Garfield Clean Energy
Board Meeting
Wednesday, Dec. 16, 2015
11:00 a.m. to 1:00 p.m.
Colorado Mountain College
3695 Airport Road, Rifle

AGENDA
1.

Call meeting to order, Roll call

2.

Review and approval of agenda

3.

Board member and public comment
Regarding items not on agenda

4.

Consent Agenda
• Approval of Nov. 18, 2015, minutes

5.

6.

7.

Financials
• November 2015 and YTD financial reports
• November 2015 accounts payable
• Guidance on 2015 financial review vendor

Action requested

11:00 am
• Motion to approve

11:10 am
• Motion to approve
11:15 am
• Motion to approve
• Motion to approve
• Discussion

Budget action items
• Amended 2015 Budget Public Hearing
• Resolution No. 8: Amended 2015 Budget
• 2016 Budget Public Hearing
• Resolution No. 9: Adoption of 2016 Budget
• Resolution No. 10: Appropriation of Funds for 2016

11:25 am
• Public comment
• Motion to approve
• Public comment
• Motion to approve
• Motion to approve

Action Items
• CLEER 2016 Service Contract & Scope of Work
• Green MLS contract with Colo. Energy Office
• Approve 2016 board meeting calendar

• Motion to approve
• Motion to approve
• Motion to approve

11:40 am

Lunch break

9.

Local power generation
• Summary of Glenwood Springs Electric
“Evaluation of Local Power Generation” report

• Discussion

Program updates
• Facility Manager Roundtable, CoPACE,
Carbondale proposed carbon fee

• Discussion

Goal 4: Identify funding to meet goals
• Update on meeting w/ OEDIT: Jan. 14
• Ideas for Garfield FMLD grant (due Feb. 29)

• Discussion

11.

12.
13.

Upcoming events
• Mobility, Fuels & Funding Forum, Feb. 5
Adjourn. Next meeting Jan. 20, Glenwood Springs

11:02 am
11:05 am

8.

10.

Time

12:00 pm
12:15 pm

12:30 pm

12:35 pm

12:55 pm
• Information
1:00 pm

Key calendar items for 2016
Election of board officers • Retain legal, bookkeeping and audit firms • Q4 2015 Report: Jan. 20

Town of Parachute | City of Rifle | Town of Silt
Town of New Castle | City of Glenwood Springs
Town of Carbondale | Garfield County Public Library District
Roaring Fork Transportation Authority
Garfield County | Colorado Mountain College

Board Meeting Minutes: Wednesday, Nov. 18, 2015, 11:05 a.m. to 1:05 p.m.
Glenwood Springs Branch Library, 815 Cooper Ave., Glenwood Springs
Board members present
Town of Parachute: GCE Chair Stuart McArthur
CMC: GCE Secretary Rachel Pokrandt
Garfield County: GCE Treasurer Tom Jankovsky
RFTA: Jason White
City of Rifle: Kimberly Bullen
City of Glenwood Springs: Leo McKinney
Town of Carbondale: Pam Zentmyer
Others attending
CLEER: Heather McGregor, Alice Laird
Balanced Bookkeeping & Payroll: Kristine Wood
Board members not present
Town of Carbondale: GCE Vice Chair Allyn Harvey
Town of New Castle: Bruce Leland
Town of Silt: Rick Aluise
Next meeting: Wednesday, Dec. 16, 2015
Colorado Mountain College, 3695 Airport Road, Rifle

Call meeting to order
Chair Stuart McArthur called the meeting to order at 11:05 a.m.
Roll call
Secretary Rachel Pokrandt took the roll. Heather McGregor explained that City of Rifle
alternate Dana Wood is unable to make the meeting schedule work, and Rifle will be
naming a new alternate. Kimberly Bullen, assistant city manager, represented Rifle today.
Consent Agenda
Minutes for Oct. 21 regular board meeting and Nov. 10 special board meeting.
Jason White moved to approve the Oct. 21 minutes, Rachel Pokrandt seconded the motion, and
the motion passed, with Stuart McArthur, Leo McKinney and Kimberly Bullen abstaining.

Rachel Pokrandt moved to approve the Nov. 10 minutes, Stuart McArthur seconded the
motion, and the motion passed, with Leo McKinney, Jason White and Kimberly Bullen
abstaining.
Financials
October 2015 and YTD financial reports and accounts payable
Tom Jankovsky reported that he reviewed the financial reports and invoices for October
2015, and summarized GCE’s account balance, payables for the month, spending year-todate and anticipated carryover into 2016. Tom recommended approval.
Leo McKinney moved to approve the financial reports and unpaid bills, Tom seconded the
motion and the motion passed unanimously.
Action Items
New bookkeeper contract
Heather reminded the board that Janet Obeji, who has served as GCE bookkeeper since
early 2013, is resigning the position effective early December. Heather introduced Kristine
Wood, owner of Balanced Bookkeeping and Payroll of Glenwood Springs, as the
recommended new bookkeeper. Heather summarized the process conducted with Tom
Jankovsky to seek applicants. Two applications were submitted; Tom and Heather
interview the most qualified candidate, Balanced Bookkeeping, and recommended
contracting with the firm.
Leo McKinney asked Kristine Wood to tell the board about her business. Kristine said
Balanced Bookkeeping works for governmental and private sector clients from Grand
Junction to Aspen, including the 9th District Attorney’s office. The company has two
partners and a staff of five full-time bookkeepers.
Tom noted that the Balanced Bookkeeping’s requested letter of engagement called for
payment by the 15th of the month, and said payments cannot be made until after the GCE
board meeting, which is later in the month. Tom requested that the wording be changed to
“within 35 days,” Kristine agreed to that request. Tom asked Kristine if she had read
through the GCE Professional Services Agreement, and Kristine confirmed that she had.
Leo McKinney moved to approve the Professional Services Agreement and authorize Stuart
McArthur to sign, authorize Tom Jankovsky to sign the Balanced Bookkeeping letter of
engagement, and authorize access for Balanced Bookkeeping to the GCE bank account at
Alpine Bank. Tom Jankovsky seconded, and the motion passed unanimously.
Green MLS contract with Colorado Energy Office
Heather summarized the draft contract between GCE and the Colorado Energy Office for a
$19,500 project to provide education and coaching services to the real estate community
and to home buyers and sellers in Garfield County about using the Home Energy Score in
residential real estate transactions. She asked the board to authorize the chair to sign the
contract once it’s finalized, unless significant changes were made in the interim.
Leo McKinney moved to authorize the chair to sign the contract, and Rachel Pokrandt
seconded. Discussion followed.
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Tom questioned whether the budget was sufficient to carry out the project, considering
that $7,500 will be used for rebates to offset the cost to home sellers of obtaining the Home
Energy Score. Tom said it will be critical to involve all members of the Glenwood Springs
Board of Realtors and to tie the concept in to the multiple listing system. Stuart pointed out
several errors in the contract language in Tasks 2 and 3.
Leo revised his motion to correct the errors, Rachel seconded, and the motion passed
unanimously.
Update on conversations with Colorado Energy Office (CEO), Colorado Office of
Economic Development and International Trade (OEDIT)
Alice Laird reported on follow-up actions to the special board meetings with state Rep. Bob
Rankin and with Colorado Energy Office Director Jeff Ackermann, as part of GCE’s goal to
create additional funding sources.
Rep. Rankin has reached out to OEDIT Director Fiona Arnold about GCE and the concept of
clean energy as an economic development program for rural communities, and asked that
she meet with GCE representatives. Staff has been working with Fiona Arnold’s scheduler
to find a date that works. Possible dates are Dec. 11, 15 or 16. Stuart and Tom said they
could travel to Denver on Dec. 11. Alice said she will follow up on plans for the meeting.
Alice said she is also communicating about this effort with the Energy Smart Colorado
counties in the mountain region to gather additional information on the economic benefits
and convey to state agencies and leaders that there are multiple counties interested in
greater state support of local clean energy efforts. Tom suggested that after the meeting
with OEDIT, that CLEER or GCE organize a statewide meeting of groups that deal with
community energy efficiency.
Board comments on program updates
A memo in the board’s packet summarized recent activity on the Glenwood Springs CNG
station opening, the ribbon cutting ceremony for the Battlement Mesa Metro District solar
array, the Wastewater Operators Roundtable, the Facility Managers Tour and Roundtable,
the CoPACE commercial loan program, the Residential Loan Fund, and an upcoming Aspen
Community Foundation regional meeting of clean energy organizations. Board members
discussed the facility manager tour.
Lunch break: The board took a brief break for lunch, and resumed the meeting.
2016 Budget
2016 membership contributions
Heather reported on the status of 2016 membership contributions from the nine GCE
partners. All the amounts are confirmed except for New Castle and Parachute. Stuart said
he is preparing two budgets for Parachute in 2016, one with a $2,500 contribution and one
with $0. Alice updated the board on conversations with the White River National Forest
about joining GCE. Rachel and Leo suggested revisiting a model for community partners.
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Review original funding formula
Heather summarized a packet memo that shows the original funding formula developed in
2011, and the actual contributions made by GCE members in the ensuing years. Rachel
noted that it’s easy for CMC to see the return on investment from its membership. Tom said
he’d like to see GCE more engaged in energy-related educational programs at CMC-Rifle.
Leo recalled that developing the funding formula was difficult, and he felt it is worth
keeping in mind. Kimberly Bullen noted that when GCE was created, it was based on federal
and state funding, and not relying on the cities to move it forward. Leo said there was “no
illusion” that the federal funds would continue. Kimberly said if that funding went away,
there needed to be a discussion of whether the organization would go away.
Pam Zentmyer said all the GCE partners have buildings that are using energy, and GCE
provides higher quality service than what each partner could do on their own. Pam said
Rifle is getting a high value for its contribution. Kimberly explained why Rifle decided on a
$3,000 contribution, noting that the city has other obligations and GCE is not a high
priority. She noted that council would consider additional funding requests for Rifle-based
projects, but it’s not certain. Alice noted that a lot of calls for the Home Energy Program
have come from Rifle. Kimberly said that’s the type of project council has in mind.
Stuart reported that Parachute’s projected 2016 sales tax is down 30%, and if the
marijuana industry is not allowed to continue, revenues could be down by 40 to 50%.
Anything discretionary, such as GCE membership, would be discontinued.
Board members also discussed ways to bring in other members, such as energy utilities
and school districts, and the value of having them as part of the conversation. Alice noted
the suggestion from the Forest Service of having a larger group that would meet quarterly.
Leo said it’s important to keep the original formula in mind, as a responsibility to each
member government. Tom said that it’s critical that GCE not lose any more members, and
asked Kimberly to thank the Rifle City Council for remaining in the collaborative. Stuart
said the Parachute Trustees have discussed dropping out.
In further discussions about membership, Stuart noted the AGNC model of a large
membership with a smaller board elected by the membership. Pam asked what other
organizations would receive and how to price the membership fee. Tom said continuing to
rely on general fund contributions will make it difficult for GCE to survive.
Pam briefed the board on a plan in Carbondale to place a question on the April 2016 ballot
to put a carbon fee on energy utility bills. If approved by voters, the fee would raise about
$350,000 a year for projects by town government and for households and businesses in the
town. Carbondale is also dedicating 20% of its federal mineral lease payments, which will
be used for contributions to Garfield Clean Energy and to CORE.
Draft 2016 Budget and Scope of Work
Heather presented the draft 2016 budget and proposed scope of work. She said the scope
was written to be realistic about what can be done with the proposed budget. Leo noted
that 2016 will be an important year for GCE.
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Goal 4: Identify funding to meet goals
Ideas for Garfield FMLD grant application
Tom Jankovsky is seeking an informal meeting with FMLD legal counsel Drew Gorgey to
discuss options.
Adjournment
Leo McKinney moved to adjourn the meeting, Tom Jankovsky seconded, and the motion passed
unanimously. Stuart McArthur adjourned the meeting at 1:05 p.m.

GARFIELD CLEAN ENERGY COLLABORATIVE
By:

________________________________________________
Stuart McArthur, Chairperson

ATTEST: ______________________________
Rachel Pokrandt, Secretary
These minutes were reviewed and approved by a vote of the Garfield Clean Energy
Board of Directors at its meeting held on Dec. 16, 2015.
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Garfield Clean Energy

Balance Sheet
As of November 30, 2015

Accrual Basis

Nov 30, 15
ASSETS
Current Assets
Checking/Savings
103 · Alpine Bank (4668)
Total Checking/Savings

80,677.27
80,677.27

Accounts Receivable
110 · Accounts Receivable

390.00

Total Accounts Receivable

390.00

Total Current Assets

81,067.27

TOTAL ASSETS

81,067.27

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
200 · Accounts Payable

23,077.92

Total Accounts Payable
Total Current Liabilities

23,077.92
23,077.92

Total Liabilities

23,077.92

Equity
320 · Retained Earnings
Net Income

12,738.53
45,250.82

Total Equity

57,989.35

TOTAL LIABILITIES & EQUITY

81,067.27

Garfield Clean Energy

Unpaid Bills Detail
As of November 30, 2015
Type

Date

Clean Energy Economy for the Region
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015
Bill
11/30/2015

Num

Due Date

1251
1249
1250
1252
1254
1253
1248
1248a
1248b
1248c
1248d
1248e
1248f
1248g

12/16/2015
12/16/2015
12/16/2015
12/16/2015
12/16/2015
12/16/2015
12/16/2015
12/16/2015
12/16/2015
12/16/2015
12/16/2015
12/16/2015
12/16/2015
12/16/2015

Total Clean Energy Economy for the Region
Colorado Mountain News Media.
Bill
11/30/2015

3189...

11/30/2015

12/16/2015

11/30/2015

23654

12/16/2015

Total Utility Management Services
TOTAL

810.00

95.00
95.00

656

12/16/2015

Total Obeji Accounting
Utility Management Services
Bill
11/30/2015

59.29
268.06
97.75
29.29
30.00
28.28
3,021.00
93.75
4,051.50
3,606.75
1,405.50
3,954.00
649.50
2,761.50

810.00

Total Karp, Neu, Hanlon, PC
Obeji Accounting
Bill

Open Balance

20,056.17

Total Colorado Mountain News Media.
Karp, Neu, Hanlon, PC
Bill

Aging

500.00
500.00

3282

12/16/2015

1,616.75
1,616.75
23,077.92

Garfield Clean Energy

A/R Aging Summary
As of November 30, 2015
Current
Trillium CNG
TOTAL

1 - 30

31 - 60

61 - 90

> 90

TOTAL

0.00

0.00

390.00

0.00

0.00

390.00

0.00

0.00

390.00

0.00

0.00

390.00

Garfield Clean Energy

4:04 PM
12/08/15
Accrual Basis

P&L Budget vs. Actual
January through November 2015
Jan - Nov 15

Income
3000 · Partnership Funding
3100 · Garfield County
3200 · Parachute
3300 · Rifle
3400 · Silt
3500 · New Castle
3600 · Glenwood Springs
3700 · Carbondale
3800 · Colorado Mountain College
4100 · Library District
4200 · RFTA
5100 · Affiliate Partners/other Funder
Total 3000 · Partnership Funding
Total Income
Gross Profit
Expense
Countywide Energy Dev Program
10000 · Commercial Sector
11000 · Energy Coaching
12000 · Outreach/Educ/Training/Website
Total 10000 · Commercial Sector
20000 · Residential Sector
21000 · Energy Coaching
22000 · Outreach/Educ/Training/Website
Total 20000 · Residential Sector
Total Countywide Energy Dev Program
Credit Reserve Expenses
1001 · Credit Reserve Fund Expenses
Total Credit Reserve Expenses
30000 · Petroleum Independence Project
31000 · Active Transportation & Transit
32000 · Efficient Vehicles/Fleets
32200 · Efficient Vehicles/Alt Fuels
Total 32000 · Efficient Vehicles/Fleets
33000 · Alternative Fuels
33100 · WS CNG Network
Total 33000 · Alternative Fuels
Total 30000 · Petroleum Independence Project
40000 · Countywide Energy Portfolio Div
41000 · Technical assistance & Educatn
Total 40000 · Countywide Energy Portfolio Div
50000 · Government Facilities
51000 · Energy Data Mgt/Bldg engy navig
52000 · Active Energy Mgt Coaching
Total 50000 · Government Facilities
60000 · Special Projects
61000 · Energy & Inventry 4 goal implm

180,000.00
2,500.00
3,000.00
3,000.00
15,500.00
45,000.00
25,000.00
30,000.00
10.00
25,000.00
3,890.00

Budget

180,000.00
2,500.00
3,000.00
3,000.00
15,500.00
45,000.00
25,000.00
30,000.00
10.00
25,000.00

$ Over Budget

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

% of Budget

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

332,900.00

329,010.00

3,890.00

101.2%

332,900.00

329,010.00

3,890.00

101.2%

332,900.00

329,010.00

3,890.00

101.2%

30,969.27

38,000.00

-7,030.73

81.5%

9,047.00

12,000.00

-2,953.00

75.4%

40,016.27

50,000.00

-9,983.73

80.0%

46,954.69

47,000.00

-45.31

99.9%

7,948.05

10,010.00

-2,061.95

79.4%

54,902.74
94,919.01
1,986.38
1,986.38

57,010.00
107,010.00
2,000.00
2,000.00

17,000.00

17,000.00

5,537.52

9,000.00

5,537.52
22,241.90
22,241.90
44,779.42
10,894.96
10,894.96
23,215.51
31,379.84
54,595.35
6,783.00

9,000.00
24,000.00
24,000.00
50,000.00
12,000.00
12,000.00
35,000.00
35,000.00
70,000.00
11,300.00

-2,107.26
-12,090.99
-13.62
-13.62
0.00
-3,462.48
-3,462.48
-1,758.10
-1,758.10
-5,220.58
-1,105.04
-1,105.04
-11,784.49
-3,620.16
-15,404.65
-4,517.00

96.3%
88.7%
99.3%
99.3%
100.0%
61.5%
61.5%
92.7%
92.7%
89.6%
90.8%
90.8%
66.3%
89.7%
78.0%
60.0%

Page 1

Garfield Clean Energy

4:04 PM
12/08/15
Accrual Basis

P&L Budget vs. Actual
January through November 2015
Jan - Nov 15

Total 60000 · Special Projects
90000 · Countywide GCE Partnership Svc
91000 · Proj mgmt/plan/report/mtgs/budg
91000.1 · Audit/Financial review
91000.2 · CIRSA liability Insurance
91000 · Proj mgmt/plan/report/mtgs/budg - Other
Total 91000 · Proj mgmt/plan/report/mtgs/budg
92000 · Legal Services
93000 · Accounting/Bookkeeping
Total 90000 · Countywide GCE Partnership Svc
Total Expense
Net Income

6,783.00

4,300.00
2,050.00
60,277.86

Budget
11,300.00

4,300.00
2,100.00
63,000.00

$ Over Budget
-4,517.00

0.00
-50.00
-2,722.14

% of Budget
60.0%

100.0%
97.6%
95.7%

66,627.86

69,400.00

-2,772.14

96.0%

1,463.20
5,600.00

2,300.00
6,500.00

-836.80
-900.00

63.6%
86.2%

73,691.06

78,200.00

-4,508.94

94.2%

287,649.18

330,510.00

-42,860.82

87.0%

45,250.82

-1,500.00

46,750.82

-3,016.7%
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Income vs Expenses by fund
November 2015

Accrual Basis

Credit Reserve ...
Income
3000 · Partnership Funding
5100 · Affiliate Partners/other Funder

0.00

Total 3000 · Partnership Funding
Total Income
Gross Profit
Expense
Countywide Energy Dev Program
10000 · Commercial Sector
11000 · Energy Coaching
12000 · Outreach/Educ/Training/Website
Total 10000 · Commercial Sector
20000 · Residential Sector
21000 · Energy Coaching
22000 · Outreach/Educ/Training/Website
Total 20000 · Residential Sector

Total 32000 · Efficient Vehicles/Fleets
33000 · Alternative Fuels
33100 · WS CNG Network
Total 33000 · Alternative Fuels
Total 30000 · Petroleum Independence Project
40000 · Countywide Energy Portfolio Div
41000 · Technical assistance & Educatn
Total 40000 · Countywide Energy Portfolio Div
50000 · Government Facilities
51000 · Energy Data Mgt/Bldg engy navig
52000 · Active Energy Mgt Coaching
Total 50000 · Government Facilities
60000 · Special Projects
61000 · Energy & Inventry 4 goal implm
Total 60000 · Special Projects
90000 · Countywide GCE Partnership Svc
91000 · Proj mgmt/plan/report/mtgs/budg
92000 · Legal Services
93000 · Accounting/Bookkeeping
Total 90000 · Countywide GCE Partnership Svc
Total Expense
Net Income

300.00

300.00

0.00

300.00

300.00

0.00

300.00

300.00

0.00

300.00

300.00

2,950.54

2,950.54

0.00

129.75

129.75

3,080.29

3,080.29

0.00
0.00

2,715.00

2,715.00

0.00

1,269.00

1,269.00

0.00
0.00
93.75

Total Credit Reserve Expenses
30000 · Petroleum Independence Project
32000 · Efficient Vehicles/Fleets
32200 · Efficient Vehicles/Alt Fuels

TOTAL

0.00

Total Countywide Energy Dev Program
Credit Reserve Expenses
1001 · Credit Reserve Fund Expenses

GCE

3,984.00
7,064.29
0.00

93.75

0.00

0.00

366.00

0.00
0.00

366.00
3,233.78

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

3,233.78
3,599.78
1,434.79
1,434.79
2,571.06
3,365.25
5,936.31
649.50
649.50

3,984.00
7,064.29
93.75
93.75

366.00
366.00
3,233.78
3,233.78
3,599.78
1,434.79
1,434.79
2,571.06
3,365.25
5,936.31
649.50
649.50

0.00

3,704.50

3,704.50

0.00
0.00

95.00
500.00

95.00
500.00

0.00

4,299.50

4,299.50

93.75

22,984.17

23,077.92

-93.75

-22,684.17

-22,777.92

M
&
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McMahan and Associates, l.l.c.
Certified Public Accountants and Consultants
Chapel Square, Bldg C
245 Chapel Place, Suite 300
P.O. Box 5850, Avon, CO 81620

Web Site: www.mcmahancpa.com
Main Office: (970) 845-8800
Facsimile: (970) 845-8108
E-mail: mcmahan@mcmahancpa.com

December 7, 2015
Garfield Clean Energy Collaborative
This letter is to confirm our understanding of the terms and objectives of our engagement and the nature
and limitations of the services we will provide to Garfield Clean Energy Collaborative (“GCE”) for the year
ended December 31, 2015.
We will review the financial statements of the governmental activities and the general fund, which
collectively comprise the entity’s basic financial statements of GCE as of and for the year ended
December 31, 2015, and issue an accountant’s report thereon in accordance with Statements on
Standards for Accounting and Review Services issued by the American Institute of Certified Public
Accountants.
The objective of a review engagement is to express limited assurance that there are no material
modifications that should be made to the financial statements in order for them to be in accordance with
accounting principles generally accepted in the United States of America.
1) You are responsible for:
a) the preparation and fair presentation of the financial statements in accordance with accounting
principles generally accepted in the United States of America.
b) designing, implementing, and maintaining internal control relevant to the preparation and fair
presentation of the financial statements.
c) preventing and detecting fraud.
d) identifying and ensuring that the organization complies with the laws and regulations applicable to
its activities.
e) making all financial records and related information available to us.
f)

providing us, at the conclusion of the engagement, with a letter that confirms certain
representations made during the review.

We are responsible for conducting the engagement in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants.
A review includes primarily applying analytical procedures to your financial data and making inquiries of
organization management. A review is substantially less in scope than an audit, the objective of which is
the expression of an opinion regarding the financial statements as a whole. A review does not
contemplate obtaining an understanding of the GCE’s internal control; assessing fraud risk; testing
accounting records by obtaining sufficient appropriate audit evidence through inspection, observation,
confirmation, or the examination of source documents (for example, cancelled checks or bank images); or
other procedures ordinarily performed in an audit. Accordingly, we will not express an opinion regarding
the financial statements as a whole.

Member: American Institute of Certified Public Accountants
Paul J. Backes, CPA, CGMA
Michael N. Jenkins, CA, CPA, CGMA
Daniel R. Cudahy, CPA, CGMA

Avon: (970) 845-8800
Aspen: (970) 544-3996
Frisco: (970) 668-3481

Garfield Clean Energy Collaborative
December 7, 2015
Page 2

Our engagement cannot be relied upon to disclose errors, fraud, or illegal acts. However, we will inform
the appropriate level of management of any material errors and of any evidence or information that
comes to our attention during the performance of our review procedures that fraud may have occurred. In
addition, we will report to you any evidence or information that comes to our attention during the
performance of our review procedures regarding illegal acts that may have occurred, unless they are
clearly inconsequential. We have no responsibility to identify and communicate deficiencies in your
internal control as part of this engagement. If, for any reason, we are unable to complete our review of
your financial statements, we will not issue a report on such statements as a result of this engagement.
We will also prepare GCE’s audit exemption form, for the year ended December 31, 2015, required by the
Colorado Office of the State Auditor. GCE is responsible for making all management decisions and
performing all management functions, and for designating an individual with suitable skill, knowledge, or
experience to oversee the preparation of the audit exemption form.
Daniel R. Cudahy, C.P.A., is the engagement partner and is responsible for supervising the engagement
and signing the report or authorizing another individual to sign it.
Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report
reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree that our
gross fee, including expenses will not exceed $4,450. Our fees are based on anticipated cooperation from
your personnel and the assumption that unexpected circumstances will not be encountered during the
review. If significant additional time is necessary, we will keep you informed of any problems we
encounter and our fees will be adjusted accordingly.
We appreciate the opportunity to be of service to Garfield Clean Energy Collaborative and believe this
letter accurately summarizes the significant terms of our engagement. If you have any questions, please
let us know. If you agree with the terms of our engagement as described in this letter, please sign the
enclosed copy and return it to us.
Sincerely,
McMAHAN and ASSOCIATES, L.L.C.

RESPONSE:
This letter correctly sets forth the understanding of Garfield Clean Energy Collaborative with respect to
services to be provided by McMahan and Associates, L.L.C.
Garfield Clean Energy Collaborative
BY:

Signature

Title

Date
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GARFIELD CLEAN ENERGY COLLABORATIVE
RESOLUTION NO. 8
SERIES of 2015
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE GARFIELD CLEAN ENERGY
COLLABORATIVE AMENDING THE 2015 FISCAL YEAR BUDGET
TO INCREASE REVENUES AND ADJUST BUDGET AREA
AND LINE ITEM ALLOCATIONS FOR THE 2015 BUDGET YEAR

WHEREAS, the Board of Directors of the Garfield Clean Energy Collaborative (the
“Authority”) budgeted and appropriated certain sums of money for the Authority for the fiscal year
2015 on December 10, 2014; and
WHEREAS, the Garfield Clean Energy Collaborative received additional revenues in the
2015 fiscal year in the form of sponsorships for events; and
WHEREAS, the Garfield Clean Energy approved an appropriation of a portion of these
sponsorship revenues on July 8, 2015; and
WHEREAS, adjustments to line item allocations were made by board motion and vote on
September 16, 2015; and
WHEREAS, upon due and proper notice, and after publishing in accordance with the law,
said proposed Amended Budget and Appropriation for fiscal year 2015 was open for inspection by
the public, a public hearing was held on Dec. 16, 2015, and interested taxpayers were given the
opportunity to file or register any objections to said proposed Amended Budget and Appropriation.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE GARFIELD
CLEAN ENERGY COLLABORATIVE, THAT:
1.

The Amended Budget and Appropriation as submitted and summarized by fund, a copy of
which is attached hereto as Exhibit A and incorporated herein by reference, hereby is
approved and adopted for fiscal year 2015.

2.

The Amended Budget and Appropriation for fiscal year 2015 hereby approved and adopted
shall be signed by the Authority, made a part of the public records of the Authority and
submitted to the Colorado Division of Local Government.

THIS RESOLUTION was read, passed and adopted by the Board of Directors of the Garfield
Clean Energy Collaborative at the Regular Meeting held this 16th day of December, 2015.
GARFIELD CLEAN ENERGY COLLABORATIVE
By: ______________________________________
Stuart McArthur, Chairperson
ATTEST: ___________________________________
Rachel Pokrandt, Secretary

Garfield Clean Energy Collaborative
2015 AMENDED Budget • Exhibit A
Acct No.

2015 Original Budget

2015 Amended Budget

$12,740

$12,740

$180,000
$2,500
$3,000
$3,000
$15,500
$45,000
$25,000
$10
$25,000
$30,000
$329,010

$180,000
$2,500
$3,000
$3,000
$15,500
$45,000
$25,000
$10
$25,000
$30,000
$329,010

$0
$0

$3,890
$3,890

$329,010

$332,900

$43,000
$12,000
$55,000

$38,000
$12,000
$50,000

$42,000
$10,010
$52,010

$47,000
$10,010
$57,010

$107,010

$107,010

$15,000
$9,000
$25,000
$0
$0
$49,000

$17,000
$9,000
$24,000
$0
$0
$50,000

Income
Beginning fund balance
3000 Partnership Funding
3100
Garfield County
3200
Parachute
3300
Rifle
3400
Silt
3500
New Castle
3600
Glenwood Springs
3700
Carbondale
4100
Library District
4200
RFTA
5100
Colorado Mountain College
Partnership Funding subtotal
Contributions from others
Sponsorships
Contributions from others subtotal
TOTAL INCOME

Expenses
10000
11000
12000

20000
21000
22000

Energy Efficiency for Economic Development Program
Commercial sector
Energy Coaching
Outreach, Education, Training, Website
Commercial subtotal
Residential sector
Energy Coaching
Outreach, Education, Training, Website
Residential subtotal
Energy Efficiency subtotal

30000 Petroleum Independence Project / Transportation
31000
Active Transportation & Transit
32200
Efficient Vehicles & Alternative Fuels
33100
WS CNG Network
33200
Electric Vehicles, biofuels
34000
Marketing / Outreach / Workshops / Trainings
Petroleum Independence / Transportation subtotal
Continued next page

I certify this is a true and accurate copy of the Garfield Clean Energy Collaborative Amended 2015 Budget.
By: ____________________________________ Stuart McArthur, Chairperson. Date: _______________

2015 Budget approved
December 2014

2015 Amended Budget

$12,000
$0
$0
$12,000

$12,000
$0
$0
$12,000

50000 Government Facilities Energy Cost Savings
51000
Energy Data Mgt / Bldg. Energy Navigator Operation
52000
Active Energy Management Coaching
Government Facilities Energy Cost Savings subtotal

$35,000
$35,000
$70,000

$35,000
$35,000
$70,000

60000 Special Projects
61000
Energy Inventory & Goal 4 Implementation
Special Projects subtotal

$11,300
$11,300

$11,300
$11,300

$62,000
$2,300
$6,500
$0
$4,300
$2,100
$77,200

$63,000
$2,300
$6,500
$0
$4,300
$2,100
$78,200

$2,000

$2,000

$328,510
$13,240

$330,510
$15,130

Acct No.
40000 Energy Portfolio Diversification / Renewables
41000
Technical Assistance & Education
44000
Renewables development / financing
45000
Education
Energy Portfolio / Renewables subtotal

90000 GCE Partnership Services
Project Management, Reporting, Strategic Planning,
91000
Meetings, Budgeting, Policy
92000
Legal Services
93000
Accounting / Bookkeeping
94000
Website, public information, printing
91000.1
Audit / Financial review
91000.2
CIRSA Liability Insurance
GCE Partnership Services subtotal

1001 Credit Reserve Fund expenses

TOTAL EXPENSES
Ending Fund Balance
beginning FB + income — total expenses = Ending FB

I certify this is a true and accurate copy of the Garfield Clean Energy Collaborative Amended 2015 Budget.
By: ____________________________________ Stuart McArthur, Chairperson. Date: _______________
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GARFIELD CLEAN ENERGY COLLABORATIVE
RESOLUTION NO. 9
SERIES of 2015
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE GARFIELD CLEAN ENERGY
COLLABORATIVE ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR
BEGINNING JANUARY 1, 2016, AND ENDING DECEMBER 31, 2016.
WHEREAS, the Board of Directors of the Garfield Clean Energy Collaborative developed
and reviewed a budget for fiscal year 2016 at monthly board meetings from July through
November, 2015; and
WHEREAS, upon due and proper notice, and after publishing in accordance with the law
that said budget was open for inspection by the public, a public hearing was held on Dec.
16, 2015, and interested taxpayers were given the opportunity to file or register any
objections to said proposed budget.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
GARFIELD CLEAN ENERGY COLLABORATIVE, THAT:
1. The aforementioned recitals are hereby fully incorporated herein and adopted as
findings and determinations by the Board of Directors; and
2. The Budget attached hereto as Exhibit A and incorporated herein by this reference
is adopted for the fiscal year beginning January 1, 2016, and ending December 31,
2016.
THIS RESOLUTION was read, passed and adopted by the Board of Directors of the
Garfield Clean Energy Collaborative at the Regular Meeting held this 16th day of December,
2015.

GARFIELD CLEAN ENERGY COLLABORATIVE
By _______________________________________________
Stuart McArthur, Chairperson
ATTEST:
___________________________________________
Rachel Pokrandt, Secretary

Garfield Clean Energy Collaborative 2016 Budget
FINAL - Dec. 16, 2015
Acct No.

2014 Amended

2015 Amended

2016 Budget

Beginning fund balance

$24,822

$12,740

$15,130

3000 Partnership Funding
3100
Garfield County
3200
Parachute
3300
Rifle
3400
Silt
3500
New Castle
3600
Glenwood Springs
3700
Carbondale
4100
Library District
4200
RFTA
5100
Colorado Mountain College
Partnership Funding subtotal

$155,000
$1,000
$30,150
$3,000
$15,500
$43,000
$25,000
$5,000
$27,500
$29,000
$334,150

$180,000
$2,500
$3,000
$3,000
$15,500
$45,000
$25,000
$10
$25,000
$30,000
$329,010

$150,000
$1,500
$3,000
$3,000
$17,500
$45,000
$25,000
$0
$25,000
$35,000
$305,000

$0
$0
$0
$0

$0
$0
$3,890
$3,890

$0
$19,000
$0
$19,000

$334,150

$332,900

$324,000

$49,250
$14,100
$63,350

$38,000
$12,000
$50,000

$43,000
$15,000
$58,000

$44,275

$47,000

$9,100

$10,010

$53,375

$57,010

$27,000
$20,000
$12,000
$19,000
$78,000

$116,725

$107,010

$136,000

$15,500
$0
$7,332
$4,000
$4,000
$30,832

$17,000
$9,000
$24,000
$0
$0
$50,000

$15,000
$5,000
$5,000
$0
$0
$25,000

INCOME

Contributions from others
Community Partners
Grants
Sponsorships
Contributions from others subtotal
TOTAL INCOME

EXPENSES
10000
11000
12000

20000
21000
21100
22000
22100

Energy Efficiency for Economic Development Program
Commercial sector
Energy Consulting
Outreach, Education, Training, Website
Commercial subtotal
Residential sector
Energy Consulting
Energy Consulting - Home Energy Program
Outreach, Education, Training, Website
CEO Green MLS
Residential subtotal
Energy Efficiency subtotal

30000 Petroleum Independence Project / Transportation
31000
Active Transportation & Transit
32200
Efficient Vehicles & Alternative Fuels
33100
WS CNG Network
33200
Electric Vehicles, biofuels
34000
Marketing / Outreach / Workshops / Trainings
Petroleum Independence / Transportation subtotal
Continued next page
I certify this is a true and accurate copy of the Garfield Clean Energy Collaborative 2016 Budget.
By: ____________________________________ Stuart McArthur, Chairperson. Date: _______________

Acct No.

2014 Amended

2015 Amended

2016 Budget

40000 Renewable Energy
41000
Technical Assistance & Education
42000
Marketing, outreach, education, training
44000
Renewables development / financing
45000
Education
Renewable Energy subtotal

$5,000
$0
$6,418
$2,803
$14,221

$12,000
$0
$0
$0
$12,000

$12,000
$0
$0
$0
$12,000

50000 Energy Efficiency for GCE Member Governments
51000
Energy Data Mgt / Bldg. Energy Navigator Ops
52000
Active Energy Management Coaching
53000
Building hardware
Energy Efficiency for GCE Members subtotal

$41,500
$40,000
$0
$81,500

$35,000
$35,000
0
$70,000

$25,000
$30,000
$0
$55,000

$0

$11,300
$0
$0
$11,300

$4,500
$10,000
$10,000
$24,500

$67,125
$2,500
$7,000
$14,800
$0
$5,600
$2,097
$0
$99,122

$63,000
$2,300
$6,500
$0
$0
$4,300
$2,100
$0
$78,200

$63,000
$3,000
$7,000
$0
$0
$4,500
$2,100
$3,000
$82,600

$10,496

$2,000

$1,500

$352,896
$6,076

$330,510
$15,130

$336,600
$2,530

60000 Special Projects
61000
Energy Inventory
61100
Goal 4 Implementation
61200
Develop local energy resources
Special Projects subtotal

90000 GCE Partnership Services
Project Management, Reporting, Strategic
91000
Planning, Meetings, Budgeting, Policy
92000
Legal Services
93000
Accounting / Bookkeeping
94000
Website, public information, printing
95000
General education, training, special projects
91000.1
Audit / Financial review
91000.2
CIRSA Liability Insurance
95000
Contingency
GCE Partnership Services subtotal

1001 Credit Reserve Fund expenses

TOTAL EXPENSES
Ending fund balance

I certify this is a true and accurate copy of the Garfield Clean Energy Collaborative 2016 Budget.
By: ____________________________________ Stuart McArthur, Chairperson. Date: _______________

GARFIELD CLEAN ENERGY COLLABORATIVE
RESOLUTION NO. 10
SERIES of 2015
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE GARFIELD CLEAN ENERGY
COLLABORATIVE REGARDING THE ANNUAL APPROPRIATION FOR THE FISCAL YEAR
BEGINNING JANUARY 1, 2016, AND ENDING DECEMBER 31, 2016.
WHEREAS, the Board of Directors of the Garfield Clean Energy Collaborative developed
and reviewed a budget for fiscal year 2016, which 2016 Budget was approved by
Resolution No. 9, Series of 2015; and
WHEREAS, upon due and proper notice, and after publishing in accordance with the law
that said budget was open for inspection by the public, a public hearing was held on Dec.
16, 2015, and interested taxpayers were given the opportunity to file or register any
objections to said proposed budget; and
WHEREAS, the proposed budget is balanced between anticipated expenditures and
revenues as required by law.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
GARFIELD CLEAN ENERGY COLLABORATIVE, THAT:
1. The aforementioned recitals are hereby fully incorporated herein and adopted as
findings and determinations by the Board of Directors; and
2. The revenue of the Garfield Clean Energy Collaborative for the fiscal year beginning
January 1, 2016, and ending December 31, 2016, is hereby appropriated to the
various funds as stated on Exhibit A attached hereto and incorporated herein to be
used for the purpose for which these funds were created and exist.
THIS RESOLUTION was read, passed and adopted by the Board of Directors of the
Garfield Clean Energy Collaborative at the Regular Meeting held this 16th day of December,
2015.
GARFIELD CLEAN ENERGY COLLABORATIVE
By _______________________________________________
Stuart McArthur, Chairperson
ATTEST:
___________________________________________
Rachel Pokrandt, Secretary

Garfield Clean Energy Collaborative 2016 Budget
FINAL - Dec. 16, 2015
Acct No.

2014 Amended

2015 Amended

2016 Budget

Beginning fund balance

$24,822

$12,740

$15,130

3000 Partnership Funding
3100
Garfield County
3200
Parachute
3300
Rifle
3400
Silt
3500
New Castle
3600
Glenwood Springs
3700
Carbondale
4100
Library District
4200
RFTA
5100
Colorado Mountain College
Partnership Funding subtotal

$155,000
$1,000
$30,150
$3,000
$15,500
$43,000
$25,000
$5,000
$27,500
$29,000
$334,150

$180,000
$2,500
$3,000
$3,000
$15,500
$45,000
$25,000
$10
$25,000
$30,000
$329,010

$150,000
$1,500
$3,000
$3,000
$17,500
$45,000
$25,000
$0
$25,000
$35,000
$305,000

$0
$0
$0
$0

$0
$0
$3,890
$3,890

$0
$19,000
$0
$19,000

$334,150

$332,900

$324,000

$49,250
$14,100
$63,350

$38,000
$12,000
$50,000

$43,000
$15,000
$58,000

$44,275

$47,000

$9,100

$10,010

$53,375

$57,010

$27,000
$20,000
$12,000
$19,000
$78,000

$116,725

$107,010

$136,000

$15,500
$0
$7,332
$4,000
$4,000
$30,832

$17,000
$9,000
$24,000
$0
$0
$50,000

$15,000
$5,000
$5,000
$0
$0
$25,000

INCOME

Contributions from others
Community Partners
Grants
Sponsorships
Contributions from others subtotal
TOTAL INCOME

EXPENSES
10000
11000
12000

20000
21000
21100
22000
22100

Energy Efficiency for Economic Development Program
Commercial sector
Energy Consulting
Outreach, Education, Training, Website
Commercial subtotal
Residential sector
Energy Consulting
Energy Consulting - Home Energy Program
Outreach, Education, Training, Website
CEO Green MLS
Residential subtotal
Energy Efficiency subtotal

30000 Petroleum Independence Project / Transportation
31000
Active Transportation & Transit
32200
Efficient Vehicles & Alternative Fuels
33100
WS CNG Network
33200
Electric Vehicles, biofuels
34000
Marketing / Outreach / Workshops / Trainings
Petroleum Independence / Transportation subtotal
Continued next page
I certify this is a true and accurate copy of the Garfield Clean Energy Collaborative 2016 Budget.
By: ____________________________________ Stuart McArthur, Chairperson. Date: _______________

Acct No.

2014 Amended

2015 Amended

2016 Budget

40000 Renewable Energy
41000
Technical Assistance & Education
42000
Marketing, outreach, education, training
44000
Renewables development / financing
45000
Education
Renewable Energy subtotal

$5,000
$0
$6,418
$2,803
$14,221

$12,000
$0
$0
$0
$12,000

$12,000
$0
$0
$0
$12,000

50000 Energy Efficiency for GCE Member Governments
51000
Energy Data Mgt / Bldg. Energy Navigator Ops
52000
Active Energy Management Coaching
53000
Building hardware
Energy Efficiency for GCE Members subtotal

$41,500
$40,000
$0
$81,500

$35,000
$35,000
0
$70,000

$25,000
$30,000
$0
$55,000

$0

$11,300
$0
$0
$11,300

$4,500
$10,000
$10,000
$24,500

$67,125
$2,500
$7,000
$14,800
$0
$5,600
$2,097
$0
$99,122

$63,000
$2,300
$6,500
$0
$0
$4,300
$2,100
$0
$78,200

$63,000
$3,000
$7,000
$0
$0
$4,500
$2,100
$3,000
$82,600

$10,496

$2,000

$1,500

$352,896
$6,076

$330,510
$15,130

$336,600
$2,530

60000 Special Projects
61000
Energy Inventory
61100
Goal 4 Implementation
61200
Develop local energy resources
Special Projects subtotal

90000 GCE Partnership Services
Project Management, Reporting, Strategic
91000
Planning, Meetings, Budgeting, Policy
92000
Legal Services
93000
Accounting / Bookkeeping
94000
Website, public information, printing
95000
General education, training, special projects
91000.1
Audit / Financial review
91000.2
CIRSA Liability Insurance
95000
Contingency
GCE Partnership Services subtotal

1001 Credit Reserve Fund expenses

TOTAL EXPENSES
Ending fund balance

I certify this is a true and accurate copy of the Garfield Clean Energy Collaborative 2016 Budget.
By: ____________________________________ Stuart McArthur, Chairperson. Date: _______________

GARFIELD CLEAN ENERGY COLLABORATIVE
PROFESSIONAL SERVICES AGREEMENT
This PROFESSIONAL SERVICES AGREEMENT (hereinafter “Agreement”) is made
effective the 1st day of January, 2016, by and between GARFIELD CLEAN ENERGY
COLLABORATIVE, a Colorado local government entity organized pursuant to C.R.S. §29-1203 (“GCE”), and CLEER: CLEAN ENERGY ECONOMY FOR THE REGION (hereinafter
“Contractor”).
WHEREAS, the GCE desires that Contractor assist with administration and management
of GCE as an independent contractor, in accordance with the provisions of this Agreement; and
WHEREAS, Contractor desires to perform such duties pursuant to the terms and
conditions provided for in this Agreement; and
WHEREAS, the parties hereto desire to set forth certain understandings regarding the
services in writing.
NOW THEREFORE, in consideration of the promises and covenants contained herein,
the parties agree as follows:
1.
Services. GCE agrees to retain Contractor to provide the services set forth herein,
and as further specified in the Scope of Work on Exhibit A, attached hereto and incorporated
herein by reference, and as specified herein (“Services”), and Contractor agrees to so serve.
Contractor warrants and represents that it has the requisite authority, capacity, experience, and
expertise to perform the Services in compliance with the provisions of this Agreement and all
applicable laws and agrees to perform the Services on the terms and conditions set forth herein.
GCE reserves the right to omit any of the Services identified in Exhibit A upon written notice to
Contractor. In the event of any conflict between this Agreement and Exhibit A, the provisions of
this Agreement shall prevail.
2.
Compensation. GCE agrees to compensate the Contractor for all fees and
expenses set forth in the Fee Schedule attached hereto as Exhibit B and incorporated herein by
this reference to perform the Services necessary to meet the Scope of Work detailed on Exhibit
A, provided however, notwithstanding the proposed budget amounts allocated to each area in the
Scope of Work, Contractor’s fees and expenses shall not exceed the revenue of GCE in 2016.
Contractor shall update GCE on a quarterly basis indicating its progress to date to meet its Scope
of Work. Contractor shall invoice GCE on a monthly basis detailing the services provided,
including all associated hourly fees and costs, for GCE’s review and approval. GCE may request
additional detail regarding issued invoices or request that future invoices include additional
information.
3.
Term and Renewal. This Agreement shall be effective as of January 1, 2016, and
shall extend until completion of the services attached as Exhibit A or until the Agreement is
terminated pursuant to paragraph 9 of this Agreement, or December 31, 2016, whichever occurs
first; provided, however, that to the extent the term of this Agreement for whatever reason

exceeds one fiscal year, the obligations described herein shall be subject to annual appropriation
by GCE, at its sole discretion.
4.
Ownership of Instruments of Service. GCE acknowledges the Contractor’s work
product, including electronic files, as instruments of professional service. Nevertheless, the final
work product prepared under this Agreement shall become the property of GCE upon completion
of the services and payment in full of all monies due to the Contractor.
5.
Monitoring and Evaluation. GCE reserves the right to monitor and evaluate the
progress and performance of Contractor to ensure that the terms of this Agreement are being
satisfactorily met in accordance with GCE’s and other applicable monitoring and evaluating
criteria and standards. Contractor shall cooperate with GCE relating to such monitoring and
evaluation.
6.
Independent Contractor. The parties agree that the Contractor shall be an
independent contractor and shall not be an employee, agent, or servant of GCE. Contractor is not
entitled to workers’ compensation benefits from GCE and is obligated to pay federal and state
income tax on any money earned pursuant to this Agreement.
7.
Insurance Requirements. Contractor shall be responsible for its own independent
general liability insurance, automobile insurance, worker’s compensation, and any other
insurance necessary to perform the duties contemplated by this Agreement and shall indemnify
and hold harmless GCE from any acts attributable to Contractor’s negligence for which GCE
may be held liable not covered by GCE’s insurance.
Contractor shall provide proof of general liability insurance to GCE upon execution of
this Agreement. GCE may require increased coverage based on particular project requirements.
A copy of the Contractor’s current available insurance coverage and limits is attached as Exhibit
C.
8.
Indemnification. Contractor hereby covenants and agrees to indemnify, save, and
hold harmless GCE, its officers, employees, and agents from any and all liability, loss, costs,
charges, obligations, expenses, attorney’s fees, litigation, judgments, damages, claims, and
demands of any kind whatsoever arising from or out of any negligent act or omission or other
tortious conduct of Contractor, its officers, employees, or agents in the performance or
nonperformance of its obligations under this Agreement.
9.

Termination.

a.

Generally.

(i)
GCE may terminate this Agreement without cause if it determines that
such termination is in GCE’s best interest. GCE shall effect such termination by giving written
notice of termination to Contractor, specifying the effective date of termination, at least thirty
(30) calendar days prior to the effective date of termination. In the event of such termination by
GCE, GCE shall be liable to pay Contractor for Services performed as of the effective date of
termination, but shall not be liable to Contractor for anticipated profits. Contractor shall not
2

perform any additional Services following receipt of the notice of termination unless otherwise
instructed in writing by GCE.
(ii)
Contractor may terminate this Agreement without cause if it determines
that such termination is in Contractor’s best interest. Contractor shall effect such termination by
giving written notice of termination to GCE, specifying the effective date of termination, at least
sixty (60) calendar days prior to the effective date of termination.
b.
For Cause. If, through any cause, Contractor fails to fulfill its obligations under
this Agreement in a timely and proper manner, violates any provision of this Agreement, or
violates any applicable law, and does not commence correction of such nonperformance or
violation within seven (7) calendar days of receipt of written notice and diligently complete the
correction thereafter, GCE shall have the right to terminate this Agreement for cause
immediately upon written notice of termination to Contractor. Contractor shall not perform any
additional Services following receipt of the notice of termination.
10.
Work By Illegal Aliens Prohibited. Pursuant to Section 8-17.5-101, C.R.S., et.
seq., Contractor warrants, represents, acknowledges, and agrees that:
A.
Contractor does not knowingly employ or contract with an illegal alien.
B.
Contractor shall not knowingly employ or contract with an illegal alien to perform
works or enter into a contract with a subcontractor that fails to verify to Contractor that
the subcontractor shall not knowingly employ or contract with an illegal alien to perform
work under this Agreement.
C.
If Contractor employs employees, Contractor has participated in or attempted to
participate in the basic pilot employment verification program created in Public Law 208,
104th Congress, as amended, and expanded in Public Law 156, 108th Congress, as
amended, administered by the Department of Homeland Security (hereinafter, “EVerify”) in order to verify that Contractor does not employ illegal aliens. If Contractor is
not accepted into E-Verify prior to entering into this Agreement, Contractor shall
forthwith apply to participate in E-Verify and shall submit to GCE written verification of
such application within five (5) days of the date of this Agreement. Contractor shall
continue to apply to participate in E-Verify, and shall certify such application to GCE in
writing, every three (3) months until Contractor is accepted or this Agreement is
completed, whichever occurs first. This paragraph shall be null and void if E-Verify is
discontinued.
D.
Contractor shall not use E-Verify procedures to undertake pre-employment
screening of job applicants while this Agreement is being performed.
E.
If Contractor obtains actual knowledge that a subcontractor performing work
under this Agreement knowingly employs or contracts with an illegal alien, Contractor
shall be required to:

3

(a)
notify the subcontractor and GCE within three (3) days that Contractor has
actual knowledge that the subcontractor is employing or contracting with an
illegal alien; and
(b)
terminate the subcontract with the subcontractor if within three (3) days of
receiving the notice required pursuant to this subparagraph the subcontractor does
not stop employing or contracting with the illegal alien; except that Contractor
shall not terminate the contract with the subcontractor if during such three (3)
days the subcontractor provides information to establish that the subcontractor has
not knowingly employed or contracted with an illegal alien.
F.
Contractor shall comply with any reasonable request by the Colorado Department
of Labor and Employment (“Department”) made in the course of an investigation that the
Department is undertaking pursuant to the authority established in subsection 8-17.5102(5), C.R.S.
G.
If Contractor violates this paragraph, GCE may terminate this Agreement for
breach of contract. If this Agreement is so terminated, Contractor shall be liable for actual
and consequential damages to GCE arising out of said violation.
11.
Responsibilities. The Contractor shall be responsible for all damages to persons or
property caused by the Contractor, its agents, employees or sub-Contractors, to the extent caused
by its negligent acts, errors and omissions hereunder, and shall indemnify and hold harmless
GCE from any claims or actions brought against Contractor by reason thereof.
12.
Entire Agreement. This Agreement, along with any addendums and attachments
hereto, constitutes the entire agreement between the parties. The provisions of this Agreement
may be amended at any time by the mutual consent of both parties. The parties shall not be
bound by any other agreements, either written or oral, except as set forth in this Agreement.
13.
Governing Law and Venue. This Agreement shall be governed by the laws of the
State of Colorado, and venue shall be in the County of Garfield, State of Colorado.
14.
Governmental Immunity Act. No term or condition of this Agreement shall be
construed or interpreted as a waiver, express or implied, of any of the immunities, rights,
benefits, protections, or other provisions of the Colorado Governmental Immunity Act, C.R.S. §§
24-10-101 et seq.
15.
Assignability. Contractor shall not assign this Agreement without GCE’s prior
written consent.
16.
Binding Effect. This Agreement shall be binding upon, and shall inure to the
benefit of, the parties hereto and their respective heirs, personal representatives, successors, and
assigns.

4

17.
Survival Clause. The “Indemnification” provision set forth in this Agreement
shall survive the completion of the Services and the satisfaction, expiration, or termination of this
Agreement.
18.
Severability. In the event a court of competent jurisdiction holds any provision of
this Agreement invalid or unenforceable, such holding shall not invalidate or render
unenforceable any other provision of this Agreement.
19.
Headings. Paragraph headings used in this Agreement are for convenience of
reference and shall in no way control or affect the meaning or interpretation of any provision of
this Agreement.
20.
Notices. Written notices required under this Agreement and all other
correspondence between the parties shall be directed to the following and shall be deemed
received when hand-delivered or three (3) days after being sent by certified mail, return receipt
requested:
If to GCE:
Garfield Clean Energy Collaborative, c/o Karp Neu Hanlon, P.C.
P.O. Drawer 2030, Glenwood Springs, CO 81602
If to Contractor: CLEER, P.O. Box 428, Carbondale, Colorado 81623
21.
Authority. Each person signing this Agreement, and any addendums or
attachments hereto, represents and warrants that said person is fully authorized to enter into and
execute this Agreement and to bind the party it represents to the terms and conditions hereof.
22.
Attorneys’ Fees. Should this Agreement become the subject of litigation between
GCE and Contractor, the prevailing party shall be entitled to recovery of all actual costs in
connection therewith, including but not limited to attorneys’ fees and expert witness fees. All
rights concerning remedies and/or attorneys’ fees shall survive any termination of this
Agreement.
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first
above written.
GARFIELD CLEAN ENERGY COLLABORATIVE
By:
Stuart McArthur, Chairperson
ATTEST:
Rachel Pokrandt, Secretary
CONTRACTOR:
By:
Alice Laird, Executive Director
CLEER: Clean Energy Economy for the Region
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Exhibit A

GARFIELD CLEAN ENERGY 2016 SCOPE OF WORK
Energy Efficiency – Commercial and Residential
Commercial and Residential Energy Consulting
· Provide Energy Consulting services to businesses and households, with the goal of
helping each client understand their energy use and take steps to reduce energy use in
their home, business or farm/ranch. Connect participants to available funding sources,
rebates.
· If CoPACE is adopted for Garfield County, assist commercial and multi-family property
owners in applying for CoPACE financing for energy efficiency, renewable energy and
water efficiency measures.
· Assist homeowners in applying for GCE’s Residential Revolving Loan Fund, for energy
efficiency, renewable energy and qualified health and safety measures.
· Seek out new sources of rebate funding to supplement utility rebates and to provide
countywide parity in rebate offerings.
Goal: 70 households and 50 businesses making energy efficiency upgrades.
Residential Energy Consulting – Home Energy Program
· Support the 2016 Home Energy Program by making home energy visits to qualified
households and managing installation of follow-up measures by contractors and suppliers.
Goal: 30 to 50 income-qualified households receive energy efficiency upgrades.
Commercial and Residential Outreach, Education, Training, Website
· Maintain up-to-date lists of energy efficiency rebates, incentives and financing options
for commercial and residential customers and post to GCE website.
· Deliver effective marketing and outreach to drive energy efficiency actions by businesses
and households.
· Write and publish relevant success story case studies, progress articles and
informational fact sheets.
· Publicize GCE programs and achievements through earned media and presentations.
· Update efficiency contractors on rebate offers, financing programs, and new technology
and materials, through one annual contractor workshop and expo, and in email messages
continuing through the year.
· Educate the community about results of the 2015 energy inventory.
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Colorado Energy Office Green MLS project
· Work with Colorado Energy Office and the local real estate community to advance use of
the Home Energy Score and Green MLS listings for new and existing homes at point of sale.
· Create relevant educational content for real estate professionals, home buyers and
sellers and post to the GCE website.
· Assist CEO in providing training for realtors, appraisers and lenders to advance
professional understanding of the value of energy efficiency and use of the Home Energy
Score as a tool to drive additional efficiency upgrades.
· Provide rebates to offset cost of obtaining the Home Energy Score as part of a home
energy assessment (up to $7,500).
· Assist CEO in delivering its Home Energy Score marketing plan in Garfield County.
Program reporting
· Enter data for all participants to track cumulative, countywide energy savings and to
measure program effectiveness.
· Report on program results in four quarterly reports and via other communications
channels.
Petroleum Independence Project
Active Transportation and Transit
· Organize Ride Garfield County with GCE members and community partner organizations,
for a campaign and team challenge from May 1 to Sept. 30. Collaborate with community
partners to plan and publicize local events that promote walking, biking, bus-riding and
multi-modal transportation by residents of all ages. Incorporate the Bike and Walk to
School Challenge into Ride Garfield County.
· Work with community partners to improve infrastructure for bicycle and pedestrian
travel.
Efficient Vehicles and Alternative Fuels
· Provide energy coaching to government and private sector fleet managers and decision
makers to encourage adoption of vehicles using alternative transportation fuels.
· Help GCE members apply for DOLA’s Alternative Fuels Initiative grant program for altfuel vehicle purchases and alt-fuel facility upgrades, for electric and CNG.
· Help government and private sector entities apply for funding assistance to install
electric vehicle charging stations.
· Build awareness among auto dealers and the driving public of the advantages of alt-fuel
vehicles by organizing one or more Ride and Drive events.
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West Slope CNG Network
· Provide education and technical support, and develop partnerships among public and
private sector interests to build and maintain market demand for CNG vehicles and for CNG
fueling stations in Parachute, Rifle and Glenwood Springs.
· Build public awareness of and support for CNG as a transportation fuel through media,
presentations or a special event.
Renewable Energy
Technical Assistance and Education
· Identify optimal locations for new solar installations. Reach out to high-potential
property owners to discuss solar options.
· Provide technical support to GCE partners to install additional renewable energy
systems.
· Track and report electrical generation from solar collectors for GCE partner buildings
equipped with Building Energy Navigator data loggers.
Energy Efficiency for GCE Member Governments
Energy Data Management
· Assist contractor UMS Services Inc. to collect building utility data to the Building Energy
Navigator website.
· Ensure that data logger systems function properly.
Active Energy Management
· Identify each member’s highest energy-using building or facility and implement a
strategy for achieving efficiency goals. Consult with facility managers and use Energy
Navigator data to cut 2016 energy use in specified buildings by at least 10% from 2014 use
levels.
· Provide recommendations to each member’s board and staff for specific efficiency
projects. Seek the member board’s commitment for funding these projects in the upcoming
year’s budget and completing the projects.
· Pursue streetlight change-out opportunities across the county.
· Prepare and present customized annual building energy reports for each member’s
governing board.
· Assist member governments in seeking funding from grant sources, or create funding
sources to make energy improvements.
· Provide 2 trainings or roundtable meetings for facility managers and their staff.
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· Provide refresher trainings, as requested, for facility staff and decision makers to take
full advantage of Building Energy Navigator data.
· Check Navigator data for buildings at least once per month for unusual trends or
increased energy use.
Special Projects
Goal 4 Implementation
· Provide research, communications and facilitation assistance to the GCE board for
development and adoption of a long-term funding plan. Evaluate various funding methods
and models. Explore options for regional collaboration
Local Power Generation
· Conduct or contract for a resource inventory and publish a plan for how Garfield County
can achieve Goal No. 3 by developing local renewable energy sources.
· Seek grant funding to assist in paying for this inventory and plan.
Partnership Services
Administration, planning, meetings
· Manage GCE programs, services, budget and expenses.
· Prepare, maintain and submit documents to ensure GCE’s good standing as an
intergovernmental authority.
· Provide materials and support for monthly board meetings.
Planning and reporting
· Organize a board retreat and support the development of a 2017 Strategic Plan.
· Research and write quarterly progress reports, and distribute to member boards.
· Make annual energy presentations to each member board and make other occasional
updates.
Financial tracking and budgeting
· Develop 2017 budget and secure funding pledges.
· Handle vendor invoices and provide monthly expense reports for labor and hard costs.
· Coordinate with GCE bookkeeper to ensure accuracy of monthly financial reports.
· Provide documents and information as requested for an annual financial review.
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Exhibit B – 2016 Fee Schedule
From 2012 through 2015, CLEER held its hourly fee at the same level of $75, in recognition of
the slow rate of inflation and economic uncertainties in Garfield County.
For 2016, CLEER’s fee will increase to $80 per hour, an increase of 6.5 percent, reflecting the
increased efficiency and expertise of CLEER’s staff, as well as increasing operational costs.
Certain fees billable to directly to Garfield Clean Energy Collaborative will include the audit,
CIRSA liability insurance, bookkeeper fees, attorney fees, publication of legal notices, Navigator
bill data entry fees, and any large invoices as deemed appropriate for direct payment by CLEER
management.
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Exhibit A to Statement of Work to PO EFAA 2016-6944between the CEO and Garfield Clean Energy
Collaborative

Colorado Energy Office "Green MLS" purchase order for Garfield Clean Energy
Section 1: Project Description
A. Project Title: Home Energy Score Development
B. Background/Objective: Funds have been appropriated for this Purchase Order using federal funds
from the Department of Energy Award No. DE-EE0006208 (CFDA: 81.041).
C. Scope of Work: The Colorado Energy Office (hereinafter called “CEO” or the “State”) agrees to
provide funding to Garfield Clean Energy Collaborative (hereinafter called “Vendor” or “Contractor” or
“GCE”) to develop the soft infrastructure as part of the Home Energy Score (HES) FY15-16 program.
GCE will help expand the marketing of the program within its territory and provide feedback from the
homeowners who participate in the program.
D. EFFECTIVE DATE AND NOTICE OF LIABILITY
This Purchase Order shall not be effective or enforceable until it is executed by the CEO (hereinafter
called the “Effective Date” or “Start Date”). The State shall not be liable to pay or reimburse Vendor for
any performance hereunder, including, but not limited to costs or expenses incurred, or be bound by any
provision hereof prior to the Effective Date.
Section 2: Work Tasks and Deliverables

Vendor shall perform the following work tasks and deliver the below deliverables. All work tasks and
deliverables shall be subject to the final approval and discretion of the CEO.
Vendor shall work on the development of the Home Energy Score within its territory. The Vendor has
access to two platforms that can provide a Home Energy Score. The Vendor shall help market the score
through the development of online content and, depending on Task 4 needs, soliciting feedback from
homeowners participating in the program as well as helping the CEO implement the statewide marketing
plan. In addition to helping to build the program, the Vendor shall provide energy coaching specifically for
the real estate transaction.
Task 1: Vendor shall update the GCE website to include energy information for real estate
stakeholders
i.

ii.
iii.
iv.

Create content for 2 to 3 webpages on the GCE website (http://www.garfieldcleanenergy.org/) for
home sellers and homebuyers (both new and existing homes), realtors, appraisers, and lenders.
These web pages will provide information and links to local support for using the Home Energy
Score as part of the Multiple Listing Service (MLS) elements and to drive point-of-purchase home
energy efficiency improvements. (Content shall be shared with the Colorado Office for Resource
Efficiency (CORE) for use on CORE’s Energy Smart Colorado program and website if
appropriate).
This content shall include information specific to residential properties served by Xcel Energy, as
well as properties served by Glenwood Springs Electric, Holy Cross Electric and SourceGas.
The GCE website shall also provide contact information and email or website links for home
inspectors or auditors that can provide the Home Energy Score in this territory.
Include, if available, a local case study about using the Home Energy Score in a real estate
transaction.
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Task 2: Provide Specific Energy Coaching for REALTORS®, home buyers, home sellers, and
lenders as part of the Home Energy Score program and Energy Smart mortgage incentive
program. This coaching shall include:
i.

ii.
iii.
iv.
v.

Work with local REALTORS®, with their home buyer and seller clients, and with potential local
lenders to educate them about use of the Home Energy Score in the sales of residential real
estate, and to educate them about the Colorado Energy Saving Mortgage Incentive loan product
process and requirements. Maintain communications with the REALTOR® to help build trust in
the program.
Advance training for GCE Energy Consultants to understand Home Energy Score and Colorado
Energy Saving Mortgage Incentive mortgage program details and process.
Offer coaching or training sessions for local lenders to explain the program.
Prepare and submit monthly reporting on overall program.
Capture invoices from Home Energy Score audit providers and issue rebate checks.

Task 3: Develop the Home Energy Score market for REALTORS® within territory.
i.

ii.

GCE shall provide an audit buy-down incentive for up to 50 Home Energy Scores, which can be
used by REALTORS® with clients selling or purchasing a home or home owners refinancing a
home, as part of testing the Home Energy Score platform with home owners. Preferred method is
direct payment to the audit / Home Energy Score provider. (Insights gained from this incentive
program will inform CEO’s plans for a FY16-17 Home Energy Score grant program.)
Join the Glenwood Board of REALTORS®

Task 4: Develop the Home Energy Score market for home buyers and sellers within territory.
i.

ii.

GCE shall work with the CEO’s residential program manager and public information officer on
outreach on the Home Energy Score. CEO is finalizing an outreach plan including messaging
through the use of focus groups and national best practices. Before any marketing funds are
spent, including materials, the CEO will provide GCE a general plan.
To meet the goals of expanding consumer awareness of the Home Energy Score system,
building market demand for the Home Energy Score, and attracting high levels of participation in
program workshops, GCE’s work may include:
a. Distribute – via email and print - updated Home Energy Score information packets or
brochures that include information about the regional program and technical information
about the Home Energy Score, as well as incentives offered by utilities and other sources for
energy efficiency upgrades.
b. List the area’s REALTORS that have used a Home Energy Score in a residential transaction
on the GarfieldCleanEnergy.org website, with brief information about how they or their clients
used the Home Energy Score, and photos of recent home sales.
c. Advertise in local publications; for example the Post Independent.
d. Work closely with the CEO’s statewide Home Energy Score marketing efforts to collaborate
on efforts and generate recognition for the regional program.
e. Provide additional marketing materials such as yard signs or conducting a survey on the
market’s reaction.
f. Provide policy support and research as needed to create municipal or county level incentives
to use the Home Energy Score.

Section 3: Testing and Acceptance Criteria
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Task 1: Screen shots of all new related web pages and home page navigation. This task may also
include an invoice from a graphic artist and/or photographer used to create appealing web pages for this
content.
Task 2: An hourly log of the REALTORs, home buyers, sellers and lenders served through energy
coaching.
Task 3: A log of all homes for which the Home Energy Score buy-down was paid, which shall include
buyer and/or seller’s name, brokers’ names, address, and brief feedback on the impact of using the Home
Energy Score from the building owner.
Task 4: Once the CEO develops the final Home Energy Score marketing plan, both entities will work
together to develop a plan for the Garfield County area that includes testing and acceptance criteria. CEO
will direct and approve all funds for this task in advance of its execution.
Section 4: Monitoring and Reporting
Unless otherwise provided in this P.O. or the exhibits hereto, Vendor shall be responsible for the following
reporting requirements. Such written analysis shall be in accordance with the procedures developed and
prescribed by the State. Required reports shall be submitted to the CEO not later than ten calendar days
after the end of each calendar month, or at such time as otherwise specified. The preparation of reports in
a timely manner shall be the responsibility of Vendor and failure to comply may result in the delay of
payment of funds and/or termination of this P.O.
A. Monthly Progress Reports: Vendor shall provide monthly progress reports utilizing a Contract-PO
Progress Report Form, to be provided by the CEO, outlining the work tasks performed and progress
for the month. The narrative report shall be accompanied by an invoice for the work performed and
invoices for Home Energy Score buy-downs during the previous month. No invoices will be processed
until a satisfactory progress report is received and approved by the CEO.
Section 5: Budget
The total project cost is not to exceed $19,000.
Task 1: $3,000
i.
The Vendor will be paid up to $3,000 to develop the homebuyer/seller pages including the
case study.
Task 2: $4,000
i.
The Vendor will be paid $80 per hour for each hour providing technical assistance up to
$4,000, including reimbursement for mileage and the actual cost of printed materials.
Task 3: $8,000
i.
The Vendor will be paid $150 per Home Energy Score for scores in Xcel Energy territory
ii.
The Vendor will be paid $100 per Home Energy Score for scores in Energy Smart / Holy
Cross territory.
iii. The Vendor will be reimbursed for the cost of joining the Glenwood Springs Board of
REALTORS, not to exceed $500, if the CEO and Vendor determine that such membership
fits within the program budget and is beneficial for successful program delivery.
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Task 4: $4,000
i.
The Vendor will be paid an hourly rate at $80 per hour for each hour providing assistance,
and be reimbursed for mileage, paid advertising and the actual cost of printed materials.
Section 6: Payment Terms – Billing Procedures
The State shall pay the Vendor the reasonable, allocable, and allowable costs for work performed based
on satisfactory progress of the work defined in this Purchase Order. Vendor shall be compensated only
for work and services performed by Vendor and accepted by CEO pursuant to the terms of this purchase
order. Payment shall also be contingent upon CEO’s timely receipt and acceptance of required reports
th
described herein. Vendor shall provide a monthly report due on the 10 of every month.
To be considered for payment, billings for payment pursuant to this P.O. must be received within 60 days
after the period for which payment is being requested, and final billings on the P.O. must be received by
the State within 60 days after the end of the P.O. Term.
Travel expenses permitted under this Purchase Order shall be reimbursed in accordance with State
Fiscal Rules pertaining to travel regulations, available on the Web site of the Colorado State Controller at
http://www.colorado.gov/dpa/dfp/sco/FiscalRules/FR_5-1(2009-0701).pdf. Reimbursement for automobile
travel shall be at the prevailing State rate on the Effective Date.

Section 7: Purchase Order Term
CEO and Vendor’s performance under this Purchase Order shall commence on the Effective Date. No
Purchase Order shall be valid until after the Effective Date. This Purchase Order shall terminate on June
30th, 2016, unless sooner terminated or further extended as specified elsewhere herein.
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Town of Parachute | City of Rifle | Town of Silt
Town of New Castle | City of Glenwood Springs
Town of Carbondale | Garfield County
Roaring Fork Transportation Authority
Colorado Mountain College
Managed by CLEER: Clean Energy Economy for the Region / (970) 704-9200 / P.O. Box 428, Carbondale, Colorado 81623

2016 DRAFT BOARD MEETING SCHEDULE
All meetings 11 a.m. to 1 p.m. unless otherwise noted
Wednesday, Jan. 20, Glenwood Springs Branch Library, 815 Cooper Ave.
Wednesday, Feb. 17, Colorado Mountain College, 3695 Airport Road, Rifle
Wednesday, March 16, Garfield County Admin Building, Glenwood Springs
Wednesday, April 20, Colorado Mountain College, 3695 Airport Road, Rifle
Annual board strategic planning retreat: set start and end times
Wednesday, May 18, Garfield County Admin Building, Glenwood Springs
Wednesday, June 15, Colorado Mountain College, 3695 Airport Road, Rifle
Wednesday, July 20, Garfield County Admin Building, Glenwood Springs
Wednesday, August 17, Colorado Mountain College, 3695 Airport Road, Rifle
Wednesday, Sept. 21, Garfield County Admin Building, Glenwood Springs
Wednesday, Oct. 19, Colorado Mountain College, 3695 Airport Road, Rifle
Wednesday, Nov. 16, Garfield County Admin Building, Glenwood Springs
Wednesday, Dec. 21, Colorado Mountain College, 3695 Airport Road, Rifle

