Garfield Clean Energy
Board Meeting
Friday, January 13, 2017
1:00 to 3:00 p.m.
Garfield County Admin Building
th
108 8 Street
Glenwood Springs

AGENDA
1.

Call meeting to order, Roll call, introduce new
board members

2.

Review and approval of agenda

3.

Board member and public comment
Regarding items not on agenda

4.

Consent Agenda
• Approval of December 9, 2016, minutes

5.

6.

7.

8.

9.

Financials
• December 2016 and 2016 year-end financial reports
• December 2016 accounts payable
Action item
• Election of Officers & Finance Committee for 2017
• Resolution No. 1: Meeting calendar, locations and
agenda posting places
• Retain Karp, Neu, Hanlon for legal services and
Balanced Bookkeeping for bookkeeping services
• Reallocating Revolving Loan Funds to pay down new
administration fees.
• Advanced approval of letter of support for EPA
Environmental Justice grant application to support
income qualified program.
• Approval of EV Bulk Buy RFP
• Approval of GCE Comment Letter on VW Settlement
Presentation Discussion
• Xcel Partners in Energy – overview of targets and
strategies
• 4th Quarter 2016 Report (handout)
Event and Program Updates
• Workshop on Local Power Generation: March 3
• Update on state funding efforts
Adjourn: Propose Next Meeting Thursday Feb 16,
New Castle to coincide with Xcel Partner’s In Energy
final stakeholder meeting.

Action requested

Time
1:00 pm

• Motion to approve

1:05 pm
1:07 pm
1:10 pm

• Motion to approve
1:12 pm
• Motion to approve
1:15 pm
• Discussion
• Motion to approve

2:15 pm
• Information and
discussion
2:40 pm
• Information
• Motion to adjourn

3:00 pm

Town of Parachute | City of Rifle | Town of Silt
Town of New Castle | City of Glenwood Springs
Town of Carbondale | Garfield County
Roaring Fork Transportation Authority
Colorado Mountain College

Board Meeting Minutes: Friday, December 9, 2016, 1:08 p.m. to 1:37 p.m.

Phone Conference Meeting - Public access to call available at the CMC Campus in Rifle with
Josh Williams attending.
Board members attending
Town of Parachute: GCE Chair Stuart McArthur
Town of Carbondale: Vice Chair Katrina Byars
Town of New Castle: Bruce Leland
Garfield County: Josh Williams
RFTA: Jason White
Others attending
CLEER: Alice Laird, Erica Sparhawk, Matt Shmigelsky
Board members not present
City of Rifle: Theresa Hamilton
Town of Silt: GCE Secretary, Rick Aluise
CMC: Richard Maestas
City of Glenwood: Leo McKinney
Next meeting: Friday, January 13, 2017, Glenwood Springs
Call meeting to order
Stuart McArthur called meeting to order at 1:08 pm.

Roll call and approval of agenda:
Alice completed the roll call. Stuart recommended amending the agenda due to the
conference call to remove items 7 and 9.
Bruce Leland moved to approve the agenda as amended; Katrina Byars seconded, and motion
passed unanimously.
Board member and public comments
No comments
Consent Agenda: Minutes for November 4, 2016, regular board meeting
Katrina Byars moved to approve the minutes for the regular board meeting on November 4,
2016; Bruce Leland seconded, and motion passed unanimously

Financials
November 2016 and YTD financial reports and accounts payable
Josh and Katrina shared that they reviewed the financials and recommend the Board
approve them. Josh pointed out the reallocation request and Erica explained the purpose.
Katrina Byars moved to approve the financials, accounts payable along with the reallocation
request; Bruce Leland seconded, and motion passed unanimously.
Budget Action item
2017 Budget Public Hearing
Stuart opened up the hearing to the public. No members of the public were present. Erica
presented the highlights, changes to the budget from the 2016 budget.
Katrina Byars moved to approve Resolution No. 4: Adoption of the 2017 Budget; Bruce Leland
seconded, and the motion passed unanimously.
Jason White moved to approve Resolution No. 5: Appropriation of Funds for 2017; Katrina
Byars seconded, and the motion passed unanimously.
Action Items
Regional EV Group Buy - GCE to issue RFP
Matt Shmigelsky provided an overview of the project, mentioning that key tasks develop
partnerships and issue an RFP. Funding for the work will be primarily through Refuel
Colorado, which will cover about 45 hours towards that time.
Bruce asked where the additional community partner funding would be coming from and
Matt clarified that additional funding requests are being made to the multiple other
partners including Eagle County, CORE, Holy Cross Energy and City of Aspen.
Jason asked if local governments can take advantage of the opportunity and explained that
RFTA was part of a statewide process before called the Colorado Mountain Purchase
Consortium. It might be good if CDOT people and other folks are talking so that at least
electric vehicles are an option. Jason stated that we should make sure that these vehicles
are on the pre-approved list for governments to use.
Katrina Byars moved to approve GCE as the entity issuing the RFP in the EV group buy
program in 2017. Jason White seconded, and the motion passed unanimously.
Katrina Byars moved to allow the use of the GCE Transportaton/Petroleum Independence line
item to supplement Refuel Colorado Fleets. Bruce Leland seconded, and motion passed
unanimously.
Jason White and Josh Williams volunteered to be the GCE Board members that will be part of
the RFP selection committee.

CLEER 2017 Service Contract & Scope of Work
Alice referred to the contract and scope of work included in GCE packet materials, and
shared that the documents are essentially the same as 2016 documents, with various
updates for 2017. She stated that the GCE Strategic Plan is the basis for the scope of work,
but with the Xcel Planning process still being wrapped up the GCE 2017 Strategic Plan is
still in draft form. The intent of the Xcel Planning process is that it would inform the final
version of the 2017 GCE Strategic Plan. To ensure that the 2017 CLEER scope of work fully
connects with the GCE strategic plan and that CLEER's work program is guided by GCE
board priorities for 2017, once the Xcel Partners in Energy plan is completed and woven
into the GCE Strategic Plan these updates will be incorporated into the 2017 CLEER scope
of work.
Katrina Byars moved to approved the CLEER 2017 Service Contract and Scope of Work. Jason
White seconded, and motion passed unanimously.
Adjournment
Bruce Leland moved to adjourn the meeting, Katrina Byars seconded, and motion passed
unanimously. The meeting adjourned at 1:37p.m.

GARFIELD CLEAN ENERGY COLLABORATIVE
By:

________________________________________________
Stuart McArthur, Chairperson

ATTEST: ______________________________
Rick Aluise, Secretary
These minutes were reviewed and approved by a vote of the Garfield Clean Energy
Board of Directors at its meeting held on January 13, 2017.

GARFIELD CLEAN ENERGY COLLABORATIVE
RESOLUTION NO. 1
SERIES OF 2017
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE GARFIELD CLEAN ENERGY
COLLABORATIVE ESTABLISHING PERMANENT PLACES OF NOTICE
WHEREAS, C.R.S. 24-6-402(2)(c) requires that full and timely notice be given to the
public of any meeting at which the adoption of any proposed policy, position, resolution,
rule, regulation, or formal action occurs, or at which a majority or quorum of the body is in
attendance, or is expected to be in attendance; and
WHEREAS, C.R.S. 24-6-402(2)(c) requires that the public place or places for posting of
notices of Board of Directors meetings shall be designated annually at the local public
body’s first regular meeting of each calendar year; and
WHEREAS, a local public body shall be deemed to have given full and timely notice if the
notice of the meeting is posted in a designated public place within the boundaries of the
local public body no less than 24 hours prior to the holding of the meeting and posting shall
include specific agenda information where possible.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
GARFIELD CLEAN ENERGY COLLABORATIVE, THAT:
1. The posting places for notices of regular and special meetings of the Board of
Directors of the Garfield Clean Energy Collaborative shall be:
A. Parachute Town Hall, 222 Grand Valley Way, Parachute, Colorado 81635
B. Rifle City Hall, 202 Railroad Ave., Rifle, Colorado 81650
C. Colorado Mountain College, 3695 Airport Road, Rifle, Colorado 81650
D. Silt Town Hall, 231 N. Seventh St., Silt, Colorado 81652
E. New Castle Town Hall, 450 W. Main St., New Castle, Colorado 81647
F. Glenwood Springs City Hall, 101 W. Eighth St., Glenwood Springs, Colorado
81601
G. Garfield County Courthouse, 109 Eighth St., Glenwood Springs, Colorado 81601
H. Garfield County Administration Building, 108 Eighth St., Glenwood Springs,
Colorado 81601

I. Glenwood Springs Branch Library, 815 Cooper Ave., Glenwood Springs, Colorado
81601
J. Carbondale Town Hall, 511 Colorado Ave., Carbondale, Colorado 81623
THIS RESOLUTION was read, passed and adopted by the Board of Directors of the
Garfield Clean Energy Collaborative at the Regular Meeting held this 13th day of January,
2017.
GARFIELD CLEAN ENERGY COLLABORATIVE
By: __________________________________________________
Stuart McArthur, Chairperson
ATTEST:
______________________________________________________
Richard Aluise, Secretary

Town of Parachute | City of Rifle | Town of Silt
Town of New Castle | City of Glenwood Springs
Town of Carbondale | Garfield County
Roaring Fork Transportation Authority
Colorado Mountain College

Memorandum
To:
Garfield Clean Energy Board Members
From: Erica Sparhawk, CLEER Staff
Date: January 9, 2017
Re:
New origination fees for loan program
Background
In 2012, Garfield County signed an agreement with Funding Partners to administer the Revolving Loan
Fund. Funding Partners charged a one-time set-up fee at that time. They also charge the homeowner a
$25 application fee and a $100 origination fee at the time of the loan closure. The loan program has been
successful enough that when capital was running low in 2015, Funding Partners pledged to invest their
own private capital into the Fund if needed, making it possible for the program to continue.
Summary of Loan Fund Activity
Total Capital investment from DOE funds ($195,500 in 2012 and
another $100,000 in 2013)
Set-up and admin fee - paid for with DOE funds.
Total # of Loans (2012-2016)

$295,500
$4,500
43

Total Amount Loans Closed

$421,602

Principal Repayment

$222,026

Principal Outstanding

$199,576

Interest Reinvested in Loan Fund
Total Funds Available (of the DOE funds)
Average Loan Amount

$12,546
$108,470
$9,804

Change in Origination Fee
Funding Partners announced in late 2016 an increase in the origination fees for all their loan programs
starting in January 2017, including the Revolving Loan Fund for Garfield Clean Energy. Below is an
explanation from Joe Rowan, at Funding Partners, on why they’ve had to increase the origination fee to
cover their own costs. The proposed new origination fee for borrowers will be $400.
Since 2011, when Funding Partners initiated services for the Revolving Loan program, several
factors have emerged. Most notably, the regulatory environment has grown much more constrictive
as rules, requirements and interpretations issued by the Consumer Finance Protection Bureau

continue to generate greater liability for licensed originators. As example, the Truth-in-Lending/Real
Estate Settlement and Procedures Act Integrated Disclosure Rule (TRID) put into effect last October
1 represented the most comprehensive change to industry practice and procedure in more than three
decades. Not only has this one rule increased the amount of time and attention devoted to each
application file, but also ratcheted up the financial exposure to the originator in the event of error or
conflicting opinion of the CFPB.
Moreover, the CFPB continues to pursue new rules affecting our industry even as the full scope of
required rule-making prescribed under the Dodd-Frank Wall Street Reform and Consumer
Protection Act remains a separate work in progress.
As the environment within which we operate grows more complex, we have conducted greater
analysis of operational costs and technological requirements to determine a more accurate
assessment of overhead in delivering our array services. The result has been quite sobering. In order
to recover our cost per file and compensate for any liability that might arise, the projected fee
structure would far exceed limits defined under Dodd-Frank.
However, Funding Partners has been able to build a business model that allows us to subsidize the
delivery of low-volume, customized consumer loan products through other activities in furtherance
of our mission.
The CLEER team continues to be impressed with the level of detail and amount of time the staff at
Funding Partners spend with each borrower and contractor to move the process along efficiently and
effectively. Boulder County has been impressed and surprised that Funding Partners does not charge an
annual fee to administer the program for Garfield Clean Energy.
The CLEER staff thinks that the additional $300 in fees for the borrower will make the loan product less
attractive, particularly for the lower loan amounts (currently a borrow can get a loan for as little as
$1,000). When combined with the interest, the total added to the loan amount gets closer to higher
interest rate options available.
Possible Solution
After conversations with Funding Partners, Boulder County and the Department of Energy, we are
recommending that we use some of the interest that has been generated for the fund to cover the
additional fees for the borrower. Funding Partners would set aside $9,000 of the generated interest to
cover $300 of each origination fee for the next 30 loans. We have provided an average of 10 loans a year
for the last 4 years. The loan fund will continue to collect interest during this time as well.
Action Requested
Approve the amendment to the agreement with Funding Partners. See the attached cover letter and
amendment provided by Funding Partners.

EnergySmart Partners LLC
a wholly owned subsidiary of

Funding Partners for Housing Solutions, Inc.
330 S. College Avenue, Suite 400
Fort Collins, CO 80524
970.494.2021
970.494.2022 Fax

January 10, 2017
Erica Sparhawk
Clean Energy Economy for the Region (CLEER)
Via email: esparhawk@cleanenergyeconomy.net
Erica:
This letter supplements the most recent modification to a Loan Services Agreement
submitted for approval by the Garfield Clean Energy Board. With regard the Exhibit H,
Residential Fee Schedule, please be advised EnergySmart Partners has agreed to the
proposal outlined below:
Responsible Party
GCE RLF Contribution
Borrower Contribution
Total Loan Origination Fee to ESP

Fee Total
$300.00
$100.00
$400.00

Garfield Clean Energy will use interest reinvested in the loan pool to fund a portion of the
origination fee charged to the borrower. GCE has initially committed to a $_9,000
interest set aside to fund the origination of 30 Garfield Clean Energy loans at a per unit
cost of $300.00, assessed at the time of loan closing.
Thank you for your continued partnership!

Megan Ferguson
Megan Ferguson
Residential Program Manager
EnergySmart Partners

A subsidiary of Mile High Community Loan Fund

Residential Fee Schedule
The following schedule reflects the one-time administration fee assessed for the
underwriting and closing of third party loans. Fees are due and payable at time of loan
settlement and may be paid by the borrower, program sponsor, or other party.
Equity Share (non-amortizing)

$350.00

Amortizing Loans

$400.00

Primary Mortgage

$500.00

Primary Origination w/Escrow Servicing

$750.00

Non-Owner Occupied/Commercial Use1

1.0% or $500.00

Piggyback Loans2

$50.00

Subordinations & Modifications

$150.00

Client Paid Fees
Accounts Receivable (31+ days past due)

4.50% APR

Wire Convenience3

$25.00

Loan Transfer Fee4

$100.00 per file

New Program Implementation

Call for Pricing

Annual Portfolio Servicing Fee:
Number of Loan Files:

1-10

11-30

31-75

75-150

Over 150

Non-Escrow

$1,500

$2,500

$3,500

$4,500

Call for Pricing

With Escrow

$2,500

$3,500

$4,500

$5,500

Call for Pricing

1

Fee will be the greater of 1.0% of the original loan amount or $500.
In the event borrower is extended multiple loan products for a single transaction, the higher scheduled fee will apply.
Companion loan products will be assessed a nominal ‘Piggyback’ fee.
3
Clients that elect to be invoiced for loan proceeds post-closing will be assessed a convenience fee.
4
For existing client portfolio transfer to Funding Partners for servicing.
2

Funding Partners and its subsidiary units

Fees as of 1/1/2017

SECOND AMENDMENT TO ADMINISTRATION AGREEMENT
DATED SEPTEMBER 24, 2012
Garfield Clean Energy Collaborative (“GCE”), a self-standing government entity, and EnergySmart
Partners, LLC (“ESP”), a Colorado limited liability company, a wholly owned subsidiary of Funding
Partners for Housing Solutions, Inc., a non-profit organization certified by the United States Department
of the Treasury CDFI as a community development financial institution ("CDFI"), hereby amend the
Funding Agreement dated September 24, 2012 in following manner:
A.

Section 2. ESP COMPENSATION
ESP shall be compensated for its services by the following:
(i) ESP shall assess a one-time program implementation fee equal to $4,500.00,
payable at the time of execution of this agreement. In return, ESP shall
produce documents, provide technical assistance and make available all
resources necessary to establish and operate the Program as defined herein.
(ii) ESP shall charge each loan recipient(s) an Origination Fee as identified in the
Residential Fee Schedule, for expenses associated with processing,
originating and closing Program loans. Residential Fee Schedule is hereby
incorporated as Exhibit K, as may be amended upon prior written notice to
Authority. Origination Fee may be adjusted upon mutual agreement in the
event Program parameters are modified by either party.
(iii) Public recording and any other third party service fees are the responsibility
of the borrower and shall be assessed by ESP at the time of loan settlement.
(iv) ESP shall receive 2% of all interest paid on each of the loans outstanding.
(v) In no event shall GCE be liable for the payment of any costs of performing
the scope of services for which ESP is responsible.

IN WITNESS WHEREOF, the GCE and ESP have executed this Amendment as of the
day of January, 2017

_____

ENERGYSMART PARTNERS LLC,
a Colorado limited liability company
By:
Joe Rowan, Director of Programs and Development
Funding Partners for Housing Solutions, Inc.
GARFIELD CLEAN ENERGY COLLABORATIVE

By:
ATTEST:
____________________________
Secretary
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Memo to:
From:
Date:
Re:

Garfield Clean Energy Board
Heather McGregor, Matt Shmigelsky, Alice Laird / CLEER
January 6, 2017
Draft Garfield Clean Energy RFP for Regional Electric Vehicle Group Buy

At the December 9, 2016, GCE board meeting, board members approved the following
items related to the 2017 Regional Electric Vehicle Group Buy program:
1. Approved GCE role as the governmental entity to issue the Request for Proposal.
2. Appointed GCE board members Jason White and Josh Williams to serve on the RFP
Selection Committee.
3. Approved use of funds from the 2017 GCE Transportation / Petroleum Independence
line item for program management hours to supplement CLEER’s billing to Refuel
Colorado Fleets.
A two-page “summary” memo explaining the Electric Vehicle Group Buy follows this page.
Per this guidance, CLEER staff has prepared a draft Request for Proposal (RFP) Information
document and Proposal Form, included in this packet after the “summary” memo.
Requested board actions:
1. Approve draft RFP Information document and Proposal Form for formal issuance.
(Text highlighted in gray may be revised slightly.)
2. Affirm appointments of Jason White and Josh Williams to RFP Selection Committee.
(Josh has been replaced by Frank Coberly as the Garfield County alternate to the
GCE board.)

Memo to:
From:
Date:
Re:

Garfield Clean Energy Board
Matt Shmigelsky, Heather McGregor, Alice Laird, CLEER
January 6, 2017
Summary of Electric Vehicle Group Buy program

What is an Electric Vehicle (EV) Group Buy?
• A limited-time offer within a defined area for substantial discounts on new plug-in
hybrid electric vehicles (PHEVs) and battery electric vehicles (BEVs).
• Individuals and organizations in and beyond the defined area can buy vehicles.
• Very successful EV group buys have been offered since 2015 in Denver, Aurora, Fort
Collins and Boulder, as well as Salt Lake City, San Francisco, Minnesota and Quebec.
What is the defined area for this program?
• Garfield, Eagle and Pitkin counties.
• These partner organizations have agreed to help with the outreach effort:
CLEER, CORE, City of Aspen, City of Glenwood Springs, Garfield County Environmental
Health, Walking Mountains Science Center and Eagle County.
What are the benefits of an EV Group Buy?
• Environmental values
o Zero tailpipe emissions reduce air pollutants in the community.
o 40% reduction in carbon emissions (from electric power plant, using Colorado
average fuel mix) compared to gasoline. *
• Economic values
o Use electricity, a domestic energy source, for transportation.
o Lower cost of vehicle operation for owners, reducing overall cost of living.
o Local governments benefit from vehicle sales tax revenues.
How does an EV Group Buy work?
1. Local governments, businesses and nonprofits agree to help sponsor the project.
2. A local government issues an RFP seeking proposals from local auto dealers.
3. The Group Buy is offered for a 90-day period in order to move people to action.
4. Coordinated regional outreach overlaps the group buy time period. Regional Group Buy
partners are trusted voices that convey the value of EVs and an affordable deal.
Why is an RFP needed?
• The RFP model has been used successfully for other group buy programs. It will be
more efficient to use a proven model than to develop a new approach.
• The sample RFP document in SWEEP's handbook lists expectations for participating
auto dealers beyond offering a discount on certain cars. Dealers must show that they
have knowledgeable sales staff, have ready access to more EVs from the manufacturer,
present their financing offer, and commit to reporting vehicle sales.
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How is this RFP different from a conventional RFP?
• An EV Group Buy RFP is not strictly competitive. In fact, the goal is to have three or
more auto dealers participating in order to offer buyers more choice of vehicles.
• The RFP does not lead to a contract between the issuing entity and the auto dealers. No
money will change hands between these parties. The only contracts will be between
auto dealers and EV buyers.
How deep are the discounts for buyers? Do tax credits also apply?
• As an example, the current Boulder and Fort Collins group buys for the Nissan Leaf offer
$9,200 to $9,500 in combined discounts from the manufacturer and the dealer.
• The refundable Colorado state tax credit is $5,000.
• The federal tax credit is $2,500 to $7,500, based on battery size, and can only be applied
against the buyer’s tax liability for the year of purchase.
What is the proposed program timeline?
GCE Board review of draft RFP
GCE issues RFP to auto dealers and manufacturers
Selection Committee reviews RFP responses
Public announcement of selected dealers and Group Buy program
Group Buy period, activate media plan
Follow-up reporting

Jan. 13 board meeting
Jan. 23 – Feb. 23
Early March
Late March
April 1 to June 30
July - August

What is the program budget?
Revenues
Refuel Colorado Fleets
GCE Efficient Vehicles - 2017
CLEER
Partners
Sponsorships
TOTAL revenues

$4,200
$2,000
$1,500
In-kind
$8,000
$15,700

Expenses
CLEER staff time
Partners staff time
Graphic design
Printing
Paid advertising
TOTAL expenses

$7,700
In-kind
$400
$200
$7,400
$15,700

What would success look like?
• Three or more local auto dealers participating, offering a wide choice of EV models.
• EV sales in 3 counties of at least 50 vehicles (.04% of population) to 127 vehicles (1%).
• 25% increase in public EV charge station plugs in the region, from current 160 to 200.

* The typical EV in Colorado will produce 6,936 lbs. of CO2-equivalent emissions per year,
compared to 11,435 lbs. CO2-e per year from a comparable gasoline car, a 40% reduction.
Source: U.S. Dept. of Energy, Office of Energy Efficiency and Renewable Energy, Fact No. 950
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Town of Parachute | City of Rifle | Town of Silt
Town of New Castle | City of Glenwood Springs
Town of Carbondale | Garfield County
Roaring Fork Transportation Authority
Colorado Mountain College
Managed by CLEER: Clean Energy Economy for the Region / (970) 704-9200 / P.O. Box 428, Carbondale, Colorado 81623

2017 REGIONAL ELECTRIC VEHICLE GROUP BUY
Request for Proposals Information
Response Deadline: 11 p.m. Thursday, February 23, 2017
See Section 3, page 3, for submission instructions
SECTION 1 – BACKGROUND AND PURPOSE
1.1

Background

Garfield Clean Energy (GCE) and its regional partners desire to provide individuals,
organizations and businesses in Garfield, Eagle and Pitkin counties with the opportunity to
purchase a battery electric vehicle or plug-in electric hybrid vehicle at a discounted price
during a specific 90-day time period in 2017, currently set for April 1 to June 30, 2017.
The objectives of this program are to to help buyers purchase an electric vehicle at a lower
cost, increase the number of vehicles in the region using electricity as a transportation fuel,
and reduce local and regional air pollution emissions. The limited-time offer is intended to
spur action among prospective buyers.
GCE and its regional partners intend to promote the 2017 Regional Electric Vehicle Group
Buy (working title) through earned media, social media and paid advertising, in order to
encourage prospective buyers to take action.
The regional partners for this program are Refuel Colorado Fleets, CLEER: Clean Energy
Economy for the Region, CORE: Community Office for Resource Efficiency, Walking
Mountains Science Center, Eagle County, Garfield County, City of Glenwood Springs and
City of Aspen. Garfield Clean Energy is serving as the lead agency for the RFP process.
A Selection Committee consisting of representatives of Garfield Clean Energy and its
partners will consider all proposals and select qualifying suppliers to participate in the
2017 Regional Electric Vehicle Group Buy program.
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1.2

Purpose of RFP

The purpose of this Request for Proposals (RFP) is to facilitate a manufacturer and/or
dealer discount for purchases of battery-electric and plug-in hybrid electric vehicles (EVs)
by individuals, organizations and businesses in Garfield, Eagle and Pitkin counties during a
specific, 90-day time period in 2017.
Garfield Clean Energy is using an RFP process to facilitate the implementation of this
manufacturer and/or dealer discount. However, the individuals, organizations and
businesses interested in taking advantage of this discount will be purchasing and paying
for the EVs, not Garfield Clean Energy. For this reason, this process is not governed by
Garfield Clean Energy’s procurement policies and is not subject to protest or appeal.
This RFP process is not competitive. Garfield Clean Energy intends to select multiple
manufacturers and/or dealers offering EVs for participation in this discount program,
based on qualified proposals. Combined discounts offered by vehicle manufacturers and
auto dealerships are highly encouraged.
Preference will be given to vehicle suppliers located within Garfield, Eagle and Pitkin
counties, but suppliers located elsewhere in Colorado may also apply in order to represent
vehicle manufacturers that do not have dealerships within the three counties. Selected
manufacturers and/or dealerships may also offer vehicle discounts during the specified
time period to customers from outside Eagle, Garfield and Pitkin counties.
A proposal submitted in response to this RFP shall be considered a good faith offer to sell
the specified EVs at the stated discount price during the specified time period.
SECTION 2 – RFP AND GROUP BUY PROGRAM TIMELINES
2.1

Important dates for RFP process
RFP issued: Monday, January 23, 2017
RFP inquiry questions due: Friday, February 3, 2017
RFP inquiry questions answered and posted to Garfield Clean Energy website:
no later than Thursday, February 9, 2017
Proposal due date: Thursday, February 23, 2017, 11:00 p.m.

2.2

Important dates for 2017 Regional Electric Vehicle Group Buy
•
•
•
•
•
•

Selection Committee review period: Feb. 24 to March 9, 2017
Notification to all respondents of Selection Committee decisions: March 10, 2017
Advance workshop for all selected vehicle suppliers: TBD late March
Public announcement of 2017 Regional Electric Vehicle Group Buy: March 27, 2017
Specified Time Period for Group Buy: April 1, 2017, to June 30, 2017
Final Program Report: on or before August 18, 2017
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2.3

Important Dates for 2017 Regional Electric Vehicle Group Buy Reporting

Selected suppliers will be required to provide information to Garfield Clean Energy about
customer interest and any resulting EV purchases made during the Group Buy period.
Garfield Clean Energy will provide a form for simplified reporting.
Suppliers will report on all purchases made through the program, including the buyer’s
name, contact information, make and model of EV sold or leased, and price. Suppliers shall
also provide a list of all potential customers who visited the dealership but did not
complete a lease or sale.
Garfield Clean Energy and its partners expect to publicly report program results at monthly
intervals during the specified Group Buy time period, and in a final program report.
Deadlines for interim and final program reports:
April results form due Monday, May 8, 2017
May results form due Monday, June 12, 2017
June results form due Monday, July 10, 2017
Reconciled final results form due Friday, July 21, 2017
SECTION 3 – PROPOSAL SUBMISSION
3.1

Proposal Format Submission Information

Responses to this RFP must be submitted in electronic form, as a Microsoft Word
document, using the provided “Proposal Form.” Hard copy applications will not be
accepted.
3.2

Proposal Submission Information

Responses to this RFP must be emailed to the EV Group Buy program manager, with a time
stamp of no later than 11:00 p.m. MST on Thursday, February 23, 2017. Responses
received after that date and time will not be considered for the 2017 program.
The program manager is Heather McGregor. The submission email address is:
info@GarfieldCleanEnergy.org (email address is not case sensitive)
3.3

RFP Inquiry Questions

Companies planning to respond may submit questions in writing about the program, scope
of work and the RFP response form. All inquiries must be submitted by email to the
program manager (see section 3.2 above) by COB on Friday, February 3, 2017.
Answers to all questions will be posted on the Garfield Clean Energy website no later than
Thursday, February 9, 2017. The parties posing the questions will not be identified. It is the
responsibility of respondents to access these answers on the website:
2017 REGIONAL ELECTRIC VEHICLE GROUP BUY • Request for Proposals Information
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http://www.GarfieldCleanEnergy.org/trans-EV-2017-group-buy.html
SECTION 4 – SCOPE OF WORK
4.1

Scope of Work Overview

The purpose of the 2017 Regional Electric Vehicle Group Buy program is to facilitate a
manufacturer and/or dealer discount for battery electric vehicles and plug-in electric
hybrid vehicles that is more favorable than other discounts and pricing available to buyers
during the specified program period.
Selected vehicle suppliers will provide discounted pricing on specified makes and models
of EVs. The selected suppliers will interact with customers, generate price quotes and offer
financing services for both purchases and leases of EVs, in accordance with the scope of
work outlined below.
Individuals, businesses and organizations that wish to participate in the discount program
will sign a purchase contract with the selected suppliers for the purchase of an EV. Garfield
Clean Energy and its partners will not be party to these contracts and will have no
responsibility or liability under these contracts.
4.2

Community Awareness and EV Buyer Education

It is currently anticipated that for the duration of this Group Buy program, Garfield Clean
Energy and its partners will:
•

Post content on the Garfield Clean Energy and partner websites to promote the
Group Buy program, including logos, contact information and EV car models for
selected manufacturers and/or dealers.

•

Conduct significant public outreach in Eagle, Garfield and Pitkin counties to promote
the Group Buy program, including media releases, social media, and paid advertising
in print, broadcast and online media outlets.

•

Serve as points of contact for inquiries about the Group Buy program, field
questions about the program and electric vehicles, and refer interested customers to
selected suppliers.

Garfield Clean Energy and its partners may also host one or more community-based
electric vehicle ride-and-drive events featuring vehicles offered in the Group Buy program.
4.3

Selected Vehicle Suppliers’ Programmatic Responsibilities
•

Designate a company point person to serve as a liaison with Garfield Clean Energy
and its partners.
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•

Attend an advance workshop on the Regional EV Group Buy program, set for March
XX in Glenwood Springs.

•

Participate in twice-monthly check-in phone calls during the 90-day period with
Garfield Clean Energy and its partners to provide timely information about inquiries
and sales, and to discuss issues or challenges.

•

On a monthly basis, report on all purchases made through the program, including
the buyer’s name, contact information, make and model of EV sold or leased, and
price.

•

On a monthly basis, report on all potential customers who visited the dealership but
did not complete a lease or sale.

•

Throughout the 90-day time period, participate in media events, media interviews
and public ride-and-drive events as requested.

•

At the close of the program, participate in a survey or interview to provide
constructive criticism on the program and insight for shaping a better program in
the future.

4.4

Selected Vehicle Suppliers’ Customer Engagement
•

During and immediately prior to the 90-day Group Buy period, selected suppliers
will conduct standard vehicle sales practices. Knowledgeable sales staff should place
an emphasis on explaining how EVs operate, their cost and environmental benefits,
driving experience, safety standards, and expected maintenance. The offered
discounts should be explained, along with tax credit information, when discussing
vehicle purchase price.

•

EV purchases must be eligible for the offered discounts during the entire 90-day
Group Buy period.

•

Selected suppliers will prepare an individual quote for each buyer that is based on
the discounted price and takes into consideration the buyer’s additional package or
feature preferences.

•

Upon receipt of their individualized quote, each buyer may choose to sign a
purchase contract with the supplier that reflects the pricing and other provisions
applicable in the discount program. This contract is strictly between the supplier
and the buyer. Garfield Clean Energy and its partners will not be a party to these
contracts or be responsible for any financial or other obligations related to the
individual contracts between buyers and selected suppliers.

** End **
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2017 REGIONAL ELECTRIC VEHICLE GROUP BUY RFP

RFP RESPONSE

Deadline Thursday, February 23, 2017, 11:00 p.m. MST
Using this Word document, please address each item in the following sections.
Please limit total page count of the completed document to 10 pages.
This proposal will be a public document. Do not include proprietary information.
Section 1.

Company information

Company name:
Company CEO:
Company point person name:
Company point person phone:
Company point person email:
Name of auto sales outlet in Eagle, Garfield and/or Pitkin counties:
Address of auto sales outlet in Eagle, Garfield and/or Pitkin counties:
Name(s) of auto sales outlets elsewhere in Colorado:
Address(es) of auto sales outlets elsewhere in Colorado:

Section 2.

Qualifications and Expertise of Supplier

Number of years the company has been in business under its present name:
Suppliers must be licensed and in good standing to do business in the state of Colorado. List
all applicable business license numbers and issuing agencies.

Number of company employees located at outlets within Garfield, Eagle and/or Pitkin
counties:
Number of company employees located at outlets elsewhere in Colorado:
Program Management Team: Provide names and titles of key staff who will be assigned to
the program. Describe each team member’s qualifications, experience and responsibilities
related to this program.

Vehicle Sales Staff: Provide names and applicable license numbers for all vehicle sales staff
who will be involved in the program. (Selected suppliers are requested to notify Garfield
Clean Energy of any changes to key personnel during the program timeline.)

Provide information about your firm’s participation in training and certification programs
related to electric vehicles for sales staff.
Provide information about your firm’s participation in training and certification programs
related to electric vehicles for service department staff.
Provide information about any innovative, relevant training models that you have deployed
or intend to implement for this program.

Section 3.

Demonstrated Ability to Meet Scope of Work

Describe your company’s experience working with customers that are based in Garfield,
Eagle and Pitkin counties.
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Describe your company’s overall approach to vehicle servicing, warranty repairs and
manufacturer recalls.

In the table below, list proposed vehicle(s) to be included in program, including the
number of each type of vehicle expected to be available at the start of the program.
Manufacturer

Electric Vehicle model

Model
year

# on lot
by 4/1

Describe your plan for obtaining more vehicles if sales exceed expectations. How fast can
additional vehicles be delivered to your location?

Describe your approach to maintaining quality customer service during the Group Buy time
period.

Describe training to be provided to customer-facing staff outside the sales department.

Describe the existing or planned customer EV charging infrastructure at your location and
your policy for customer use.

Identify any possible challenges you may encounter during this program and how you plan
to address them.

2017 REGIONAL ELECTRIC VEHICLE GROUP BUY RFP • RFP RESPONSE

3

Section 4.

Electric Vehicle Costs and Discounts

In the two tables below, list the EV models proposed for the program as shown in the table
for Q12 above. For each model, list the MSRP, the program discount to be offered by the
vehicle manufacturer (OEM), the discount to be offered by the dealership, and the total
discount. Provide figures for vehicle purchase and for vehicle lease options.
The discounts should not include state or federal tax credits for which the customer may
qualify. However, dealer tax credits should be taken into account as part of the lease
pricing.
Vehicle Purchase Option Discounts
EV model

MSRP

OEM discount

Dealer discount Total discount

OEM discount

Dealer discount Total discount

Vehicle Lease Option Discounts
EV model

MSRP

Describe the financing to be offered for EVs during the program period. Be specific about
all terms, including but not limited to interest rates, lease terms, credit qualifications, down
payment requirements, etc.

Describe your approach to including the Colorado EV tax credit at point of sale for vehicles
that are being financed. (Refer to Colorado Dept. of Revenue guidelines, available at URL
HERE.)
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Describe any additional incentives or benefits you will offer to customers, such as free
vehicle charging, discounts for purchase or installation of home charging equipment, or
rebates to customers if sales exceed certain targets.

## END OF PROPOSAL DOCUMENT ##
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To:

Garfield Clean Energy Board

From:

Matt Shmigelsky, Heather McGregor, Alice Laird, CLEER

Date:

Jan 5, 2017

Re:

GCE Board approval of proposed comments - VW ZEV Investment Fund

Colorado will receive funds from the VW Settlement for a statewide Zero Emission Vehicle
Fund. Comments on how this funding should be spent are due by January 16.
CLEER has put together comments to encourage funding to be spent in western Colorado
and in rural areas and is seeking GCE endorsement/approval of the comments to add more
weight as a government entity. The settlement funds could also be a source of funding to
support the petroleum independence component of GCE’s work.
Please see the attached comments.
What is the VW ZEV Investment Fund?
• $2B pool of investment funds allocated as part of the VW emissions scandal settlement
• Funds dispersed in four 30 month investment periods
• Guidelines at the website https://www.electrifyamerica.com/our-plan set up for the
program designate three target activity areas:
1. Infrastructure development for 15 key metro areas, high capacity DC charging along
interstate corridors;
2. Education and outreach efforts
3. Green cities initiative initially focused on a single designated urban area
Summary of CLEER proposed recommendations:
• Funding of key electric vehicle fast chargers along the I70 corridor in Western Colorado.
• Implementation of rural focused education efforts, working with local organizations
• Implementation of a “green rural initiative” in addition to the “green cities initiative”

DRAFT
To:
From:
Date:
Re:

Colorado Electric Vehicle Coalition; Maria Eisemann, Colorado Energy Office
CLEER and Garfield Clean Energy
January 9, 2017
Recommendations for proposed uses of VW ZEV investment fund

CLEER and Garfield Clean Energy are submitting the following recommendations on potential uses
for the Volkswagen Settlement ZEV investment fund, organized around the three primary
activities listed on the Electrify America website:
1. EV infrastructure – developing a high-speed, cross country network
2. Increasing awareness and fostering education about EVs
3. Green city initiative - we recommend adding a rural region initiative
Our recommendations build on our work to date in western Colorado with vehicle efficiency and
alternative fuels, and through our development and leadership of the statewide Refuel Colorado
Fleets project.
Activity area #1: EV Infrastructure – developing a high-speed, cross-country network
consisting of 200+ stations (DC Fast Chargers)
Summary: Garfield Clean Energy and CLEER proposes a network of high capacity DC fast chargers
along the key interstate corridor in western Colorado of Interstate 70 (I-70). This DC fast charging
network will provide a primary east-west link within the state as well as being a key corridor for a
cross-country network.
The following map and table show a list of nine sites identified for DC fast chargers that have
agency or property owner support. The cost of filling in this section of I-70 EV infrastructure is
estimated at $415,000.

Shovel-ready DC fast charger locations along I-70, Fruita to Evergreen
Agency /
Owner
1 Loco
Petroleum
2 Rocky
Mountain C
Stores
3 Rocky
Mountain C
Stores
4 City of Rifle
5 City of
Glenwood
Springs
6 Town of
Eagle
7 Town of Vail

Site type
Private
Convenience
store
Private
convenience
store
Private
convenience
store
Public
parking
garage
Public
parking lot
Public
parking / rest
area
Public
parking lot

8 Town of
Silverthorne

Public
parking /
visitor center

9 Denver RTD
– El Rancho
Stop

Public
parking

Address

Electric
utility
Xcel
Energy

Renewables
~20%
grid mix

745 Horizon Dr.
Grand Junction,
CO 81506
525 Green St
Parachute, CO
81635
125 W 2nd St.,
Rifle, CO 81650

Xcel
Energy

~20%
grid mix

Xcel
Energy

~20%
grid mix

Xcel
Energy

405 7th St.,
Glenwood Spgs,
CO 81601
Eby Creek Rd.,
Eagle, CO 81631

Glenwood
Electric
Holy
Cross

100%
onsite
solar
~30%
grid

241 Frontage
Rd., Vail, CO
81657
400 Blue River
Pkwy, Silverthorne, CO
80498
Evergreen Pkwy,
Evergreen, CO
80439

Holy
Cross

~20%
grid mix

Xcel
Energy

~20%
grid mix

Xcel
Energy

~20%
grid mix

555 Raptor Ave,
Fruita, CO 81521

~20%
grid mix

DCFC capacity
50 kw dual
cord Chaedmo
/ Combo
50 kw dual
cord Chaedmo
/ Combo
50 kw dual
cord Chaedmo
/ Combo
50 kw dual
cord Chaedmo
/ Combo
50 kw dual
cord Chaedmo
/ Combo
50 kw dual
cord Chaedmo
/ Combo
50 kw dual
cord Chaedmo
/ Combo
50 kw dual
cord Chaedmo
/ Combo
50 kw dual
cord Chaedmo
/ Combo

3 phase
electric
In place

Cost
estimate
$35,000

In place

$35,000

In place

$35,000

In place

$35,000

In place

$35,000

Adjacent
to property

$60,000

Adjacent
to property

$60,000

Adjacent
to property

$60,000

Adjacent
to property

$60,000

TOTAL

$415,000

Activity area #2 Increasing awareness and fostering education about EVs
CLEER, GCE and Refuel Colorado have had strong success over the last several years in increasing
the number of EV’s and EV infrastructure in our region through several education programs. We
recommend expansion and continuation of these techniques throughout Colorado, working with
local organizations around the state for maximum impact, in a statewide coordinated effort.
-

EV Ride and Drive events
Regional or statewide EV bulk purchase programs
Information to help consumers understand vehicle options, lower maintenance and fuel
costs, and tax credits, delivered through multiple channels including local information
networks
Fleet coaching to help governmental and business fleets transition to electric vehicles (see
description below)
School-based EV education programs, such as the Carbondale-based Solar Rollers
http://www.solarrollers.org/

CLEER and the Colorado Energy Office sought and won a U.S. Department of Energy grant to apply
CLEER’s energy advising model, successfully used with commercial building operators and
homeowners, to governmental and business vehicle fleets. For buildings, a trained “energy coach”
works hand in hand with owners to identify opportunities for improved energy efficiency,
implement upgrades, and overcome any barriers, such as financing.
CLEER and CEO used this methodology to launch the Refuel Colorado Fleets program in 2013.
Now a statewide service, Refuel fleet coaches have worked with hundreds of fleet managers across
Colorado to expand understanding of alternative fuel vehicles. They have also worked closely with
infrastructure developers and site owners to expand alternative fueling stations.
Activity area #3 - Launch a green city initiative. We recommend a green rural initiative
The Electrify America website lists a Green City Initiative as a high priority. CLEER and Garfield
Clean Energy recommend a “Green Rural Initiative” to advance examples of less petroleum
dependent transportation in rural/nonurban areas, where motorists often travel much longer
distances than in urban areas, and to serve as relatable model for national policy makers and
decision makers who come from rural areas.
Rural motorists commonly reject the idea of an electric vehicle due to “range anxiety” over the
shorter range of most EVs and limited charging infrastructure in rural communities. Greening the
transportation network in a non-urban area would provide meaningful examples, lessons learned
and inspiration to the many parts of the country that are suburban or rural.
We recommend the Colorado River Valley and Roaring Fork Valley area for a Green Rural
initiative, as many of the pieces of the puzzle are in place for creating a model green
transportation system and can be built upon for the next level of a green transportation system.
•

The Roaring Fork and Colorado River valley area has the country’s first rural Bus Rapid
Transit system, and is already demonstrating a highly successful transit system in a
nonurban area. The Roaring Fork Transportation Authority (RFTA), is a national model for
its extensive use of compressed natural gas buses and biofuels. Transitioning some of
RFTA’s smaller diesel-burning fleet to electric buses will provide numerous air quality
benefits and serve as a model for agencies in other rural areas.

•

RFTA is already planning for EV charging stations at its park and ride lots throughout the
region; additional investment from the Electrify America funds would complement and
leverage this existing investment to quickly fill in the gaps in the network.

•

Multiple governments, businesses and organizations are considering adding EVs to their
fleets in the region.

•

RFTA and local government planners are working to integrate the valley’s roadway and
transit systems with biking and walking infrastructure, and transit oriented development.

•

The Colorado River Valley is a major cross-country route, so the resulting Rural Green
Initiative could be experienced by many cross country travelers.

