sustain that 
momentum beyond the timeframe of this program. Strong installer partners will demonstrate  
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commitment to building the market for solar energy beyond their participation in Solarize. In 
determining an installer’s ability to grow the solar market in the community beyond the  
 
Solarize program, the following will be considered:  

● Does the installer have a history of solar installations in the area? 

● Has the installer demonstrated a commitment to growing a strong market for solar in 
the community throughout and beyond the Solarize program? 

● Are any relevant members of the installer team based in the area? 

● How far will the installer have to drive to reach the community?  

● Where is the installer’s business headquarters located? 
 
Thank you for your interest, we looking forward to hearing from you!  


