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Meeting Minutes 
Wednesday, February 13, 2013, 1 p.m. to 3:00 p.m. 
Garfield County Human Services Building, 195 W. 14th St., Rifle 

 
Board members present 
City of Rifle: Keith Lambert 
Town of New Castle: Tom Baker 
Garfield County: Tom Jankovsky  
City of Glenwood Springs: GCE Chair Leo McKinney  
Garfield Library District: Jerry Morris 
Town of Carbondale: GCE Vice Chair Allyn Harvey  
Library District: Jerry Morris 
CMC: Nancy Genova  
 
Others attending 
CMC staff:  Meeta Goel, and Barbara Johnson; CLEER staff: Alice Laird, Erica Sparhawk, Jeff 
Dickinson and Karen Wahrmund  
 
Members not present 
  
RFTA: Ted Edmonds 
Town of Parachute: Secretary Judith Hayward 
Town of Silt:  Rick Aluise 
 
Next meeting: March 13, 2013, 1:00 – 3:00 p.m., Garfield County Administration Building, 
Glenwood Springs. 
 
Public comments:  none 
 
Board member comments:  none 
 
Consent Agenda 
 
Approval of January Minutes: Keith Lambert made a motion to approve January minutes, 
seconded by Leo McKinney.  The motion passed unanimously. 
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Presentation:  Public building section of strategic plan:  Reaching GCE targets in GCE 
government buildings, 2013 action plan, partner next steps 
 
Jeff Dickinson and Erica Sparhawk gave a presentation about public buildings on the Navigator, 
progress to date, what GCE can do to meet goals in the 2013 strategic plan and overall GCE 
targets, as well as some of the challenges. 
 
Keith Lambert asked whether it would be worthwhile to have a common policy that GCE 
members could adopt to encourage full engagement.  Keith Lambert also relayed that from his 
experience in getting things to happen in school buildings, there were always two people who 
you would go to to make things happen: the custodian and the secretary.  Policy is great, but you 
need people on the ground who are fully engaged.  Tom Baker added that maybe some kind of 
incentive program would be useful.  Keith Lambert recommended finding a champion in a staff 
member who takes ownership of the effort. Meeta Goel added that the Colorado Mountain 
College (CMC) staff and students are the ones pushing CMC along. Nancy Genova talked about 
CMC’s plan for a green revolving loan fund and how the green savings are put back toward 
investing in more sustainability. 
 
Erica Sparhawk mentioned that facility manager trainings are planned for this year. Tom 
Jankovsky suggested designing it as a meeting rather than a training so that staff feel they can 
come and share their knowledge. 
 
Alice Laird said that staff could develop a draft facilities policy for the next GCE meeting, as a 
starting point that each member could tailor to work for them, and staff will also follow up with 
each GCE partner to identify champions and next steps. 
 
Proposed Federal Mineral Leasing District (FMLD) GCE Grant Application: 
 
Alice Laird reported that staff are working on developing an application for the FMLD grant due 
February 28 for a commercial energy efficiency program, as directed by the long term funding 
committee. The grant requires 30% match, and also requires a resolution of support from the 
board. Staff asked for direction on how much the grant should ask for, whether the proposal 
should also include rebates for transportation and whether the resolution could be passed in 
advance of the finalized application.  The board decided the application should ask for $350,000, 
and include rebates for both businesses and $50,000 for CNG rebates.  Tom Jankovsky 
recommended that “creating jobs and economic development” be added in the resolution.  Jerry 
Morris suggested that it should be more county-based not town-based.  Tom Jankovsky 
recommended mentioning that Glenwood Springs is getting a CNG station.  
 
Tom Jankovsky made a motion to approve Resolution Number 2, series 2013 with the dollar 
amount of $350k, add “creating jobs and economic development” to the resolution, and allow 
staff to work with the chair and vice chair on the final description of the grant in the resolution, 
and allow the chair to sign. The motion was seconded by Allyn Harvey and passed unanimously. 
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Update on DOE site visit and Better Buildings grant   
 
Erica Sparhawk reported on the Department of Energy site visit.  DOE is pleased with Better 
Building results in Garfield County from the Better Building program, and will be featuring the 
Defiance Thrift Store case study in one of their national newsletters. Erica reported that DOE is 
concerned that the grant funding in the Credit Reserve Fund is not being used and recommends 
that the funding be repurposed. Erica also reported that due to ongoing reporting requirements 
and ongoing required Better Buildings activity until the grant is completely closed out such as 
the site visit, the Better Buildings program is using GCE funding that was not budgeted for 
Better Buildings purpose.   Erica Sparhawk also updated the board that the statewide commercial 
loan program is moving forward.  Board members asked that an update on the creation of the 
statewide loan fund be provided at the next meeting, and when a commercial loan program is 
definitely established discuss repurposing funds. 
 
Garfield County matching grant – match raised GCE budget amendment 
 
Alice Laird reported that through a combination of funding sources staff were able to raise the 
funding to meet Garfield County’s matching grant Challenge.  Keith Lambert said that Garfield 
Clean Energy Board of Directors would like to thank the Garfield County Commissioners for 
issuing the matching grant challenge.  The GCE board also thanked the Carbondale Board of 
Trustees, Encana, the Roaring Fork Public Education Foundation and the Aspen Science 
Foundation for putting in funding to match the Garfield Grant. 
 
Alice mentioned that the GCE budget will need to be officially amended with a resolution at the 
next meeting. 
 
Report from Finance Committee 
 
Tom Jankovsky made a motion to approve the Accounts payable, Jerry Morris seconded the 
motion.  The board passes unanimously. 
 
Alice Laird mentioned that it might be good if another board member joined the Finance 
Committee along with Leo McKinney, Tom Jankovsky, and Judy Hayward to serve as back up 
when one member is out of town.  Jerry Morris volunteered. 
 
News and Updates: 
Report back on potential partners, members 
Alice reported that the Roaring Fork School District is interested in possibly becoming an 
affiliate member of GCE, and that it would be good to have guidelines for affiliate membership 
on the next GCE agenda. 
 
CNG/transportation progress 
Leo McKinney gave a short update on Glenwood Springs issuing an RFP for a CNG station.  
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Setting date for 2013 Strategic Planning session: 
Alice noted that the strategic plan calls for Board Strategic Planning session to be held in March 
or April so that it can inform budget decisions.   The board discussed holding the strategic 
planning session at the April GCE meeting and Alice will work with Keith on the agenda, and 
has also contacted Gary Suiter to facilitate. 
 
Next meeting March 13 in Glenwood Springs –  
 
Meeting adjourned at 2:57 p.m. 
 
 

GARFIELD CLEAN ENERGY COLLABORATIVE 
 
 

By:  _______________________________ 
Leo McKinney, Chairperson 

 
ATTEST:        
 
 
______________________________ 
Judith Hayward, Secretary 
 
 

These minutes were reviewed and approved by a vote of the Garfield Clean Energy 
Board of Directors at its meeting held on March 13, 2013. 

 
 
 


