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Meeting Minutes 
Wednesday, September 10, 2014, 1:00 to 3:00 p.m. 
Glenwood Springs City Hall 

 
 
Board members present 
Town of Carbondale: GCE Chair Allyn Harvey 
City of Glenwood Springs: GCE Vice Chair Leo McKinney, Alternate David Sturges  
Town of Parachute: GCE Secretary Stuart McArthur 
Library District: Jerry Morris 
Town of Silt: Janet Aluise 
Town of New Castle: Bob Gordon 
Garfield County: Kevin Batchelder 
 
Others attending 
CLEER: Alice Laird, Heather McGregor, Shelley Kaup, Erica Sparhawk 
CORE: Mona Newton 
 
Members not present 
CMC: Rachel Pokrandt 
City of Rifle: Barb Clifton  
RFTA: Jason White  
 
Next meeting: Wednesday, Oct. 8, 2014, Colorado Mountain College Rifle Campus 
 
Board member and public comment 
Allyn Harvey noted that CMC Board Member Nancy Genova has retired and wrote a letter of 
resignation to the Garfield Clean Energy board. Allyn said Nancy was a great addition to the 
board, and he hopes CMC will find someone as equally tuned to the issues to serve on the board. 
He also expressed thanks for her service. 
 
Leo McKinney noted that the Roaring Fork School District has instituted “early release 
Wednesdays,” which puts him in a bind to attend GCE meetings, especially when they are in 
Rifle. Allyn asked CLEER staff to run a Doodle poll to see if a different day of the week or time 
of day would work as an alternate meeting time for other board members.  
 



 2 

Consent Agenda 
Approval of Aug. 13, 2014 minutes: David Sturges moved to approve the minutesStuart 
McArthur seconded, and the motion passed unanimously. 
 
Finance Report 
 
Accounts Payable, financial report 
Jerry Morris and Leo McKinney noted that they have reviewed the August 2014 financial 
reports. Leo moved to approve the accounts payable, David Sturges seconded, and the motion 
passed unanimously. 
 
Presentation 
 
Long-term Funding Workshop 
Alice Laird, Erica Sparhawk and Shelley Kaup 
 
Alice Laird said GCE is going to run into long-term funding challenges now that large grants 
from the state and federal government have expired. GCE can build on its success, she said, 
noting that members are contributing and GCE services are active. Shelley Kaup summarized 
and encouraged discussion of how GCE goals benefit the citizens of the county, and said GCE is 
an investment in the long-term health of the county. 
 
Allyn Harvey noted that for governments, clean energy is a money-saver. He cited Carbondale’s 
use of solar energy, and said GCE’s services to the private sector are also valuable. Erica 
Sparhawk provided a brief update on GCE successes in energy efficiency, renewable energy and 
transportation.  
 
Alice presented a chart showing the changes in funding for GCE since 2009. She asked board 
members for feedback on the current funding approach and asked whether it’s worth 
investigating alternative means. David Sturges said it might be worth considering for GCE to 
link with other groups to cover more geography and build political clout. Leo McKinney said as 
long as GCE remains a high-value project, funds will be easier to find. Jerry Morris said part of 
the solution could be multiple groups in the region joining together.  
 
Alice suggested a portfolio approach, where different sources of funding would be used for 
different purposes. Grants, performance contracting, loan programs, power purchase agreements 
and other financing mechanisms are part of the solution, but GCE will also need sources of 
ongoing, sustained funding for services and programs. Alice shared a summary list of 
mechanisms that efforts similar to GCE are using around the country for ongoing funding. 
 
Erica shared information about how Eagle County funds its clean energy programs. Eagle 
County uses a fee on building permits for homes with excessive energy use. Since 2007, the Eco-
Build fund has generated $1.4 million, an average of $200,000 per year. This money funds the 
rebate pool. The county government provides an additional $125,000 per year for energy 
coaching data tracking and reporting. 
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Mona Newton, executive director of CORE, explained Pitkin County’s REMP (Renewable 
Energy Mitigation Program), which is a model similar to Eco-Build. Started in 2000 (and the 
precursor to Eagle’s program), the program generates about $900,000 per year from commercial 
and large residential building permit fees. The program has generated about $13 million since it 
started. Some of these funds are distributed as rebates to households and businesses in the 
Carbondale and Glenwood Springs areas of Garfield County. CORE, a 501c3, administers the 
REMP funds for Pitkin County and the City of Aspen. Jerry Morris asked how CORE measures 
success and tracks results. 
 
Mona noted that other communities such as Telluride, Jackson Hole and Ann Arbor have similar 
programs. She answered other questions from GCE board members about how CORE is funded, 
and explained that REMP does not apply to homes that meet a standard energy budget. 
 
Alice explained the concepts being explored through the Carbondale Clean Energy 2020 project. 
Ideas for funding clean energy programs, rebates, and clean energy upgrades for town facilities 
include: 

• Allocating a percentage of severance or federal mineral lease revenues 
• Adding a fee to water bills to fund a large solar array to offset energy use at the 

wastewater treatment plant. 
• Adding a fee to energy utility bills; would require voter approval. 

 
Alice shared information on funding approaches from various efforts around the country: 

• Redwood Coast Energy Authority, Humboldt County, Calif. – as a government network 
they are able to receive funding from the California PUC to provide energy efficiency 
services. www.redwoodenergy.org 

• DC Sustainable Energy Utility, Washington, D.C. – surcharge on customer bills 
combined with creating an energy trust: www.dcseu.com 

• Sonoma County Energy Independence Program – county government funding plus PACE 
program. www.sonomacountyenergy.org; Also taps energy efficiency funding made 
possible through statewide demand side management requirements. 

• Massachusetts Green Communities – state funding and regional climate initiative 
funding. www.mass.gov/eea/energy-utilities-clean-tech/green-communities/  

• Energy Upgrade California – statewide fee on energy utility bills. energyupgradeca.org 
• Efficiency Vermont – statewide energy efficiency charge on electric bills combined with 

a statewide sustainable energy utility model. www.efficiencyvermont.com 
• 20 states have Clean Energy Funds 

 
Common elements of success include: 

• Dedicated funding source that’s not subject to yearly contributions or variable grants 
• Supportive state government and utility policies 
• Economies of scale 
• Partnerships 
• Use of multiple sources of revenue 
• Regional efforts with county governments taking a lead role 
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Board discussion followed. 
 
Allyn Harvey said the annual funding model and convincing elected boards to back GCE out of 
their general fund every year is a challenge. Kevin Batchelder said annual appropriations are 
required in Colorado. He said he understands the need for dedicated funding, but asked what 
source would provide that. Stuart McArthur asked if the Colorado Energy Office would have 
access to funds through energy performance contracting. Mona Newton, a former CEO staffer, 
noted that CEO has funds for technical assistance but not for community programs such as GCE. 
 
Allyn said he’d like to see the level of rebate funding that’s available from CORE in Carbondale 
and Glenwood Springs be available all the way to Parachute to spur residential investment. He 
also sees value in GCE’s work on CNG and government buildings. Alice said Carbondale 
Trustee Pam Zentmyer has suggested asking the Garfield BOCC to match CORE’s rebates to 
provide rebate parity for western Garfield County. 
 
Leo McKinney observed that state and utility policy seems to make a big difference, and asked if 
there is anything GCE can do to influence these larger issues. 
 
Leo asked if GCE could put a mill levy question on the ballot, noting that the only way to have a 
long-term steady flow of funding is from a tax or fee. He questioned whether a utility fee would 
be equitable. Leo asked how much of a mill levy would be needed, but noted that voters did not 
approve a mill levy for schools, so approving funding for energy would be challenging. Kevin 
asked if a surcharge on utility bills would require a vote. Allyn also wondered about Garfield 
County’s funding capacity and suggested bringing all three county commissioners in to the 
conversation. 
 
Budget Planning 
Heather McGregor distributed the third version of the draft 2015 budget. The two changes are (1) 
moving the Energy Inventory from Partnership Services into a separate Special Projects budget 
area, and (2) new columns showing each version of the draft budget. 
 
Jerry Morris noted that funding allocated for Energy Navigator data management, Active Energy 
Management services and the Energy Inventory together amount to one-third of the total budget, 
around $99,000. He questioned whether funding is being used to reach GCE’s goals. He 
suggested that member governments could pay separately for the costs of Navigator bill data 
entry if they felt it was worthwhile. Janet Aluise said she would agree with that approach. She 
said members see the value of Navigator data and would pay for it. David Sturges noted that 
Navigator is also valuable for public accountability. 
 
Program updates 
Low-Income Residential Program 
Erica Sparhawk will present more information on this program when it is rolled out. 
 
EnergySmart Colorado update 
CLEER staff will present more information on this program later. 
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Upcoming events 
Facility Manager Roundtable. GCE and CLEER will host the roundtable for public and private 
sector facility managers on Oct. 1 in Glenwood Springs.  
 
Electric Vehicle Rally of the Rockies. GCE and CLEER will host this rally on Friday, Oct. 3, 
with vehicles starting from Parachute, Vail and Aspen and converging in Carbondale for a 
celebration. 
 
October board meeting and tour of the CMC Integrated Energy Center. Colorado Mountain 
College will host the GCE board for a tour of the educational center and for a luncheon at its 
Rifle campus for the next regular meeting date, Oct. 8. Board members agreed to meet for the 
tour at 11 a.m., followed by lunch, and hold a board meeting from 1:00 to 2:00 p.m. 
 
Meeting adjourned at 3:05 p.m. 
 
 

GARFIELD CLEAN ENERGY COLLABORATIVE 
 

 By: Allyn Harvey, Chairperson 
 
 
ATTEST: Stuart McArthur, Secretary 

 
These minutes were reviewed and approved by a vote of the Garfield Clean Energy 

Board of Directors at its meeting held on Sept. 10, 2014. 
 
 
 
 
 
 
 
 
 
 
 
 


