Garfield Clean Energy
Board Meeting
Wednesday, Nov. 18, 2015
11:00 a.m. to 1:00 p.m.
Glenwood Springs Branch Library
815 Cooper Ave., Glenwood Springs

AGENDA
1.

Call meeting to order, Roll call

2.

Review and approval of agenda

3.

Board member and public comment
Regarding items not on agenda

4.

Consent Agenda
• Approval of Oct. 21, and Nov. 10, 2015, minutes

5.

6.

7.

11:10 am
• Motion to approve

• Motion to approve
• Authorize chair to sign
• Authorize chair to sign
letter

9.

2016 Budget
• 2016 membership contributions
• Review original funding formula
• Draft 2016 Budget
• Draft 2016 Scope of Work
Goal 4: Identify funding to meet goals
• Ideas for Garfield FMLD grant application
Adjourn. Next meeting Dec. 16, CMC Rifle

Key calendar items for 2015
Approval of Amended 2015 budget: Dec. 16
Budget hearing, approval of 2016 Budget: Dec. 16
Scope of Work and CLEER service contract: Dec. 16
Q4 2015 Report: Jan. 20, 2016

11:02 am
11:05 am

Action Items
• New bookkeeper contract: Balanced Bookkeeping
• Green MLS contract with Colo. Energy Office
• Update on conversations w/ CEO, OEDIT and
Gov’s office; regional letter to OEDIT

Lunch break

12.

• Motion to approve

• Motion to approve
• Motion to approve

Board comments on program updates
• Packet memo covers Glenwood Springs CNG
station, Battlement solar, Wastewater and Facility
Manager Roundtables, CoPACE, Residential Loan
Fund, Aspen Community Found. regional meeting

Time
11:00 am

Financials
• October 2015 and YTD financial reports
• October 2015 accounts payable

8.

10.

Action requested

11:15 am

11:20 am

11:40 am
• Discussion

11:50 am
12:00 pm
• Discussion

12:45 pm
• Discussion
1:00 pm

Town of Parachute | City of Rifle | Town of Silt
Town of New Castle | City of Glenwood Springs
Town of Carbondale | Garfield County Public Library District
Roaring Fork Transportation Authority
Garfield County | Colorado Mountain College

Board Meeting Minutes: Wednesday, Oct. 21, 2015, 11:04 a.m. to 1:15 p.m.
Colorado Mountain College, 3695 Airport Road, Rifle
Board members present
CMC: GCE Secretary Rachel Pokrandt
RFTA: Jason White
Garfield County: Josh Williams
Town of New Castle: Bruce Leland
City of Rifle: Dana Wood
Others attending
CLEER: Heather McGregor, Erica Sparhawk
Board members not present
Town of Parachute: GCE Chair Stuart McArthur
Town of Carbondale: GCE Vice Chair Allyn Harvey
Garfield County: GCE Treasurer Tom Jankovsky
Town of Silt: Rick Aluise
City of Glenwood Springs: Leo McKinney
Next meeting: Wednesday, Nov. 18, 2015, Glenwood Springs Library, 815 Cooper Ave.
Call meeting to order
In the absence of the board chair and vice-chair, Board Secretary Rachel Pokrandt chaired
the meeting. Rachel called the meeting to order at 11:04 a.m.
Roll call
Rachel took the roll. At the beginning of the meeting, three board members were present.
Jason White and Dana Wood arrived later.
Approval of Agenda
Because of the initial lack of a quorum, the board started with agenda items 7 and 8.
Updates on 2015 energy programs
3rd Quarter Report
Erica Sparhawk summarized the 3rd Quarter Report. She said the Residential Revolving
Loan Fund has 32 loans out, and noted that the program offers low interest rates and quick
turnaround for approvals. The residential program has been very active this year, even in

addition to the Home Energy Program, with 95 households taking action this year. She
predicted that there will be a further uptick in calls in the fall. She noted that Energy
Outreach Colorado is providing extra funding to the Home Energy Program to take care of
the 16 families that were on the waiting list.
Rachel asked if there is a way to quantify the benefits from the weatherization project at
Rifle Creek Apartments, where 94 units received insulation and air sealing. Erica said the
contractor’s testing showed a 23% average reduction in air leakage. (This is not the same
metric as energy savings.) Erica said the Home Energy Program will continue in 2016, and
CLEER is considering ways to accomplish results comparable to 2015.
Erica said commercial coaching numbers are lower this year, because GCE has no rebates
to offer, and because contractors are more busy now than during the recession. Josh
Williams asked about energy savings in residential compared to commercial. Erica said
commercial projects yield bigger savings because they are bigger projects, and commercial
buildings use more energy. CLEER is working to increase commercial coaching in Q4.
Erica summarized active energy management with GCE partners, noting that GCE is helping
partners get utility rebates for upgrades. Rachel noted that CMC is including the level of
engagement in efficiency as job metric in performance reviews for facility managers.
Residential Revolving Loan Fund
Erica reported that with the GCE loan fund almost fully loaned out and continued demand
for new loans, she has been searching for options. A statewide residential program is
launching soon, but interest rates will be 9.9%. The average rate for the GCE loan program
is 4.7%. Erica said energy coaches believe the higher interest rates would be a tough sell.
Meanwhile, Joe Rowan, CEO of Funding Partners (FP), the organization that manages GCE’s
loan program, offered this week to put new capital into the loan fund. The FP offer is to buy
current loans for up to 75% percent of the total dollar amount, about $220,000 worth. The
interest and principal from those loans would accrue to FP, while GCE would be able to use
the new funds to make more loans at the current interest rates.
Erica said Joe plans to make the proposal to the FP Board on Nov. 4, and then bring the
proposal to GCE at its Nov. 18 meeting. Erica said she was looking for an “informal green
light” to tell Joe to proceed with the proposal. Board members agreed with the plan and
directed her to move forward.
CoPACE in Garfield County
Heather McGregor reported that Paul Scharfenberger of the Colorado Energy Office made a
presentation to the Garfield BOCC on Oct. 12 to explain the CoPACE commercial loan
program. Josh Williams attended that meeting, and summarized the conversation.
Josh said Commissioner Martin asked a lot of questions, and Paul’s replies were meant to
build confidence and trust in the program. Commissioner Martin asked about the order of
liens on the property, and whether the county government would be liable if a borrower
were to default. Josh said Paul answered those concerns. Josh noted that the county collects
a fee to cover its administrative costs.
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Josh said this presentation was the first for Paul outside the Denver metro area, and it was
helpful for Paul to hear the types of questions that come up in rural areas. Josh said the
commissioners voted 2-1 to direct county staff to prepare a resolution for Garfield County
to opt in to the program. Josh said the resolution would probably be back in front of the
commissioners in mid-November or early December.
Jason White said CoPACE is a creative idea, and it’s strictly opt-in for property owners.
Jason noted that with Garfield County’s pro-business stance, it makes good sense to give
commercial property owners this option for financing energy upgrades. Josh said Garfield
is the first rural county to move toward opting in. Rachel Pokrandt said Alice Laird, of
CLEER, should be commended for continuing to push for this in Garfield County.
Energy Outreach Colorado grant for 2016 Home Energy Program
Erica reported that CLEER has received a $70,000 grant from Energy Outreach Colorado
(EOC) to fund the Home Energy Program in 2016. The grant would cover $50,000 in energy
upgrade measures and $20,000 for home visits and follow-up work with contractors.
Rachel said she wished the grant were coming to GCE. Erica said she tried to make that
work, but the program is complex financially, and would have placed a burden on the GCE
bookkeeper. CLEER will propose that a portion of GCE’s residential coaching budget in
2016 be dedicated to supporting this program. It is expected to serve 30 to 50 families.
Heather reported that CLEER is also negotiating a $19,500 contract with the Colorado
Energy Office for GCE to deliver the Green MLS program in Garfield County. She planned to
bring the contract to the Nov. 18 meeting for board approval.
Lunch break: 11:53 to 12:10
Board tour and presentation requests
Rocky Mountain Institute building tour
Heather said Rocky Mountain Institute is building a state-of-the-art office building and
conference center in Basalt, and has invited the GCE board to tour the building while it is
still under construction. Erica said the building is so efficiently designed that it will not
have a furnace. Open times are Thursday and Friday afternoons at 4 p.m. Board members
said a Friday would be better. Heather said she would send an email looking for a date.
Citizens Climate Lobby request to present
Heather said the local chapter of the Citizens Climate Lobby, a grassroots national
organization seeking a carbon tax, has asked for time to present to the GCE board. Board
members agreed to hear the presentation, and suggested that it be scheduled for January.
NOTE: With a quorum in place, the board moved back up to the top of the agenda.
Board member and public comment
Leo McKinney gave written comments, asking to revisit the original 2012 GCE funding
formula. He felt that formula struck a fair balance, but feels that GCE members have strayed
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from that balance in ensuing years. Rachel asked for a comparison of the original formula
with current contribution levels to be presented Nov. 18.
Consent agenda
Minutes of the regular Sept. 16, 2015, board meeting and the special board meeting with
Colorado Energy Office Director Jeff Ackermann held on Oct. 1, 2015.
Josh Williams moved to approve the consent agenda; Jason White seconded the motion. The
motion passed unanimously.
Financials
September 2015 and YTD financial reports
Bruce Leland moved to approve the financial reports for September, Josh Williams seconded
the motion, and the motion passed unanimously.
September 2015 accounts payable
Jason White moved to approve the accounts payable for September, Rachel Pokrandt
seconded the motion, and the motion passed unanimously.
Janet Obeji resignation; new bookkeeper search
Heather reported that Janet Obeji submitted her resignation, effective early December. She
is taking a full time position with one of her clients. Tom Jankovsky and Heather have
updated the job description and circulated it among CPAs in the region. The goal is to
identify a qualified replacement and bring that recommendation to the board at the Nov. 18
meeting. Janet indicated she would be willing to go over the books with the new person.
Action items
Resolution 7: Anti-Discrimination Policy
Heather reported that GCE legal counsel Jim Neu reviewed the proposed antidiscrimination policy and found it satisfactory. He suggested adding the Colorado
Department of Regulatory Agencies’ anti-discrimination flyer to the policy resolution.
Bruce Leland moved to approve Resolution No. 7, the Anti-Discrimination Policy, Rachel
Pokrandt seconded, and the motion passed unanimously.
2016 Budget
Board member updates on 2016 budget requests
Board members reported on the recent presentations made to GCE member boards. Rachel
presented in Silt. Bruce Leland said Leo McKinney’s presentation in New Castle was wellreceived. Jason reported that Allyn’s presentation to the RFTA board went smoothly. Erica
said Leo’s presentation to the Carbondale Trustees also went well. Heather said a
presentation to the Garfield BOCC is set for Nov. 2. Board members discussed the option of
asking Garfield County for a higher contribution.
Dana Wood said Rifle’s numbers are uncertain, and more will be known after the next
budget meetings. Heather reported that during her presentation to Glenwood Springs, the
city manager said the full $45,000 was in the budget, but the budget isn’t yet finalized.
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Draft 2016 Budget
Heather noted that a draft budget is included in the board packet. She will include a revised
draft in the November packet, and asked board members to review it and provide feedback.
Goal 4: Identify funding to meet goals
Follow-up on meetings with state Rep. Bob Rankin and CEO Director Jeff Ackermann
With time running out, this item was deferred.
Conversation with Garfield FML District
Heather reported that Tom Jankovsky is seeking an informal meeting with FMLD legal
counsel Drew Gorgey.
Upcoming events
Glenwood Springs CNG station grand opening
Heather invited the board to attend the grand opening of the Trillium CNG station, to be
held on Friday, Nov. 6 at the Shell West Mart in West Glenwood Springs.
Transportation workshop
Heather reported that Alice Laird is planning a workshop, “Mobility, Fuels and Funding:
Exploring Solutions for 21st Century Transportation.” The tentative date is Nov. 19.
Adjournment
Bruce Leland moved to adjourn the meeting, Jason White seconded, and the motion passed
unanimously. Rachel Pokrandt adjourned the meeting at 1:15 p.m.

GARFIELD CLEAN ENERGY COLLABORATIVE
By:

________________________________________________
Stuart McArthur, Chairperson

ATTEST: ______________________________
Rachel Pokrandt, Secretary
These minutes were reviewed and approved by a vote of the Garfield Clean Energy
Board of Directors at its meeting held on Nov. 18, 2015.
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Town of Parachute | City of Rifle | Town of Silt
Town of New Castle | City of Glenwood Springs
Town of Carbondale | Garfield County
Roaring Fork Transportation Authority
Colorado Mountain College

Board Meeting Minutes: Tuesday, Nov. 10, 2015, 1:15 to 2:30 p.m.
SPECIAL BOARD MEETING / Silt Branch Library, 850 Home Ave., Silt
Board members present
Town of Parachute: GCE Chair Stuart McArthur
Town of Carbondale: GCE Vice-Chair Allyn Harvey
CMC: GCE Treasurer Rachel Pokrandt
Garfield County: GCE Treasurer Tom Jankovsky
Silt: Rick Aluise
Garfield County: Josh Williams
Guests
Patrick Von Bargen, Center for Methane Emissions Solutions
Jeff Cramer, 38 North Solutions
Jim Armstrong, Apogee Scientific
Jerry Fuentes, Airtek Systems
Others attending
CLEER: Heather McGregor
The Daily Sentinel: Dennis Webb
Rifle Citizen Telegram: Ryan Hoffman
Not attending
RFTA: Jason White
Glenwood Springs: Leo McKinney
Rifle: Joe Elliott
New Castle: Bruce Leland
Next meeting: Wednesday, Nov. 18, 2015, Glenwood Springs Branch Library, 815 Cooper
Call meeting to order: Chair Stuart McArthur called the meeting to order at 1:15 p.m.
Board members introduced themselves. Allyn Harvey introduced the guest presenters.
Discussion
The purpose of the special board meeting was to hear presentations from technology
companies working in the methane capture industry and from an industry trade group
representing these companies. Patrick Von Bargen of the Center for Methane Emissions
Solutions (CMES) began with an overview of methane capture efforts and benefits. CMES is
Garfield Clean Energy Collaborative Board Meeting Minutes | Special Meeting | November 10, 2015

a project of 38 North Solutions, a political and business consulting firm with offices in
Washington, D.C., Denver and San Francisco.
http://www.methanesolutions.org / http://38northsolutions.com
•
•

•

•
•
•
•
•

•

•
•

Natural gas and petroleum systems are the single largest economic sector in the U.S.
producing methane emissions, accounting for 29% of all emissions.
With natural gas prices at $2.50 per mcf, the monetary loss is $1.5 billion per year.
There is a strong financial benefit to capturing methane emissions, along with
significant environmental benefits.
Many different technologies are in use today for what is called “leak detection and
repair” work, called “LDAR” for short. These include infrared cameras, valves, pumps,
vapor recovery units and green completions.
76 companies across the U.S. are working in this field, manufacturing equipment and
providing LDAR services in the field. Of these, 60% are small businesses.
The top three states for these businesses are Texas, Oklahoma and Colorado. There are
nine Colorado companies working in LDAR.
About 30 job types are used in the industry; average wages are $31 per hour.
The U.S. is positioned to lead and dominate the global market in LDAR technology.
Capturing fugitive methane delivers multiple benefits:
o Avoided losses increase the amount of methane sold by producers.
o Higher sales volumes result in increased severance tax revenues.
o Businesses are growing and creating jobs, including positions well suited for
laid-off gas industry workers.
o Methane is a powerful greenhouse gas. Capturing methane (C4) for consumption
converts it to carbon dioxide (CO2), which is far less potent.
Colorado’s new Regulation 7, adopted in 2014, imposes limits on methane emissions. It
requires oil and gas companies to inspect wellheads, compressors and pipelines on a
quarterly basis.
The U.S. EPA and BLM are considering similar regulations that would affect oil and gas
operations nationwide.
About 90% of all methane emissions are coming from just 2% of the identified leaks.
Most of these are from human error, such as hatches being left open or clamps not
properly tightened. Most of these can be repaired on the spot or within a few days.
o For example, in its first four months of active leak detection, Noble Energy found
8,000 leaks, and all were repaired within five days of being identified.

Jim Armstrong, president of Apogee Scientific in
Englewood, talked about his company’s leak
detection system, which can be operated from a
vehicle or a helicopter. The instrument can find
and quantify methane and gaseous hydrocarbon
leaks from oil and gas wells, processing plants,
storage facilities, compressor stations, pipelines
and landfills. The instrument has built-in GPS. It
produces a report showing where leaks are occurring, identifies the type of gas and the size
of the leak.
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Jerry Fuentes, co-owner of AirTek Systems, explained his company’s product. AirTek
specializes in mobile air compressors. To avoid methane emissions at wellheads and
compressor stations, AirTek installs an air compressor and so that compressed air can be
run through the well or compressor’s instrumentation rather than natural gas. Wellhead
and compressor instrumentation has numerous potential leakage areas. Airtek’s system
means normal air is what leaks out, rather than natural gas.
Jerry said installing this system increases well production by 10 to 20%, delivering a
payback on the investment of less than six months. He said Airtek’s compressors can be
powered by electricity from the grid, or by solar or wind systems for wells and
compressors in remote locations.
After the presentations, board members asked questions and discussed the technology and
governmental regulations with the presenters. Patrick and Jim said the oil and gas industry
is embracing leak detection because it can readily recoup investments and retain more
natural gas for sales. Jim noted that the most effective approach is to use a variety of leak
detection technologies.
Stuart McArthur asked about jobs in this industry. Jim said people are being employed for
equipment installation and for conducting leak detection and repair services in the field.
Tom Jankovsky noted that Garfield County has 11,000 active wells and a large midstream
operation. Jerry said the potential for economic growth is significant, between monetizing
what would have been lost natural gas, and employing local companies to conduct the leak
detection surveys and make the repairs. Patrick said there is also potential for more
training for oil and gas industry workers to learn how to avoid leaks.
Rachel Pokrandt asked how GCE could be helpful with this effort. Patrick encouraged board
members to talk with people in the community about the effort, as well as providing
feedback to regulators and industry about how Regulation 7 is actually working. Tom
suggested presenting to the Garfield Energy Advisory Board, where community leaders and
industry representatives are working together. Patrick also said his group wants rules such
as Regulation 7 and the pending EPA and BLM rules, to accommodate innovation and new
technology, rather than limiting the approved methods of leak detection.
Adjournment
Rick Aluise moved to adjourn the meeting, Rachel Pokrandt seconded, and Chairman Stuart
McArthur adjourned the meeting at 2:26 p.m.
GARFIELD CLEAN ENERGY COLLABORATIVE
By:

________________________________________________
Stuart McArthur, Chairperson

ATTEST: ______________________________
Rachel Pokrandt, Secretary
These minutes were reviewed and approved by a vote of the Garfield Clean Energy
Board of Directors at its meeting held on Nov. 18, 2015.
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Methane regulations spur economic opportunities
http://www.gjsentinel.com/news/articles/methane-regulations-spur-economic-opportunities

By Dennis Webb
The Daily Sentinel, November 10, 2015
SILT — Colorado’s new methane-emission rules in the oil and gas industry and similar rules being
considered nationally are promising new economic opportunities for companies targeting those
emissions.
That’s according to the Center for Methane Emissions Solutions, which recently was founded to
help provide a voice for such businesses.
Already, 72 firms involved in such work are headquartered in the United States, with
manufacturing, service and other operations based at 573 locations, Patrick Von Bargen, the
center’s executive director, said Tuesday at a meeting of Garfield Clean Energy, a collaboration of
local governments. Texas, Oklahoma and Colorado are the leading states for the industry, he said.
Part of the motivation for oil and gas producers, pipeline operators and others in the industry to
try to reduce leaks is economic. The industry is the nation’s top source of human-caused methane
emissions, he said.
“What that means to the industry is substantial lost revenues,” he said.
He estimated that loss at about $1.2 billion a year even at today’s low natural gas prices.
Methane also is a potent greenhouse gas, and typically leaks in combination with volatile organic
compounds and other pollutants.
With that in mind, Colorado’s Air Quality Control Commission last year passed what’s known as
Regulation 7, imposing the nation’s first rules specifically targeting methane emissions by the
industry. Now the Environmental Protection Agency and Bureau of Land Management are
considering rules targeting methane at the national level.
“Colorado … is the leader in the country on this issue by passing and enacting Regulation 7. We’re
paying real close attention to how that’s going because there are several rulemakings on the
federal level,” Von Bargen said.
He said that, generally speaking, Colorado’s rules require inspections for leaks on a quarterly
basis, and for leaks to be repaired within a specific time frame.
Jobs in leak detection and repair pay an average of about $31 an hour, he said. He said one
company, FLIR Systems, opened a training facility in Oklahoma to train laid-off oil and gas workers
to use infrared cameras to spot leaks.
Von Bargen said there are now nine service providers that do leak inspection work for smaller
energy developers in Colorado. That eliminates the need for the companies to have to buy
expensive infrared cameras themselves.
Jim Armstrong, with Apogee Scientific in Englewood, said his company offers a non-camera type of
detection system that not only finds leaks of methane, total hydrocarbons and carbon dioxide, but
can measure their concentrations. It’s already used in many applications, although it wasn’t
approved for use under the new Colorado rules.
“It’s crazy because there are companies all over the country that are coming up with very
innovative things, not just us,” he said.
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Memo to:
From:
Date:
Re:

Garfield Clean Energy Board
Heather McGregor, CLEER
Nov. 10, 2015
Recommendation for bookkeeping firm

On Sept. 25, Garfield Clean Energy’s contract bookkeeper, Janet Obeji, notified Tom
Jankovsky and me that she would be resigning her position, effective in early December.
She has taken a full-time position with one of her clients.
In her note, Janet added this message: “It has truly been a pleasure working with the CLEER
staff and the GCE board members. Please keep up the important work that you do.”
Tom, Janet and I updated the 2013 job description, and I contacted six CPA
and bookkeeping firms to ask them to recommend applicants. We received two
applications.
On Oct. 27, Tom and I interviewed Kristine Wood with Balanced Bookkeeping & Payroll,
and we now recommend that Balanced Bookkeeping be retained as the bookkeeping firm
for GCE.
Kristine owns this company with her father, Keith Roberts, who is a CPA. They have a staff
of eight bookkeepers; one of them will be assigned to GCE. Either Kristine or Keith will
check their work before GCE’s monthly financial reports are sent out.
Balanced Bookkeeping came highly recommended by government and private sector
references. The business has been in place for 12 years in Glenwood Springs; they also have
an office in Grand Junction and serve clients from Aspen to Grand Junction.
Following this memo is GCE’s Professional Services Agreement, an engagement letter from
Balanced Bookkeeping, and a certificate of liability insurance.
Requested board action:
•

Approve the Professional Services Agreement and authorize Stuart McArthur to sign.

•

Authorize Tom Jankovsky to sign the Balanced Bookkeeping letter of engagement.

•

Authorize access for Balanced Bookkeeping to the GCE bank account at Alpine Bank, so
the company can pay GCE bills using Alpine’s bill-pay service.

GARFIELD CLEAN ENERGY COLLABORATIVE
PROFESSIONAL SERVICES AGREEMENT
This PROFESSIONAL SERVICES AGREEMENT (hereinafter “Agreement”) is made
effective the 18th day of November, 2015, by and between GARFIELD CLEAN ENERGY
COLLABORATIVE, a Colorado local government entity organized pursuant to C.R.S. §29-1203 (“GCE”), and Balanced Bookkeeping and Payroll Inc. of Glenwood Springs, Colo.,
(hereinafter “Contractor”).
WHEREAS, the GCE desires that Contractor to perform bookkeeper services for GCE as
an independent contractor, in accordance with the provisions of this Agreement; and
WHEREAS, Contractor desires to perform such duties pursuant to the terms and
conditions provided for in this Agreement; and
WHEREAS, the parties hereto desire to set forth certain understandings regarding the
services in writing.
NOW THEREFORE, in consideration of the promises and covenants contained herein,
the parties agree as follows:
1.
Services. GCE agrees to retain Contractor to provide the services set forth herein,
and as further specified in the Scope of Work on Exhibit A, attached hereto and incorporated
herein by reference, and as specified herein (“Services”), and Contractor agrees to so serve.
Contractor warrants and represents that it has the requisite authority, capacity, experience, and
expertise to perform the Services in compliance with the provisions of this Agreement and all
applicable laws and agrees to perform the Services on the terms and conditions set forth herein.
GCE reserves the right to omit any of the Services identified in Exhibit A upon written notice to
Contractor. In the event of any conflict between this Agreement and Exhibit A, the provisions of
this Agreement shall prevail.
2.
Compensation. GCE agrees to compensate the Contractor at the rate of $65.00 per
hour to perform the Services necessary to meet the Scope of Work detailed on Exhibit A.
Contractor shall invoice GCE monthly detailing the services provided, including all associated
hourly fees and costs, for GCE’s review and approval. GCE may request additional details
regarding issued invoices or request that future invoices include additional information.
3.
Term and Renewal. This Agreement shall be effective as of Nov. 18, 2015, and
shall extend until completion of the services attached as Exhibit A or until the Agreement is
terminated pursuant to paragraph 10 of this Agreement; provided, however, that to the extent the
term of this Agreement for whatever reason exceeds one fiscal year, the obligations described
herein shall be subject to annual appropriation by GCE, at its sole discretion.
4.
Outside Support Services and Sub-Contractor. Any sub-Contractors shall be preapproved by GCE unless waived by GCE at a Board of Directors meeting.
5.
Ownership of Instruments of Service. GCE acknowledges the Contractor’s work
product, including electronic files, as instruments of professional service. Nevertheless, the final

work product prepared under this Agreement shall become the property of GCE upon completion
of the services and payment in full of all monies due to the Contractor.
6.
Monitoring and Evaluation. GCE reserves the right to monitor and evaluate the
progress and performance of Contractor to ensure that the terms of this Agreement are being
satisfactorily met in accordance with GCE’s and other applicable monitoring and evaluating
criteria and standards. Contractor shall cooperate with GCE relating to such monitoring and
evaluation.
7.
Independent Contractor. The parties agree that the Contractor shall be an
independent contractor and shall not be an employee, agent, or servant of GCE. Contractor is
not entitled to workers’ compensation benefits from GCE and is obligated to pay federal and
state income tax on any money earned pursuant to this Agreement.
8.
Insurance Requirements. Contractor shall be responsible for its own independent
general liability insurance, automobile insurance, worker’s compensation, and any other
insurance necessary to perform the duties contemplated by this Agreement and shall indemnify
and hold harmless GCE from any acts attributable to Contractor’s negligence for which GCE
may be held liable not covered by GCE’s insurance.
Contractor shall provide proof of general liability insurance to GCE upon execution of
this Agreement. GCE may require increased coverage based on particular project requirements.
A copy of the Contractor’s current available insurance coverage and limits is attached as Exhibit
B.
9.
Indemnification. Contractor hereby covenants and agrees to indemnify, save, and
hold harmless GCE, its officers, employees, and agents from any and all liability, loss, costs,
charges, obligations, expenses, attorney’s fees, litigation, judgments, damages, claims, and
demands of any kind whatsoever arising from or out of any negligent act or omission or other
tortious conduct of Contractor, its officers, employees, or agents in the performance or
nonperformance of its obligations under this Agreement.
10.

Termination.

a.

Generally.

(i)
GCE may terminate this Agreement without cause if it determines that
such termination is in GCE’s best interest. GCE shall effect such termination by giving written
notice of termination to Contractor, specifying the effective date of termination, at least thirty
(30) calendar days prior to the effective date of termination. In the event of such termination by
GCE, GCE shall be liable to pay Contractor for Services performed as of the effective date of
termination, but shall not be liable to Contractor for anticipated profits. Contractor shall not
perform any additional Services following receipt of the notice of termination unless otherwise
instructed in writing by GCE.
(ii)
Contractor may terminate this Agreement without cause if it determines
that such termination is in Contractor’s best interest. Contractor shall effect such termination by
2

giving written notice of termination to GCE, specifying the effective date of termination, at least
sixty (60) calendar days prior to the effective date of termination.
b.
For Cause. If, through any cause, Contractor fails to fulfill its obligations under
this Agreement in a timely and proper manner, violates any provision of this Agreement, or
violates any applicable law, and does not commence correction of such nonperformance or
violation within seven (7) calendar days of receipt of written notice and diligently complete the
correction thereafter, GCE shall have the right to terminate this Agreement for cause
immediately upon written notice of termination to Contractor. Contractor shall not perform any
additional Services following receipt of the notice of termination.
Nothing herein shall be interpreted as a waiver of governmental immunity, to which the other
parties would otherwise be entitled under C.R.S. §24-10-101, et seq. as amended.
11.
Work By Illegal Aliens Prohibited. Pursuant to Section 8-17.5-101, C.R.S., et.
seq., Contractor warrants, represents, acknowledges, and agrees that:
A.

Contractor does not knowingly employ or contract with an illegal alien.

B.
Contractor shall not knowingly employ or contract with an illegal alien to perform
works or enter into a contract with a subcontractor that fails to verify to Contractor that
the subcontractor shall not knowingly employ or contract with an illegal alien to perform
work under this Agreement.
C.
If Contractor employs employees, Contractor has participated in or attempted to
participate in the basic pilot employment verification program created in Public Law 208,
104th Congress, as amended, and expanded in Public Law 156, 108th Congress, as
amended, administered by the Department of Homeland Security (hereinafter, “EVerify”) in order to verify that Contractor does not employ illegal aliens. If Contractor
is not accepted into E-Verify prior to entering into this Agreement, Contractor shall
forthwith apply to participate in E-Verify and shall submit to GCE written verification of
such application within five (5) days of the date of this Agreement. Contractor shall
continue to apply to participate in E-Verify, and shall certify such application to GCE in
writing, every three (3) months until Contractor is accepted or this Agreement is
completed, whichever occurs first. This paragraph shall be null and void if E-Verify is
discontinued.
D.
Contractor shall not use E-Verify procedures to undertake pre-employment
screening of job applicants while this Agreement is being performed.
E.
If Contractor obtains actual knowledge that a subcontractor performing work
under this Agreement knowingly employs or contracts with an illegal alien, Contractor
shall be required to:
(a)
notify the subcontractor and GCE within three (3) days that Contractor has
actual knowledge that the subcontractor is employing or contracting with an
illegal alien; and
(b)
terminate the subcontract with the subcontractor if within three (3) days of
receiving the notice required pursuant to this subparagraph the subcontractor does
3

not stop employing or contracting with the illegal alien; except that Contractor
shall not terminate the contract with the subcontractor if during such three (3)
days the subcontractor provides information to establish that the subcontractor has
not knowingly employed or contracted with an illegal alien.
F.
Contractor shall comply with any reasonable request by the Colorado Department
of Labor and Employment (“Department”) made in the course of an investigation that the
Department is undertaking pursuant to the authority established in subsection 8-17.5102(5), C.R.S.
G.
If Contractor violates this paragraph, GCE may terminate this Agreement for
breach of contract. If this Agreement is so terminated, Contractor shall be liable for
actual and consequential damages to GCE arising out of said violation.
12.
Responsibilities. The Contractor shall be responsible for all damages to persons
or property caused by the Contractor, its agents, employees or sub-Contractors, to the extent
caused by its negligent acts, errors and omissions hereunder, and shall indemnify and hold
harmless GCE from any claims or actions brought against Contractor by reason thereof.
13.
Entire Agreement. This Agreement, along with any addendums and attachments
hereto, constitutes the entire agreement between the parties. The provisions of this Agreement
may be amended at any time by the mutual consent of both parties. The parties shall not be
bound by any other agreements, either written or oral, except as set forth in this Agreement.
14.
Governing Law and Venue. This Agreement shall be governed by the laws of the
State of Colorado, and venue shall be in the County of Garfield, State of Colorado.
15.
Governmental Immunity Act. No term or condition of this Agreement shall be
construed or interpreted as a waiver, express or implied, of any of the immunities, rights,
benefits, protections, or other provisions of the Colorado Governmental Immunity Act, C.R.S. §§
24-10-101 et seq.
16.
Assignability. Contractor shall not assign this Agreement without GCE’s prior
written consent.
17.
Binding Effect. This Agreement shall be binding upon, and shall inure to the
benefit of, the parties hereto and their respective heirs, personal representatives, successors, and
assigns.
18.
Survival Clause. The “Indemnification” provision set forth in this Agreement
shall survive the completion of the Services and the satisfaction, expiration, or termination of this
Agreement.
19.
Severability. In the event a court of competent jurisdiction holds any provision of
this Agreement invalid or unenforceable, such holding shall not invalidate or render
unenforceable any other provision of this Agreement.
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20.
Headings. Paragraph headings used in this Agreement are for convenience of
reference and shall in no way control or affect the meaning or interpretation of any provision of
this Agreement.
21.
Notices.
Written notices required under this Agreement and all other
correspondence between the parties shall be directed to the following and shall be deemed
received when hand-delivered or three (3) days after being sent by certified mail, return receipt
requested:
If to GCE:
Garfield Clean Energy Collaborative
c/o Karp Neu Hanlon, P.C.
P.O. Drawer 2030
Glenwood Springs, CO 81602
If to Contractor:

Kristine Wood
Balanced Bookkeeping & Payroll Inc.
2425 S. Grand Ave., Suite 107
P.O. Box 2659
Glenwood Springs, Colorado 81602

22.
Authority. Each person signing this Agreement, and any addendums or
attachments hereto, represents and warrants that said person is fully authorized to enter into and
execute this Agreement and to bind the party it represents to the terms and conditions hereof.
23.
Attorneys’ Fees. Should this Agreement become the subject of litigation between
GCE and Contractor, the prevailing party shall be entitled to recovery of all actual costs in
connection therewith, including but not limited to attorneys’ fees and expert witness fees. All
rights concerning remedies and/or attorneys’ fees shall survive any termination of this
Agreement.
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first
above written.
GARFIELD CLEAN ENERGY COLLABORATIVE
By
Stuart McArthur, Chairperson
ATTEST:
Rachel Pokrandt, Secretary
CONTRACTOR:
By
Kristine Wood, Balanced Bookkeeping & Payroll Inc.
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EXHIBIT A
Garfield Clean Energy Bookkeeping Services
Scope of Work
Payables Workflow Overview
• Receive vendor invoices and code bills by budget line item.
• Receive notice from CLEER or GCE board treasurer regarding GCE Board action on
approving payment of Unpaid Bills.
• After receiving board approval to pay bills, use Alpine Bank’s online banking bill-pay
system to make payments to vendors. Record payments in QuickBooks.
• Reconcile bank account on a monthly basis.
• Send bank statement, reconciliation, general ledger and banking checklist to GCE
Treasurer for board member review.
Receivables Workflow Overview
• In January, GCE/CLEER provides a list of member governments with pledged
membership contribution amounts for the coming year.
• Bookkeeper creates invoices and sends to each member government by email.
• Receive member government checks, deposit into the GCE account at Alpine Bank, and
enter deposits in the financial records.
• Through the year, additional contributions may arrive from other sources. These too are
to be deposited into the GCE account, entered in the financial records and credited to
specified budget lines.
Monthly Financials
• On a monthly basis, bookkeeper sends financial reports to CLEER to be included in the
GCE Board packet (Balance Sheet, P&L Budget vs. Actual, Unpaid Bills Detail, and
Accounts Receivable).
• GCE Board meetings are held on the third Wednesday of each month. The monthly
financial reports, including the bookkeeper’s monthly invoice, are due to CLEER at COB
on the second Wednesday of the month.
• Bookkeeper works closely with CLEER to understand billing procedures, grant reporting,
and coding of payables and receivables.
Yearly tasks
• Help with development of GCE budget documents and submittal to the state.
• Work with GCE’s attorney, Jim Neu of Karp-Neu-Hanlon PC, for annual filings.
• Provide financial reports as requested by auditing accountant. Attend GCE board meeting
when financial review or audit is presented.
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Glenwood Springs: 970.947.9200 fax: 970.947.9643
2425 S. Grand Ave., Suite 107 / P.O. Box 2659
Glenwood Springs, CO 81602
Grand Junction: 970.523.0899 / fax: 970.242.2577
598 N. Commercial Dr., Suite 1 / P.O. Box 2328
Grand Junction, CO 81502

10/30/15

Tom Jankovsky
Garfield Clean Energy
Dear Tom,
The purpose of this letter is to confirm Balanced Bookkeeping & Payroll, Inc.’s engagement as your bookkeeper. We would like to
take this opportunity to define the terms of our engagement.
Our understanding is that our engagement is to provide Garfield Clean Energy with bookkeeping services. During the course of our
engagement you can expect us to act diligently in providing you with the best possible bookkeeping services. We will make every effort to
address your needs in a timely and professional manner, a will advise you at our earliest convenience of time conflicts or delays. Open and
frequent communication with you is crucial to ensure the best possible service to you. All information relating to your business will be kept
confidential unless you authorize disclosure. All electronic files on Balanced Bookkeeping & Payroll, Inc’s server are the sole property of
Balanced Bookkeeping & Payroll, Inc.
Our fees for services are listed on the fee schedule below. We will strive to minimize the cost of our services by utilizing the most
efficient methods possible. In addition to these hourly rates, the company may pass on to you any costs for expenses incurred 1. Balanced
Bookkeeping & Payroll, Inc. will submit its statements for fees and costs to you following the last day of each month. Accounts are due in full
upon receipt. This is not a revolving charge account. If full payment is not received by the 15 th of the month, a finance charge of 1.75% will
be applied to any unpaid balance, which is an annual percentage rate of 21% or a minimum finance charge of $0.75 per month. Accounts
turned over for collection shall pay the cost of collection including attorney fees. If for some reason you need to delay payment, we would
appreciate your contacting us and making alternative payment arrangements. Bookkeeping is preserved on QuickBooks Enterprise and is
maintained at its most current version. If you are a QuickBooks user and move to our system, upon termination of our services you will need
to update your version of QuickBooks software to the QuickBooks Enterprise Version or you will be provided with a detailed trial balance
printout. We are not responsible for the cost in this maintenance upkeep. Either party can terminate this engagement at any time with written
notice. If you terminate this engagement, you agree to pay for any services provided up to the date you ask us in writing to discontinue this
engagement. In the event that you default, you agree to pay any collection, mediation, or attorney fees, including court costs, as a result of
your default.
We are pleased to have the opportunity to serve as your bookkeeper and we are eager to make it a beneficial relationship. Please
contact us if at any time you have questions concerning our work or fees. If the arrangement described above is satisfactory, please sign this
correspondence where indicated below.
Very truly yours,

Kristine Wood
Balanced Bookkeeping & Payroll, Inc.
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www.bbpinc.net

Glenwood Springs: 970.947.9200 fax: 970.947.9643
2425 S. Grand Ave., Suite 107 / P.O. Box 2659
Glenwood Springs, CO 81602
Grand Junction: 970.523.0899 / fax: 970.242.2577
598 N. Commercial Dr., Suite 1 / P.O. Box 2328
Grand Junction, CO 81502
In signing this release, Garfield Clean Energy acknowledges and represents that they agree to and accept the terms and conditions set forth
in the foregoing letter and fee schedule, understand it and sign it voluntarily of their own free act and deed; no oral representations,
statements or inducements, apart from the foregoing written agreement, have been made.
_____________________________________________________________
Signature
Tom Jankovsky
Treasurer
Garfield Clean Energy

_________________________________________
Date

Fee Schedule:
Bookkeeping and payroll from our office: $65.00(+) per hour
**Actual fee for your specific situation is determined during the free initial consultation. Prices and services are subject to change without
notice. All electronic files are the property of Balanced Bookkeeping & Payroll, Inc.
1 Expenses:

In addition to these hourly rates we may pass on to you any cost for expenses incurred. Examples of costs and expenses that may be incurred
include: postage, office supplies, recording supplies, delivery service, long distance phone calls, required travel time, etc.
Finance Charge: All unpaid balances are due in full by the 15th of each month. This is not a revolving charge account. A finance charge of 1.75% per month
or a minimum of $0.75 per month will be applied on any unpaid balance, which is an annual percentage rate of 21%. Accounts turned over for collection shall
pay the cost of collection including attorney fees.
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Memo to:
From:
Date:
Re:

Garfield Clean Energy Board
Heather McGregor, Shelley Kaup, CLEER
Nov. 13, 2015
Colorado Energy Office Green MLS contract

At the Oct. 21 board meeting, we briefed the board on a grant opportunity for Garfield
Clean Energy from the Colorado Energy Office. This is the type of project-based grant
funding CEO Director Jeff Ackermann mentioned when the board met with him on Oct. 1.
The grant is for work by Garfield Clean Energy to promote the Green MLS concept,
including the simplified Home Energy Score, at the time residential property is placed on
the market and changes hands. The project has 4 main aspects:
1. Promote the simplified Home Energy Score, which is produced when a home has
an energy assessment, so sellers, buyers and realtors know the home's level of
energy efficiency.
2. Write and post new content on the GCE website to explain the Home Score system
to buyers, sellers and realtors. A case study on a transaction that includes the Home
Score and home energy efficiency upgrades done by the seller or by the buyer would
also be part of the work.
3. Provide training for realtors so they can understand the value of including a Home
Energy Score in the MLS listing, learn how to add the score to listings and make it a
selling point. Info on the Home Energy Score:
https://www.colorado.gov/pacific/energyoffice/information-home-energy-score

4. Pay a reimbursement fee directly to home energy auditors (bypassing the seller
and removing any financial barrier to the seller) to buy down the cost of producing
the Home Energy Score for about 50 transactions.
The grant amount is proposed at $19,500, and the grant term would be from the date of
contract execution (December or January) through June 30, 2016. The grant would be paid
out on a reimbursement basis to GCE in monthly increments, based on CLEER's hourly
labor invoices to GCE, at $80 an hour.
CEO and CLEER have negotiated a contract, but CEO internal reviews are not complete. A
draft of the contract / purchase order is attached.
We've been working on Green MLS all year as part of Residential Outreach. This contract
will pay GCE to pour greater effort into outreach and education. It will also provide a buydown on Home Energy Score costs that will encourage home sellers to use this resource.
Our on-the-ground work will also yield feedback from real-world transactions so CEO can
make this Green MLS concept effective.

Exhibit A to Statement of Work to PO EFAA between the CEO and

Section 1: Project Description
A. Project Title: Home Energy Score Development
B. Background/Objective: Funds have been appropriated for this Purchase Order using federal funds
from the Department of Energy Award No. DE-EE0006208 (CFDA: 81.041).
C. Scope of Work: The Colorado Energy Office (hereinafter called “CEO” or the “State”) agrees to
provide funding to Garfield Clean Energy (GCE/CLEER administers) (hereinafter called “Vendor” or
“Contractor”) to develop the soft infrastructure as part of the Home Energy Score (HES) FY15-16
program. GCE will help expand the marketing of the program within their territory and provide feedback
from the homeowners who participate in the program.
D. EFFECTIVE DATE AND NOTICE OF LIABILITY
This Purchase Order shall not be effective or enforceable until it is executed by the CEO (hereinafter
called the “Effective Date” or “Start Date”). The State shall not be liable to pay or reimburse Vendor for
any performance hereunder, including, but not limited to costs or expenses incurred, or be bound by any
provision hereof prior to the Effective Date.
Section 2: Work Tasks and Deliverables

Vendor shall perform the following work tasks and deliver the below deliverables. All work tasks and
deliverables shall be subject to the final approval and discretion of the CEO.

Vendor shall work on the development of the Home Energy Score within their territory. The Vendor has
access to 2 platforms that can provide a Home Energy Score. The vendor will help market the score
through the development of online content and depending on Task 4 needs, soliciting feedback from
homeowners participating in the program as well as helping the CEO implement the statewide marketing
plan. In addition to help build the program, the vendor will provide energy coaching specifically for the
real estate transaction.
Task 1: The Vendor shall update the GCE website to include energy information for real estate
stakeholders
i.

ii.
iii.

Create content for 2 to 3 webpages on the GCE website (http://www.garfieldcleanenergy.org/) for
homebuyers (both new and existing homes), realtors, appraisers, and lenders to provide
information and links to local support for the point of purchase improvements and the Green MLS.
(Content should be shared with CORE for use on Energy Smart Colorado if appropriate).
Add content for Colorado Home Owners served by Xcel Energy in Garfield County and potential
link for home inspectors or auditors that can provide the Home Energy Score in this territory.
Include, if available, a local case study.

Task 2: Provide Specific Energy Coaching for REALTORS®, home buyers/sellers, and lenders as
part of the Home Energy Score program and mortgage incentive program
i.

Working with local REALTORS®’ clients and potential local lenders on the Energy Smart loan
product process and requirements. Provide current energy coaching services, but also include
continually updating the REALTOR® on progress to help build trust on the program. Up to 50
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hours Include training for GCE Energy Consultants on program details and process. (3 energy
consultants, 2 hours each – total 6 hours)
ii.

If necessary conduct local coaching sessions with local lenders on the program that have or have
not participated in point of purchase upgrades. This could include a training session. (include in
the 50 hours)

Task 3: Develop the Home Energy Score market for REALTORS® within territory.
i.

ii.

GCE shall additional audit buy down incentive for up to 50 Home Energy Scores to be used by
REALTORS® with clients selling or purchasing a home or home owners refinancing a home, as
part of testing the platform with home owners. This will inform the FY16-17 Home Energy Score
grants. Preferred method is direct payment to audit provider.
Join the Glenwood Board of REALTORS®

Task 4: Develop the Home Energy Score market within territory.
i.

Grantee shall work with the CEO’s residential program manager and public information
officer on outreach on the Home Energy Score. As of the purchase order writing the
CEO is finalizing an outreach plan including messaging through the use of focus groups
and national best practices. Before any marketing funds are spent, including materials,
the CEO will provide a general plan.

ii.
The goal is to expand consumer awareness of the Home Energy Score system, build
market demand for the Home Energy Score, and attract high levels of participation in
program workshops if held. Potential work may include:
a. Distribute – via email and print - updated “Home Energy Score Information Packets
or Brochures” that include information about the regional program and technical
information about the Home Energy Score, rebates and utility offerings.
b. List the area’s REALTORS that have used a Home Energy Score on the
GarfieldCleanEnergy.org website, and encourage them to send a few sentences
about their specific program use and photos of recent homes. Potentially buying
advertising in local publications; for example the Post Independent.
c. Time spent working closely with the CEO’s statewide Home Energy Score marketing
efforts and CLEER’s communications director to collaborate on efforts and generate
recognition for the regional program.
d. Providing additional marketing materials such as yard signs or conducting a survey
on the market’s reaction.
e. Provide policy support and research as needed to create municipal or county level
incentives to use the Home Energy Score.

Section 3: Testing and Acceptance Criteria
Task 1: Invoice from the contractor selected for the updates and screen shots
Task 2: An hourly log of the client and REALTOR served and/or lender if applicable
Task 3: The homes scored must include an address and short feedback from the building owner.
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Task 4: The funds spent will be directed by the CEO, but in partnership with CLEER or Garfield Clean
Energy. Once the CEO develops the final Home Energy Score Marketing plan it is expected both entities
will work together to develop a plan including testing and acceptance criteria. Section 4

Section 4: Monitoring and Reporting
Unless otherwise provided in this P.O. or the exhibits hereto, Vendor shall be responsible for the
following reporting requirements. Such written analysis shall be in accordance with the procedures
developed and prescribed by the State. Required reports shall be submitted to the CEO not later than ten
calendar days after the end of each calendar month, or at such time as otherwise specified. The
preparation of reports in a timely manner shall be the responsibility of Vendor and failure to comply may
result in the delay of payment of funds and/or termination of this P.O.
A. Monthly Progress Reports: Vendor shall provide monthly progress reports utilizing a Contract-PO
Progress Report Form, to be provided by the CEO, outlining the work tasks performed and progress for
the month. The narrative report shall be accompanied by an invoice for the work performed during the
previous month. No invoices will be processed until a satisfactory progress report is received and
approved by the CEO.
: Monitoring and Reporting
Section 5: Budget
The total project cost is not to exceed $19,500.
Task 1: $3,000
i.
The Vendor will be paid up to $3,000 to develop the homebuyer/seller pages including the
case study.
Task 2: $4,000
i. The Vendor will be paid $80 per hour for each hour providing technical assistance up to
$4,000.
ii. The Vendor will be paid $100 per Home Energy Score up to $5,000
Task 3: $7,500
i.
The Vendor will be paid $150 per Home Energy Score for scores in Xcel Energy territory
ii.
The Vendor will be paid $100 per Home Energy Score for scores in Energy Smart / Holy
Cross territory.
iii. Call Cheryl Burns;
Task 4: $4,000
i.
The Vendor will be paid either an hourly rate at $80 per hour for each hour providing
assistance and/or the cost of materials to be printed.
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Section 6: Payment Terms – Billing Procedures
The State shall pay the Vendor the reasonable, allocable, and allowable costs for work performed based
on satisfactory progress of the work defined in this Purchase Order. Vendor shall be compensated only
for work and services performed by Vendor and accepted by CEO pursuant to the terms of this purchase
order. Payment shall also be contingent upon CEO’s timely receipt and acceptance of required reports
th
described herein. Vendor shall provide a monthly report due on the 10 of every month.
To be considered for payment, billings for payment pursuant to this P.O. must be received within 60 days
after the period for which payment is being requested, and final billings on the P.O. must be received by
the State within 60 days after the end of the P.O. Term.

Section 7: Purchase Order Term
CEO and Vendor’s performance under this Purchase Order shall commence on the Effective Date. No
Purchase Order shall be valid until after the Effective Date. This Purchase Order shall terminate on June
30th, 2016, unless sooner terminated or further extended as specified elsewhere herein.
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Memo to:
From:
Date:
Re:

Garfield Clean Energy Board
Heather McGregor, Erica Sparhawk and Alice Laird
Nov. 13, 2015
GCE Program Updates

Glenwood Springs CNG Station grand opening, Nov. 6
About 40 people and about 16 CNG vehicles attended the event, organized by GCE.
Speakers were Tom Jankovsky, state Rep. Bob Rankin, state Sen. Randy Baumgardner, Wes
Maurer from the Colorado Energy Office, Elyse Ackerman from DOLA, Al Butler of Western
Petroleum, Marc Rowe of Trillium CNG and Marianne Virgili of the Glenwood Springs
Chamber Resort Association.
News coverage appeared in the Post Independent, Daily Sentinel and on KMTS radio. An
event page and photo gallery is on the GCE website:
http://www.garfieldcleanenergy.org/trans-WS-CNG-2015-grand-opening.html
Wastewater Treatment Plant Operators Roundtable, Nov. 17
The 3rd annual GCE WWTP Roundtable is hosted this year by Town of New Castle. We
expect 15-20 operators to attend the two-hour roundtable discussion and tour of the New
Castle WWTP. New Castle’s plant operators are achieving electrical savings of 20 to 30%
per month in 2015 compared to 2014.
Battlement Mesa Metro District solar array ribbon cutting, 11 a.m. Nov. 19
BMMD, Sunsense Solar and GCE are co-hosting a ribbon cutting for the 440-kW solar array
at the district’s water treatment plant, 850 Riverbluff Road. Everyone is invited. The array
will power 100% of the plant’s electrical usage on an annual basis. BMMD learned about
the PPA financing model for solar at a GCE workshop held in April 2014.
Facility Managers Roundtable, 4-6 p.m. Thursday, Dec. 3, Basalt
GCE’s 4th annual Facility Managers Roundtable will be a tour of the new Rocky Mountain
Institute office and conference building in Basalt, followed by a roundtable discussion at
Basalt Town Hall.
The follow-up roundtable will focus on integrated design practices, energy efficient
materials, and ways that participants can incorporate these techniques and materials in
their buildings. The free roundtable is open to facility managers from GCE member
governments, school districts, hospitals and and from the private sector.
CoPACE in Garfield County
At their Oct. 12 meeting, Garfield County Commissioners voted 2-1 to direct county staff to
prepare the resolution and agreement documents for Garfield County to opt in to the state
CoPACE commercial clean energy financing program. Interim County Manager Kevin
Batchelder reports that consideration of the resolution will be on a December or January
BOCC agenda.

Residential Loan Fund recapitalization
Last month, we reported that Funding Partners was proposing to purchase about 75% of
the loans in GCE’s loan fund, putting about $220,000 into the fund for new loans. We later
learned that because these loan funds were originally from the federal government, this
proposed purchase would have to be reviewed by the federal Office of Management and
Budget – an estimated six-month process with an uncertain outcome.
We now have a new offer from Funding Partners, for FP to simply provide up to $225,000
for new loan applications that come in. In addition, the Colorado Energy Office is stepping
forward with an offer to use its Loan Loss Reserve Fund to reimburse Funding Partners in
case there are any loan defaults. (To date, there have been no defaults.)
Funding Partners would collect the interest and principal from the new loans. Funding
Partners would still look to GCE to promote the loan fund, provide initial intake service for
prospective borrowers, and confirm that measures funded by the loan meet energy
efficiency and renewable energy requirements.
Funding Partners has offered a very simple solution, and GCE is once again able to
recommend a low-interest loan product for Garfield County homeowners for qualifying
energy upgrade projects. Meanwhile, we will continue to pursue OMB review of the concept
of selling a portion of the GCE loan portfolio to determine whether this could be a
capitalization option in the future.
Aspen Community Foundation meeting of clean energy groups
At the request of CLEER and CORE staff, Aspen Community Foundation has offered to
convene and host a meeting of representatives from the multiple energy efficiency groups
in the Parachute to Aspen to Eagle region. The purpose is to increase understanding and
awareness between the groups as one step toward growing our collective impact and
capacity to reach adopted energy targets. This meeting is being planned for early in 2016 to
allow for a date that works for enough people. We will follow up as soon as we know more.

Garfield Clean Energy Collaborative
2016 Budget
DRAFT V.3 - Nov. 18, 2015
Acct
No.

2013 actual

2014 actual

2105 budget

2015
amended

2016 Budget
DRAFT V.3

$304,379

$24,822

$12,740

$12,740

$14,830

$255,000
$1,000
$38,000
$2,500
$13,000
$43,000
$70,180
$5,000
$20,000
$29,000
$476,680

$155,000
$1,000
$30,150
$3,000
$15,500
$43,000
$25,000
$5,000
$27,500
$29,000
$334,150

$180,000
$2,500
$3,000
$3,000
$15,500
$45,000
$25,000
$10
$25,000
$30,000
$329,010

$180,000
$2,500
$3,000
$3,000
$15,500
$45,000
$25,000
$10
$25,000
$30,000
$329,010

$150,000
$2,500
$3,000
$3,000
$15,500
$45,000
$25,000
$0
$25,000
$35,000
$304,000

$0
$28,500
$0
$28,500

$0
$0
$0
$0

$0
$0
$0
$0

$0
$2,000
$1,590
$3,590

$0
$19,500
$0
$19,500

$505,180

$334,150

$329,010

$332,600

$323,500

Energy Efficiency for Economic Development Program
Commercial sector
Energy Coaching
$62,291
Outreach, Education, Training, Website
$27,267
Commercial subtotal
$89,558

$50,640
$11,688
$62,328

$43,000
$12,000
$55,000

$38,000
$12,000
$50,000

$43,000
$15,000
$58,000

$53,804

$44,361

$42,000

$47,000

$23,750

$8,950

$10,010

$10,010

$77,554

$53,311

$52,010

$57,010

$27,000
$20,000
$12,000
$19,500
$78,500

$167,112

$115,638

$107,010

$107,010

$136,500

$20,514
$375
$22,937
$1,050
$3,600
$48,476

$15,500
$0
$7,332
$3,989
$4,000
$30,821

$15,000
$9,000
$25,000
$0
$0
$49,000

$17,000
$9,000
$24,000
$0
$0
$50,000

$15,000
$5,000
$5,000
$0
$0
$25,000

INCOME
Beginning fund balance
3000 Partnership Funding
3100
Garfield County
3200
Parachute
3300
Rifle
3400
Silt
3500
New Castle
3600
Glenwood Springs
3700
Carbondale
4100
Library District
4200
RFTA
5100
Colorado Mountain College
Partnership Funding subtotal
Contributions from others
Community Partners
Grants
Sponsorships
Contributions from others subtotal
TOTAL INCOME
EXPENSES

10000
11000
12000

20000
21000
21100
22000
22100

Residential sector
Energy Coaching
Energy Coaching - Home Energy Program
Outreach, Education, Training, Website
CEO Green MLS
Residential subtotal
Energy Efficiency subtotal

30000 Petroleum Independence Project / Transportation
31000
Active Transportation & Transit
32200
Efficient Vehicles & Alternative Fuels
33100
WS CNG Network
33200
Electric Vehicles, biofuels
34000
Marketing / Outreach / Workshops / Trainings
Petroleum Independence / Transportation subtotal
Continued next page

Acct
No.
40000 Energy Portfolio Diversification / Renewables
41000
Technical Assistance & Education
42000
Marketing, outreach, education, training
44000
Renewables development / financing
45000
Education
Energy Portfolio Diversification / Renewables

50000 Government Facilities Energy Cost Savings
51000
Energy Data Mgt / Bldg. Energy Navigator Ops
52000
Active Energy Management Coaching
53000
Building hardware
Government Facilities Energy Cost Savings subtotal

2013 actual

2014 actual

2105 budget

2015
amended

2016 Budget
DRAFT V.3

$6,000
$788
$2,006
$9,000
$17,794

$4,997
$0
$6,199
$2,803
$14,000

$12,000
$0
$0
$0
$12,000

$12,000
$0
$0
$0
$12,000

$12,000
$0
$0
$0
$12,000

$69,215
$47,006
$7,465
$123,686

$41,324
$40,167
$0
$81,491

$35,000
$35,000
$0
$70,000

$35,000
$35,000
0
$70,000

$22,500
$30,000
$0
$52,500

$11,300
$0
$0
$11,300

$11,300
$0
$0
$11,300

$0
$10,000
$10,000
$20,000

60000 Special Projects
61000
Energy Inventory & Goal 4 Implementation
61100
Goal 4 Implementation
61200
Develop local energy resources
Special Projects subtotal

90000 GCE Partnership Services
Project Management, Reporting, Strategic
91000
Planning, Meetings, Budgeting, Policy
92000
Legal Services
93000
Accounting / Bookkeeping
94000
Website, public information, printing
95000
General education, training, special projects
91000
Audit / Financial review
91000
CIRSA Liability Insurance
95000
Contingency
GCE Partnership Services subtotal

1001 Credit Reserve Fund expenses

TOTAL EXPENSES
Ending fund balance
beginning FB + income — total expenses = Ending FB
Do NOT include carryover in total income.
DO include carryover in calculation for ending fund balance.

$80,994
$2,886
$7,366
$51,200
$12,500

$67,125
$1,789
$5,850
$14,786
$0
$5,600
$2,097

$62,000
$2,300
$6,500
$0
$0
$4,300
$2,100

$63,000
$2,300
$6,500
$0
$0
$4,300
$2,100

$154,946

$97,247

$77,200

$78,200

$63,000
$3,000
$7,000
$0
$0
$4,500
$2,100
$10,000
$89,600

$272,725

$7,036

$2,000

$2,000

$1,500

$784,738
$24,822

$346,232
$12,740

$328,510
$13,240

$330,510
$14,830

$337,100
$1,230

Memo to:
From:
Date:
Re:

Garfield Clean Energy Board
Heather McGregor, CLEER
Nov. 11, 2015
Garfield Clean Energy Cost Sharing Formula

In 2011, during the process of forming the Garfield Clean Energy Collaborative, CLEER
staffers Alice Laird and Tom Baker developed a document, “Cost Sharing Formula for LongTerm Structure and Funding 2012.” This document provided guidelines for membership
contributions from the GCE’s member governments.
The formula was based on population and energy use by the member government’s
buildings. A July 13, 2011, memo presented three examples for weighting these numbers to
determine a proposed funding formula: (A) Equally weighted, (B) Energy usage weighted,
and (C) Population weighted.
The Garfield Clean Energy Advisory Board selected Example C. Actual membership
contributions for 2012 hewed fairly close to the selected formula. In the following years,
membership contributions have increased for some partners and fallen for others.
The following table shows the progression of membership contributions from 2012
through 2016 compared to the 2011 formula. The Town of Silt and Colorado Mountain
College joined the Collaborative in 2013.

Garfield Co.
Parachute
Rifle
Silt
New Castle
Glenwood
Carbondale
RFTA
Library
CMC
Total

2011
formula
$155,411
$6,258
$38,434
$11,233
$14,674
$43,298
$23,695
$20,000
$5,000

2011
by %
49%
2%
12%
4%
5%
14%
7%
6%
2%
Not included
0
$318,003 100%

2012

2013

2014

2015

2016*

$155,000
$1,500
$38,000
$0
$13,000
$43,000
$24,000
$20,000
$5,000
$0
$299,500

$255,000
$1,000
$38,000
$2,500
$13,000
$43,000
$70,180
$20,000
$5,000
$29,000
$476,680

$155,000
$1,000
$30,150
$3,000
$15,500
$43,000
$25,000
$27,500
$5,000
$29,000
$334,150

$180,000
$2,500
$3,000
$3,000
$15,500
$45,000
$25,000
$25,000
$10
$30,000
$329,010

$150,000
$2,500
$3,000
$3,000
$15,500
$45,000
$25,000
$25,000
$0
$35,000
$304,000

* 2016 contributions still subject to approval by member boards.

2016
by %
49%
1%
1%
1%
5%
15%
8%
8%
0
12%
100%

Memorandum
To:

GCE Advisory Board

From:

Tom Baker and Alice Laird

Date:

July 13, 2011

Re:

Cost Sharing Formula for Long-Term Structure and Funding 2012

Purpose: The purpose of this item is to follow-up on last month’s discussion regarding
a cost sharing formula.
Discussion: At our last meeting the GCE Board directed staff to develop a cost sharing
formula using two variables: 2010 census data and 2010 government building energy
use – electricity and natural gas.
2010 Population
Below (figure 1) is the most recent data from the State Demographer’s Office. Also,
below the table is the website for 2010 Census information.
Figure 1

1

Population Breakdown by Partner
The following table (figure 2) illustrates proportional percentages by jurisdiction, based
upon population.
Figure 2:

2010 Government Building Electricity and Natural Gas Usage
Our original goal was to collect specific usage data for each building – kWh of electricity
and Therms of natural gas. However, GCE’s Utility Manager database does not track
every single utility account for all partners because including every streetlight and
irrigation pump would be cost-prohibitive. At our last meeting Leo made the observation
that cost is misleading because Glenwood Springs is served by a municipal utility that
has a lower cost per kWh than that charged by Xcel and Holy Cross. (Average cost of
energy including all service fees is approximately: Glenwood Springs Electric charges
$0.07/kWh, Holy Cross charges $0.08/kWh and Xcel charges $0.09/kWh)
Given that our data is based on cost, staff has developed an adjustment to compensate
for differing utility costs and account for the amount of electricity used by buildings each
partner owns in Glenwood springs. This adjustment equals approximately 17.5% for
Glenwood Springs and 5% for Garfield County for Utility Energy only.
In addition we also have data for Vehicle Energy and we have include this information in
our calculations. Finally, we have not yet completed our 2010 Energy inventory. All the
jurisdictions are compiling this information and we expect to have it by the end of July.
For this exercise we are using 2009 Energy data, which each jurisdiction submitted last
year.

2

Adjusted Energy Cost by Partner
Figure 3 is a summary of Energy Use by jurisdiction/partner, shown as cost. Costs
shown in Figure 3 have already been adjusted per the method described in the prior
paragraph.
Figure 3

*Glenwood Adjusted 17.5% Utility Energy to account for cost of energy differences
**GarCo Adjusted 5% Utility Energy to account for cost of energy differences
***RFTA annual mileage is approx. 3.7M, consuming approx. 690,000 gallons of fuel.

Three methods to weight partner share using Population and Energy Cost
Figure 4 uses our 2010 Population percentages and our 2009 Energy Usage
percentages and creates three cost sharing examples for the Board’s consideration.
Figure 4

•

Figure 4, Example A: This example adds Population percentage and Energy
Use percentage then divides by 2 for each jurisdiction to achieve a cost share
percentage. The cost share percentage is then applied to our 2012 Base
Budget of $318,000 to determine each Partner Share.

3

•

Figure 4, Example B: This example weighs Energy Use percentage by factor of
2 and adds it to the Population percentage then divides by 2 for each jurisdiction
to achieve a cost share percentage. The cost share percentage is then applied
to our 2012 Base Budget of $318,000 to determine each Partner Share.

•

Figure 4, Example C: This example weighs Population percentage by a factor
of 2 and adds Energy Use percentage then divides by 2 for each jurisdiction to
achieve a cost share percentage. The cost share percentage is then applied to
our 2012 Base Budget of $318,000 to determine each Partner Share. (This
formula may best compensate for the residential and commercial programs that
GCE undertakes, which are not directly factored into the cost sharing formula.)

Accounting for RFTA and Library District
Figure 5 incorporates Partner Costs for RFTA and the Library District.
Figure 5

The RFTA figure of $20,000 is consistent with smaller towns like New Castle and
Carbondale, which have similar Utility Energy Use. RFTA, however, has an annual
vehicle fuel cost of approximately $1.8M and can be viewed a vulnerable to oil price
volatility even though RFTA contracts for fuel. GCE can provide RFTA assistance to
make RFTA’s transit operations more efficient. The Library District Partner Costs of
$5,000 is more consistent with Parachute. Once RFTA and the Library District Partner
Costs are applied then the remainder of the Partner Costs is redistributed using the
$318,000 Base Budget. The last column in figure 5 reflects how much each Partner
could save if a 10% reduction in energy use is achieved. As you can see, in aggregate,
a savings of 10% in energy use for government buildings and fleets exceeds the
investment for 2012.
While a 10% savings in Partner (government) buildings and Partner fleet energy use can
save our Partners approximately $400,000 in 2012, the larger regional economy will
benefit form our work with residential and commercial building and transportation efforts,

4

like CNG. In Garfield County, CLEER estimated that we spent over $219,000,000 on
energy in 2009. Although not surprising, this is a significant figure and as energy prices
rise in this stagnant economy it causes household living standards to drop as more and
more discretionary income is diverted from the local/regional economy to pay for energy.
With less money circulating in the local/regional economy businesses suffer. Finally,
government revenues fall when both households and businesses have less money.
However, our energy expenditures offer an opportunity. For example, a 10% reduction
in energy use county-wide will be the equivalent of recruiting a $20M business to the
region.
Request: Staff requests that the Board discuss Examples A, B and C and give staff
direction on which example best achieves our goal of fairness.
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Exhibit A

GARFIELD CLEAN ENERGY 2016 SCOPE OF WORK
DRAFT November 18, 2015
Energy Efficiency – Commercial and Residential
Commercial and Residential Energy Consulting
· Provide Energy Consulting services to businesses and households, with the goal of
helping each client understand their energy use and take steps to reduce energy use in
their home, business or farm/ranch. Connect participants to available funding sources,
rebates.
· If CoPACE is adopted for Garfield County, assist commercial and multi-family property
owners in applying for CoPACE financing for energy efficiency, renewable energy and
water efficiency measures.
· Assist homeowners in applying for GCE’s Residential Revolving Loan Fund, for energy
efficiency, renewable energy and qualified health and safety measures.
· Seek out new sources of rebate funding to supplement utility rebates and to provide
countywide parity in rebate offerings.
Goal: 70 households and 50 businesses making energy efficiency upgrades.
Residential Energy Consulting – Home Energy Program
· Support the 2016 Home Energy Program by making home energy visits to qualified
households and managing installation of follow-up measures by contractors and suppliers.
Goal: 30 to 50 income-qualified households receive energy efficiency upgrades.
Commercial and Residential Outreach, Education, Training, Website
· Maintain up-to-date lists of energy efficiency rebates, incentives and financing options
for commercial and residential customers and post to GCE website.
· Deliver effective marketing and outreach to drive energy efficiency actions by businesses
and households.
· Write and publish relevant success story case studies, progress articles and
informational fact sheets.
· Publicize GCE programs and achievements through earned media and presentations.
· Update efficiency contractors on rebate offers, financing programs, and new technology
and materials, through one annual contractor workshop and expo, and in email messages
continuing through the year.
· Educate the community about results of the 2015 energy inventory.
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Colorado Energy Office Green MLS project
· Work with Colorado Energy Office and the local real estate community to advance use of
the Home Energy Score and Green MLS listings for new and existing homes at point of sale.
· Create relevant educational content for real estate professionals, home buyers and
sellers and post to the GCE website.
· Assist CEO in providing training for realtors, appraisers and lenders to advance
professional understanding of the value of energy efficiency and use of the Home Energy
Score as a tool to drive additional efficiency upgrades.
· Provide rebates to offset cost of obtaining the Home Energy Score as part of a home
energy assessment (up to $7,500).
· Assist CEO in delivering its Home Energy Score marketing plan in Garfield County.
Program reporting
· Enter data for all participants to track cumulative, countywide energy savings and to
measure program effectiveness.
· Report on program results in four quarterly reports and via other communications
channels.
Petroleum Independence Project
Active Transportation and Transit
· Organize Ride Garfield County with GCE members and community partner organizations,
for a campaign and team challenge from May 1 to Sept. 30. Collaborate with community
partners to plan and publicize local events that promote walking, biking, bus-riding and
multi-modal transportation by residents of all ages. Incorporate the Bike and Walk to
School Challenge into Ride Garfield County.
· Work with community partners to improve infrastructure for bicycle and pedestrian
travel.
Efficient Vehicles and Alternative Fuels
· Provide energy coaching to government and private sector fleet managers and decision
makers to encourage adoption of vehicles using alternative transportation fuels.
· Help GCE members apply for DOLA’s Alternative Fuels Initiative grant program for altfuel vehicle purchases and alt-fuel facility upgrades, for electric and CNG.
· Help government and private sector entities apply for funding assistance to install
electric vehicle charging stations.
· Build awareness among auto dealers and the driving public of the advantages of alt-fuel
vehicles by organizing one or more Ride and Drive events.
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West Slope CNG Network
· Provide education and technical support, and develop partnerships among public and
private sector interests to build and maintain market demand for CNG vehicles and for CNG
fueling stations in Parachute, Rifle and Glenwood Springs.
· Build public awareness of and support for CNG as a transportation fuel through media,
presentations or a special event.
Renewable Energy
Technical Assistance and Education
· Identify optimal locations for new solar installations. Reach out to high-potential
property owners to discuss solar options.
· Provide technical support to GCE partners to install additional renewable energy
systems.
· Track and report electrical generation from solar collectors for GCE partner buildings
equipped with Building Energy Navigator data loggers.
Energy Efficiency for GCE Member Governments
Energy Data Management
· Assist contractor UMS Services Inc. to collect building utility data to the Building Energy
Navigator website.
· Ensure that data logger systems function properly.
Active Energy Management
· Identify each member’s highest energy-using building or facility and implement a
strategy for achieving efficiency goals. Consult with facility managers and use Energy
Navigator data to cut 2016 energy use in specified buildings by at least 10% from 2014 use
levels.
· Provide recommendations to each member’s board and staff for specific efficiency
projects. Seek the member board’s commitment for funding these projects in the upcoming
year’s budget and completing the projects.
· Pursue streetlight change-out opportunities across the county.
· Prepare and present customized annual building energy reports for each member’s
governing board.
· Assist member governments in seeking funding from grant sources, or create funding
sources to make energy improvements.
· Provide 2 trainings or roundtable meetings for facility managers and their staff.
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· Provide refresher trainings, as requested, for facility staff and decision makers to take
full advantage of Building Energy Navigator data.
· Check Navigator data for buildings at least once per month for unusual trends or
increased energy use.
Special Projects
Goal 4 Implementation
· Provide research, communications and facilitation assistance to the GCE board for
development and adoption of a long-term funding plan. Evaluate various funding methods
and models. Explore options for regional collaboration
Local Power Generation
· Conduct or contract for a resource inventory and publish a plan for how Garfield County
can achieve Goal No. 3 by developing local renewable energy sources.
· Seek grant funding to assist in paying for this inventory and plan.
Partnership Services
Administration, planning, meetings
· Manage GCE programs, services, budget and expenses.
· Prepare, maintain and submit documents to ensure GCE’s good standing as an
intergovernmental authority.
· Provide materials and support for monthly board meetings.
Planning and reporting
· Organize a board retreat and support the development of a 2017 Strategic Plan.
· Research and write quarterly progress reports, and distribute to member boards.
· Make annual energy presentations to each member board and make other occasional
updates.
Financial tracking and budgeting
· Develop 2017 budget and secure funding pledges.
· Handle vendor invoices and provide monthly expense reports for labor and hard costs.
· Coordinate with GCE bookkeeper to ensure accuracy of monthly financial reports.
· Provide documents and information as requested for an annual financial review.
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