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Town of Carbondale | Town of Silt 

Garfield County | Colorado Mountain College 
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Roaring Fork Transportation Authority  

 
 
Meeting Minutes 
Wednesday, June 12, 2013, 1:00 to 3:00 p.m. 
Garfield County Human Services Building, 195 W. 14th St., Rifle 

 
 
Board members present 
Town of Carbondale: GCE Vice Chair Allyn Harvey  
Town of Parachute: Secretary Judith Hayward 
City of Rifle: Keith Lambert  
City of Glenwood Springs: David Sturges, alternate 
Town of New Castle: Greg Russi 
RFTA: Jason White (alternate, by telephone) 
 
Others attending 
Garfield County Environmental Health Dept. staff: Morgan Hill and Paul Reaser 
CLEER staff: Erica Sparhawk, Heather McGregor 
 
Members not present 
Garfield County: Tom Jankovsky  
CMC: Nancy Genova 
Town of Silt: Rick Aluise 
 
Next meeting: Wednesday, July 10, 2013, 1:00 – 3:00 p.m. 
Garfield County Administration Building, 108 8th St., Glenwood Springs 
 
The board achieved a quorum at 1:20 p.m., with the arrival of Dave Sturges. 
 
Board member and public comment: none 
 
Consent Agenda - Approval of May 8, 2013, minutes: Greg Russi made a motion to approve 
the May 8, 2013 minutes, seconded by Judi. Motion passed unanimously. 
 
Strategic Plan discussion 

Heather McGregor noted that Gary Suiter, facilitator of the May 8 Strategic Planning 
Retreat, provided a follow-up report, included in the board packet. Heather presented a revised 
version of the Strategic Plan to be used as a draft for 2014 using comments from the retreat. 

Keith Lambert commented that the action steps were more concise, but suggested that 
they be further rewritten to use stronger action verbs and describe actions in measurable terms. 



 2 

Ideally each action step can be checked off as “completed” during the year. Keith noted that “in 
progress” also happens, and that’s okay. 

Jason White said he understands the need for the flexibility in the language because GCE 
is dealing with so many partners and the staff of those partners. Keith and Greg Russi discussed 
how granting agencies value strategic plans and seeing that an organization is planning ahead 
and achieving its goals.  

Keith suggested using the “Rita Test.” If you present a written document to (a fictional) 
Rita, she should be able to understand the document and be able to repeat back its key messages. 
When a document is understandable, granting entities have fewer questions.  

Heather asked about the additional topics she posed at the end of the draft: 
• Support for a lasting, regional organization that fosters ongoing efforts toward achieving 

energy efficiency and renewable energy goals. 
• Building financing options to help offset upfront costs for private sector upgrades. 
• Updating 2009 countywide energy inventory. 
• Emphasizing importance of measuring and tracking energy use. 

Judi Hayward and Jason favored updating the 2009 energy inventory. Keith said it should 
be seen as a means to achieve other action steps, and done only if needed. The group consensus 
landed on doing the update in 2015, when GCE is halfway to its 2020 energy goals. Greg 
suggested that the inventory methodology could be updated at the time.  

Allyn Harvey suggested adding exploration of financing programs for the private sector 
to the strategic plan. Keith advised against including financing or personnel in the plan. Both are 
simply a means to achieve other actions steps and goals. Allyn said as a unique entity, GCE 
needs financing and ongoing funding of the organization as a key part of its plan. Keith proposed 
that the plan include the additional items at the end, in addition to the goals and action steps, 
acknowledging that the issues are important, but don’t fit into the structure of the strategic plan.  
 
Action items 
 
Credit Reserve Fund reallocation plan 

Erica Sparhawk presented a proposal from CLEER staff to reallocate the $303,000 in 
Better Buildings grant dollars that are sitting unused in the Credit Reserve Fund. The written 
proposal was included in the board packet. 

Greg Russi asked if the Department of Energy approves of the spending plan. Erica 
reported that DOE’s Steve Dunn has approved the reallocation concept and is urging GCE to 
spend the money prior to the Sept. 30, 2013, grant close-out date.  

Greg asked to see more exact numbers for the project cost estimates and for the reporting 
reimbursement line item. He said it’s time to end the loan loss reserve idea and get this money 
active. Keith said, “Press forward.” David agreed. Jason said the budget estimates are fine as 
round numbers, and the future funding workshop can leverage longer-term money. Allyn Harvey 
said the proposal is a good budget layout and called for using the rounded numbers as guidelines 
for maximum line item spending.  

Greg Russi made a motion to approve reimbursing GCE for past Better Buildings 
reporting for up to $16,000, but asked CLEER staff to itemize the actual costs and provide that 
figure at the next board meeting. David Sturges seconded the motion, motion passed 
unanimously. 
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Greg Russi made a second motion to reauthorize use of the Better Buildings funds per the 
maximums in the chart contained in the Credit Reserve reallocation memo of June 7, using each 
line as not-to-exceed numbers. David Sturges seconded the motion, which passed unanimously. 
 
Appointment of Innovation Awards event planning committee 
Dave Sturges and Judi Hayward volunteered to serve on the committee. Allyn asked CLEER to 
send an email out to the GCE board to ask for other volunteers.  
 
Finance Committee Report  
 
Accounts payable and financial reports 

New GCE bookkeeper Janet Obeji introduced herself and gave a brief description of how 
she’d like to work with the board. She presented the May monthly financial reports to the board.  

Greg asked about using the word “profit” on the P&L report for a governmental 
organization. Judi suggested that Janet delete the words “profit and loss” from the title and just 
call the report “Budget vs. Actual.” Janet agreed to do so. 

Allyn suggested that Janet meet with the finance committee to discuss which financial 
reports will be most useful for the board to see. 

Judi made a motion to approve the unpaid bills. David Sturges seconded the motion. The 
motion passed unanimously. 

Janet and Heather explained the next steps needed to get cashier’s checks to pay the bills. 
Janet also explained her recommendation to change banks from Wells Fargo to Alpine Bank.  

Allyn Harvey made a motion to delegate the discussion about changing banks to the 
Finance Committee, and to authorize the committee to change banks if that seems appropriate. 
Greg Russi seconded the motion. The motion passed unanimously. 

Judi expressed gratitude for Janet being on board and making things easier for the GCE 
board.  
 
Allyn noted that 3:00 p.m. had arrived and recommended that remaining agenda items be pushed 
to the July meeting. Keith Lambert moved to adjourn the meeting, Greg Russi seconded and the 
motion passed unanimously.  
 
Meeting adjourned at 3:03 p.m. 
 
 

GARFIELD CLEAN ENERGY COLLABORATIVE 
 

By:  Leo McKinney___________ 
Leo McKinney, Chairperson 

ATTEST: 
        
Judith Hayward________ 
Judith Hayward, Secretary 
 

These minutes were reviewed and approved by a vote of the Garfield Clean Energy 
Board of Directors at its meeting held on July 10, 2013. 


