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Meeting Minutes 
Wednesday, December 10, 2014, 1:00 to 2:40 p.m. 
Rifle Branch Library, 207 East Ave., Rifle 

 
 
Board members present 
City of Glenwood Springs: GCE Vice Chair David Sturges  
Library District: Jerry Morris 
Town of Silt: Rick Aluise 
Town of New Castle: Bob Gordon 
City of Rifle: Barb Clifton 
CMC: Rachel Pokrandt 
 
Others attending 
Garfield County: Randy Withee 
CLEER: Alice Laird, Heather McGregor 
 
Members not present 
Town of Carbondale: GCE Chair Allyn Harvey 
Town of Parachute: Stuart McArthur 
RFTA: Jason White  
Garfield County: GCE Treasurer Tom Jankovsky 
 
Next meeting: Wednesday, Jan. 14, 2015, Glenwood Springs 
 
Board member and public comment:  
Bob Gordon noted that he has noticed two gas wells on Divide Creek that are flaring and 
producing fumes. Rick Aluise asked Bob to send him the location information, and he would 
relay that to Ursa, which is likely the operator of the wells. Rachel Pokrandt suggested that Bob 
also contact Community Counts. 
 
Consent Agenda 
Approval of Nov. 12, 2014 minutes: Bob Gordon moved to approve the minutes, Rick Aluise 
seconded, and the motion passed unanimously. 
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Program updates 
 
Wastewater Treatment Plant Operators Roundtable 
Heather McGregor presented a summary of this educational event held for plant operators on 
Nov. 19 at the Glenwood Springs Wastewater Treatment Plant. Seven plant operators from 
Meeker, Rifle, New Castle, Glenwood Springs and Carbondale attended, along with CLEER 
staff Mike Ogburn and Matt Shmigelsky. Plant operators discussed process adjustments that 
have yielded energy savings, compared handling and disposal of biosolids, and discussed 
phosphorus regulations. Those attending said the roundtable was worthwhile and asked that it be 
repeated on a yearly basis. 
 
Silt water treatment plant solar array 
Heather informed the board that construction is under way on the 234-kW solar array. It will 
supply 100% of the plant’s electrical needs on an annual basis. The array is required to be placed 
in service by Dec. 31. It is financed by a power purchase agreement, requiring just $3,500 in 
upfront fees from the town government, and will save an estimated $102,000 over the next 20 
years. The next major project in Garfield County is a larger array at the Battlement Mesa Metro 
District water treatment plant, to begin after the first of the year. 
 
State SEP grants 
In response to a board request in November, Heather researched the Colorado Department of 
Public Health and Environment’s Supplemental Environmental Projects (SEP) grants program. 
Funds come from settlement payments for regulatory infractions by industry. The program has 
distributed from $1.6 million to $3.2 million per year since 2006.The grants can go to local 
governments or to nonprofits for projects and programs related to the type of infraction: air, 
water or solid waste/soils. A wide variety of creative projects have been funded across the state, 
including energy efficiency programs in Garfield County and on the Front Range. 
 
Budget Planning 
 
Garfield County funding issues 
The board discussed the special meeting held Nov. 12 with the Garfield Board of County 
Commissioners and the special meeting held Nov. 24 with the Garfield FML District board. 
Dave Sturges noted that the idea of using FMLD funding will take a longer-term conversation to 
achieve. Rick Aluise said legal issues may make it difficult to use this funding source, and asked 
if FMLD money can be used for the purposes typically needed by GCE. Barb Clifton  said it 
would take = study, and characterized use of FMLD funding for GCE programs as a “gray area.” 
 
Carbondale mineral revenues policy 
Alice Laird presented information on a new, non-binding policy adopted by the Town of 
Carbondale, which calls for using at least 20 percent of the town’s annual several tax and mineral 
lease revenues for energy efficiency and renewable energy upgrades. The upgrades could be for 
town government facilities and for homes, businesses, schools and other properties within town 
limits. The concept prompted a discussion about broader long-term funding needs for GCE. 
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Board members questioned the viability of FMLD funding, and noted that Garfield County is 
unlikely to fund GCE at the $180,000 level in 2016. Board members questioned whether they 
could make a similar commitment as Carbondale, and noted that mineral revenues vary widely 
from year to year. 
 
Rick Aluise suggested a fee on utility bills. Alice said Xcel Energy customers already pay a 
DSM fee, but that money is only used by the utility for its programs. In California, governmental 
partnerships have access to similar revenues from a customer fee. She suggested two options: 
(1) Draft a letter to the Colorado Public Utilities Commission seeking more flexibility is use of 
utility DSM surcharges, and (2) Reach out to the governor and state legislators to raise the idea 
of a new state policy for using a portion of severance and mineral lease revenues for community 
clean energy programs. Rick suggested getting the energy utilities to agree to the idea before 
approaching the PUC, to make a stronger pitch.  
 
Board members also discussed asking the energy industry for funding. Rachel Pokrandt said 
GCE works for the public good and should be funded by public money. Board members said this 
effort needs to keep moving forward to be ready for 2016 and beyond. Rachel Pokrandt, Rick 
Aluise and Jerry Morris offered to work on the issue. Alice suggested connecting the group by 
email to get started. 
 
Navigator bill data, potential cost savings 
Heather presented a memo on this topic. The bottom line is that if all GCE partners were to 
switch to the “Master Import” system by entering their own utility data on Excel spreadsheets, 
GCE could potentially save $5,600 per year. She noted that there would be a $1,200 set-up fee. 
Dave Sturges suggested looking for a grant to cover the set-up fee. Heather said she would look 
for a grant opportunity. 
 
Finance Report 
 
Accounts Payable, financial report 
Consideration of the November financials was postponed from earlier in the meeting, as no one 
from the Finance Committee was present. Jerry Morris arrived later, and said he had reviewed 
the November financials. He noted that coding was easier to follow on this set of invoices. 
 
Jerry Morris moved to approve the accounts payable, Rick Aluise seconded, and the motion 
passed unanimously. 
 
Budget action items 
 
Line item reallocation 
Heather McGregor summarized a memo in the packet requesting one final line item reallocation 
for the 2014 budget. She asked for board approval to move $3,000 from residential coaching to 
commercial coaching, reflecting the energy coaching workload remaining in December. 
 
Rick Aluise moved to approve the line item reallocation, Barb Clifton seconded, and the motion 
passed unanimously. 



 4 

Amended 2014 budget 
Vice-Chair David Sturges opened a public hearing on the Amended 2014 Budget. No members 
of the public attended the meeting to comment on this item. David Sturges closed the public 
hearing. 
 
Bob Gordon moved to approve Resolution No. 7, the Amended 2014 Budget, and Rachel 
Pokrandt seconded. The motion passed unanimously. 
 
2015 Budget 
Vice-Chair David Sturges opened a public hearing on the 2015 Budget. No members of the 
public attended the meeting to comment on this item. David Sturges closed the public hearing. 
 
Bob Gordon moved to approve Resolution No. 8, the 2015 Budget, and Barb Clifton seconded. 
The motion passed unanimously. 
 
Barb Clifton moved to approve Resolution No. 9, the Annual Appropriation of Funds for Fiscal 
Year 2015, and Bob Gordon seconded. The motion passed unanimously. 
 
Action item 
 
CLEER 2015 Service Contract and Scope of Work 
Heather McGregor presented the 2015 professional services contract with CLEER: Clean Energy 
Economy for the Region. The contract is the same as for 2014, as is the billable rate of $75 per 
hour. Jerry Morris asked for a review of the 2014 Scope of Work to note what items were 
accomplished. Heather said this could be worked in to the 4th Quarter report. Jerry also requested 
a copy of the CLEER budget in order to understand how the GCE contract impacts CLEER.  
 
Barb moved to approve the CLEER professional services contract, Rick Aluise seconded, and the 
motion passed unanimously. 
 
Meeting adjournment 
 
Barb Clifton moved to adjourn the meeting, Rachel Pokrandt seconded, and the motion passed 
unanimously. The meeting adjourned at 2:40 p.m. 

 
 
GARFIELD CLEAN ENERGY COLLABORATIVE 

 
 By:  Allyn Harvey, Chairperson 

 
ATTEST: Stuart McArthur, Secretary 

 
These minutes were reviewed and approved by a vote of the Garfield Clean Energy 

Board of Directors at its meeting held on Jan. 14, 2015.  


