
 1 

	   	  
	  

Town	  of	  Parachute	  |	  City	  of	  Rifle	  |	  Town	  of	  New	  Castle	  |	  City	  of	  Glenwood	  Springs	  |	  Town	  of	  Carbondale	  |	  Town	  of	  Silt	  
Garfield	  County	  |	  Garfield	  County	  Public	  Library	  District	  |Roaring	  Fork	  Transportation	  Authority	  |	  Colorado	  Mountain	  College	  

	  
Meeting Minutes 
Wednesday, July 9, 2014, 1:06 to 3:02 p.m. 
Garfield County Administration Building, Glenwood Springs  

 
 
Board members present 
City of Glenwood Springs: GCE Vice Chair Leo McKinney  
Garfield County: Treasurer: Tom Jankovsky  
CMC: Nancy Genova 
Town of Silt: Rick Aluise 
Town of New Castle: Bob Gordon 
City of Rifle: Barb Clifton  
RFTA: Jason White  
Library District: Jerry Morris 
CMC: Nancy Genova 
Town of Carbondale: Pam Zentmyer 
 
Others attending 
CLEER: Heather McGregor, Shelley Kaup 
Garfield County staff: Deb Fiscus, Morgan Hill 
 
Members not present 
Town of Parachute: GCE Secretary Stuart McArthur 
 
Next meeting: Wednesday, Aug. 13, 2014, Rifle Branch Library, 207 East Ave., Rifle 
 
Board member and public comment 
Leo McKinney shared with the board a thank-you card from Noah Davis, Energetics Education, 
for the board’s sponsorship of the Garfield County Solar Rollers teams. 
 
Consent Agenda - Approval of June 11, 2014 minutes: Not enough board members who were 
present at the June 11 meeting attended the July 9 meeting, so approval of the minutes was 
tabled to the Aug. 13 meeting. 
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Finance Report 
 
Accounts Payable, financial report 
Tom Jankovsky made a motion to approve the accounts payable, Nancy Genova seconded the 
motion.  
 
Tom requested that the monthly bills from Utility Management Services be paid directly by 
Garfield Clean Energy rather than through CLEER. Tom also asked about items billed to the 
Renewable Energy Education line. Heather explained that this was for hardware to connect Rifle 
City Hall’s solar array to the Navigator, as approved by the board in May. 
After this discussion, the motion passed unanimously.  
 
Strategic Planning 
 
Draft 2015 Strategic Plan 
Jerry Morris raised the question of how work on compressed natural gas (CNG) directly relates 
to Goal No. 2. Board members discussed adding a new bullet in the Goal 2 section that ties the 
promotion of CNG to the goal of reducing petroleum consumption, as well as revising the 
language of Goal 2 itself. 
 
Pam Zentmyer expressed concern that Goal 2 is an aggressive goal, but the action steps 
supporting it are mostly educational. She said to reach the goal, we need more CNG vehicles, 
and asked about converting older vehicles to CNG. Shelley Kaup explained that conversions can 
be problematic and factory-warranted vehicles are proving more reliable. Heather noted that the 
state alternative fuels tax credit does cover conversions. Pam noted that in her travels to Peru, she 
has noticed a improvement in air quality after many taxis have been converted to CNG. 
 
Jason White and Nancy Genova asked for a new item within active transportation that would 
address the value of walking, bicycling and using public transit. Jason also asked if the planned 
energy inventory would show the increased use of natural gas by RFTA buses offsetting a 
comparable amount of diesel fuel. 
 
Board members discussed rewriting Goal 2 to clearly tie petroleum consumption to 
transportation, to clarify that the goal is about reducing imported petroleum, and to clarify the 
means of reaching the goal through active transportation and technological advances in vehicles 
and fuels. Heather McGregor offered to send out some options for rewriting the goal language 
later in the month. 
 
Long-term Funding Workshop 
Heather McGregor reported that CLEER is working with the Town of Carbondale on the Clean 
Energy 2020 project to identify dedicated funding sources to support the town’s clean energy 
programs. Alice Laird would like to present the findings to date from this effort in a 30-minute 
workshop with the GCE board at the September meeting. Board members agreed to the idea. 
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Budget Planning 
 
Draft 2015 Budget and Scope of Work 
Heather McGregor presented the first draft of the 2015 GCE budget. She noted that a comment 
from Jerry Morris in a previous meeting served as a guiding principle, which is that basic 
programs should be covered in the budget, and grants should be used for extra projects that can 
be added to the budget once the grant is approved. With that in mind, Heather noted that she did 
not budget for any contributions from others, and she included funding for the West Slope CNG 
Collaborative as part of the base budget. She proposed merging line items in the transportation 
and renewable energy sections of the budget, and proposed ending the year with a $10,000 fund 
balance.  
 
Heather also noted a proposed increase of $25,000 for Garfield County and $2,000 each for 
Parachute and Glenwood Springs, along with decreases for RFTA and CMC. Tom Jankovsky 
said the added $25,000 from Garfield County is possible, but he would like to see the 
transportation line items remain separate, with $25,000 allocated to the West Slope CNG line. 
Barb Clifton noted that Rifle will be unable to make its proposed contribution due to severe 
budget issues related to the city’s new water plant. Rifle’s previous contributions to GCE were 
from a federal mineral payment account, which was zeroed out with the city’s 2014 contribution. 
Barb will update Heather on a new number to use. (Barb later reported that the city would hope 
to contribute $3,000 in 2015.) 
 
Heather also presented a draft Scope of Work for 2015, based on the Strategic Plan action steps. 
She noted that it will be adjusted as the budget evolves. 
 
Schedule budget presentations to member boards 
Shelley Kaup presented a schedule of upcoming member board meetings, and asked for GCE 
board member volunteers to take turns making 2015 budget requests along with the GCE rep for 
each organization. Five board members offered to make one or more appearances at meetings. 
Shelley will request time on the various agendas, and will be in touch with volunteers prior to 
those meetings. 
 
Action Items 
 
FMLD grant and West Slope CNG spending line 
Heather presented a memo on the difficulties GCE is facing to use the $25,000 grant awarded by 
the Garfield County FMLD to fund the West Slope CNG program. The options are to comply 
with the FMLD board’s request to produce a separate contract between GCE and CLEER for the 
CNG program, and then figure out how to cover costs for this work for the remainder of 2014, or 
to decline the grant award and end work on the CNG program for the rest of the year. She noted 
that some of this work can be covered under the Refuel Colorado Fleets program, which has 
been extended through December. 
 
Board members discussed the options, including repercussions of declining the grant and letting 
the program go dormant, and whether meeting the FMLD’s requests would be productive. They 
also considered other possible funding sources, or other uses for the FMLD award within the 
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GCE budget. Tom Jankovsky expressed his doubts that the FMLD would pay out the grant 
award because of its questions about the CNG program’s structure. Nancy Genova advised the 
board to scrap the grant and regroup to think about a proposal that better meets FMLD’s 
guidelines.  
 
Tom Jankovsky made a motion decline the FMLD grant and authorize Leo McKinney to sign a 
letter to the FMLD board, Nancy Genova seconded, and the motion passed unanimously. 
 
Leo asked if there could be two or three West Slope CNG Collaborative conference calls held 
during the rest of the year. Heather said there is enough room in partnership services to 
accommodate that level of work on the project. 
 
2014 budget line item reallocation 
Heather presented a memo and chart requesting a line item reallocation of funds from Renewable 
Energy to cover work done year-to-date on the West Slope CNG program. Board members 
reviewed the memo.  
Tom Jankovsky made a motion approve the requested reallocation, Rick Aluise seconded, and 
the motion passed unanimously. 
 
DOLA Alternative Fuels Initiative 
Heather presented a memo that summarized the new $20 million Alternative Fuels Initiative 
being offered by the Colorado Department of Local Affairs. The new funding helps local 
governments purchase electric, propane and CNG vehicles, using the state funding to buy down 
the premium cost of the vehicle. Each local government must submit its own grant application; 
DOLA is not interested in a regional or countywide application.  
 
Affiliate Membership concept 
Board members considered the proposed fee schedule for Affiliate Members that could be asked 
to join GCE. Board members raised questions about the proposal, including whether private 
sector entities could join, whether the fee structure could be reduced as more buildings are 
added, what services could be part of the membership, and whether affiliate members should 
have a seat on the board. With time for the meeting running out, board members Jerry Morris, 
Leo McKinney and Nancy Genova volunteered to meet as a committee to discuss these questions 
and revise the pricing schedule.  
 
Resolution 2, Energy Savings Reinvestment Policy 
In the interests of time, Vice Chairman Leo McKinney put this item off to the Aug. 13 board 
meeting. 
 
Local Resilience Project invitation 
The Colorado Climate Network and Colorado Municipal League are convening a statewide 
project to plan for dealing with the effects of climate change. They are seeking Western Slope 
leaders to participate, and invited GCE board members to consider getting involved.  
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Program Updates 
 
Second Quarterly Report 
The board reviewed the Second Quarter report of results from GCE programs and services from 
January through June 2014. Heather highlighted participation in residential and commercial 
energy coaching, the work being done to bring the Rifle City Hall solar array onto the Building 
Energy Navigator, the three new solar PPA projects approved by Xcel Energy that add up to 1 
megawatt of solar production, efforts to keep a CNG fueling station in Rifle, active energy 
management service to partners, and a $1,000 grant already secured from LiveWell Garfield 
County for the 2015 Bike and Walk to School Challenge. 
 
Low-income Residential Energy Efficiency program 
CLEER has obtained a second SEP grant this year for $45,000. Heather briefed the board on a 
program for low-income residents being developed to use the funds. CLEER is working with 
Energy Outreach Colorado (EOC), Xcel Energy, SourceGas and Holy Cross Energy to use their 
existing programs for low-income customers, The GCE program will provide a variety of 
weatherization, heating, appliance and lighting upgrades to homes, at no cost to the residents. 
The targeted recipients are households that make up to 80% of median income, but have too 
much income to qualify for Northwest COG’s weatherization program. Income-qualification will 
be handled by EOC. The program will roll out in September and will help 27 households. 
 
Meeting adjourned at 3:02 p.m. 
 
 

GARFIELD CLEAN ENERGY COLLABORATIVE 
 

 By:  Allyn Harvey, Chairperson 
 
 
ATTEST: Stuart McArthur, Secretary 

 
These minutes were reviewed and approved by a vote of the Garfield Clean Energy 

Board of Directors at its meeting held on Aug. 13, 2014. 
 
 
 
 
 
 
 
 
 
 
 
 


