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Meeting Minutes 
Wednesday, January 9, 2013, 1:00 p.m. to 3:00 p.m. 
Garfield County Administration Building, 108 8th St., Glenwood Springs 

 
Board members present 
City of Rifle: Keith Lambert  
City of Glenwood Springs: Leo McKinney; David Sturges alternate 
Town of Parachute: Judith Hayward 
Garfield Library District: Jerry Morris 
Town of Carbondale: Allyn Harvey  
Town of Silt:  Rick Aluise 
Library District:  Jerry Morris 
CMC:  Nancy Genova 
 
Others attending 
Alice Laird, Jeff Dickinson, and Karen Wahrmund  (CLEER) 
 
Members not present 
RFTA: Ted Edmonds 
Town of New Castle: GCE Chair: Greg Russi 
Garfield County: Tom Jankovsky  
 
Next meeting: Wednesday, February 13, 2013, 1:00 – 3:00 p.m., Garfield County Human 
Services Building, 195 W. 14th St., Rifle 
 
Board member and public comment 
Leo McKinney commented that it might be easier to use “Drop Box” for GCE packets given the 
web-site issues with the January packet. Alice said Cam Burns fixed the website problem by 
reducing amount of outdated information stored on it, but that Drop Box would work well if 
space problems arise again. 
 
Judith Hayward asked how other GCE Board members are sharing GCE information with their 
fellow board members and staff.  Board members shared various ways they keep their boards and 
staff informed on GCE: some board members report on boards they serve on, others share 
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information informally at the end of meetings.  Nancy Genova added that Colorado Mountain 
College (CMC) puts pertinent GCE information on their website.  
 
Keith Lambert asked to move the meeting location in Glenwood Springs because of parking 
issues. Leo McKinney said that he would look into the Community Center for meetings.  
 
Consent Agenda - Approval of December 2012 Minutes; Retain Karp, Neu, Hanlon for legal 
counsel; scope same as 2012; Retain CLEER for GCE Services – 2013 scope of work and 
professional services:  Keith Lambert made a motion to approve consent agenda, seconded by 
Rick Aluise.  The motion passed unanimously. 
 
Action Items:  
Elect 2013 GCE Officers: Chair, Vice Chair, Secretary, and Treasurer 
 
Keith Lambert nominated Leo McKinney as Chair, seconded by Rick Aluise. Unanimous vote. 
 
Keith Lambert nominated Allyn Harvey for Vice Chair, seconded by Rick Aluise. Unanimous 
vote. 
 
Keith Lambert nominated Judith Hayward for Secretary, seconded by Nancy Genova. 
Unanimous vote. 
 
Leo McKinney nominated Tom Jankovsky as treasurer, Allyn Harvey seconded. Passed 
unanimously. 
 
Resolution No. 1-13, 2013 Agenda Posting Places 
Keith Lambert made a motion to approve Resolution No. 1 – 13 2013, Rick Aluise seconded.  
The motion passed unanimously.   Keith Lambert noted that if the meeting location is changed 
the resolution can be amended on the consent agenda at a later date to record the meeting 
location change. 
 
Adopt 2013 Calendar Committee recommendations 
Judith Hayward made a motion to approve the dates recommended by the calendar committee, 
seconded by Leo McKinney. The motion passed unanimously.  (Dates are listed in a memo from 
the calendar committee.)  
 
Finance Report – Set committee meeting schedule and procedures for 2013; RFP 
Alice Laird said that it is important for the Finance Committee to have more time to review and 
discuss reports and make a recommendation to approve bills, and work with a local bookkeeper. 
Finance committee members present agreed to set up a regular meeting schedule so finance 
committee members can review materials in advance of the meeting and will follow up on 
meeting dates. 
 
Keith said that at the last meeting there was also a motion passed to establish a long-term 
funding committee.  Keith Lambert made a motion to elect Greg Russi as the long-term funding 
committee Chair for 2013, Allyn Harvey seconded.   Board passes unanimously. 
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Reports/Information – Garfield County Matching grant update and FMLD grant 
discussion 
Alice reported that Garfield County approved a $100,000 matching grant to GCE at their last 
meeting in December, but to tap it GCE will need to match the grant by January 24.  
 
Judith Hayward said GCE should apply for a Federal Mineral Leasing District grant.  Alice 
asked the board whether any partners are submitting a grant this spring and do they have any 
concerns with GCE also submitting. Rick Aluise said there are ample funds, and there should not 
be a problem of competition among partners. Allyn Harvey also stated that there should be no 
concern about competing against various communities since grant will benefit all of them.  
 
Report on Revolving Loan Fund (RFL), rebates issued 
Erica Sparhawk reported that the RFL is getting applicants and shared a list of rebate recipients, 
and the tracking system currently used.   Allyn Harvey asked for a summary of how the fall 
Carbondale program went.  Erica responded that it was a huge success, and the momentum that 
was built behind it was fast paced and should be duplicated.  Allyn would like information on 
how Carbondale’s economy was spurred because of the project. 
 
GCE Strategic Plan – ensuring progress 
Next steps to ensure progress on goals, implementation of strategic plan 
Preferred method of reporting progress 
 
Alice Laird asked for board feedback and guidance as the year is starting out on makings sure 
there is ongoing progress toward GCE targets and goals listed in strategic plan, and the best 
method for informing the board of progress.  Judith Hayward asked if the GCE goals could be 
met with the budget being as is.   Alice responded that the matching grant will be essential for 
making progress on goals in 2013, especially since the Better Buildings grant funding is 
wrapping up, and that there will need to be further discussion of how to meet the overall GCE 
longer term targets. 
 
Leo McKinney said that the Scope of Work should be tied in to the GCE Goals, and said it 
would be helpful to get updates on where GCE is with implementing the Scope of Work 
throughout the year and how much was spent on each part.  
 
Keith Lambert suggested using the Scope of Work document as a checklist on progress, and that 
it be sent out to the GCE partners quarterly.  GCE goals and scope should be communicated to 
GCE member boards and councils to increase awareness of where GCE is headed, and what it 
will take to reach goals, and that will be more awareness before next budget season. 
 
Leo McKinney added that quarterly reports would be sufficient to keep the board informed of 
progress.  Leo also mentioned that a graph chart showing the percentage of goal completed 
would be helpful.  Board agreed that quarterly reports would suffice, along with monthly updates 
at meetings on significant projects.  Jerry Morris added that the Scope of Work in comparison to 
the budget dollars would also be helpful on a quarterly basis. 
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Leo McKinney asked if there could be a comprehensive historical report of what GCE has 
accomplished to date.  Keith added this would be the perfect document as a precursor for the 
Strategic Plan.  Judith Hayward suggested annual reports to highlight successes.   
 
Solar rooftop analysis and opportunities for power purchase agreements – next steps 
Jeff Dickinson gave a presentation on the Solar Rooftop inventory for GCE partner facilities. 
The inventory looked at just the rooftops of GCE partners to help determine how GCE partners 
can tap solar to meet the GCE target. Jeff said that it is still possible to take advantage of Power 
Purchase agreements to finance the solar systems, and that it is a very good method for getting 
more solar on public buildings. Keith commented that Rifle is taking advantage of Power 
Purchase agreements and it makes economic sense fore the town.  Jeff mentioned that if 
additional GCE partners would like to pursue power purchase agreements, Jeff will help them 
with the process. Rick Aluise asked for more information and said he would like Jeff to follow 
up with him.  
 
Leo McKinney asked if there is a map showing all opportunities for solar throughout the county.  
Jeff said it does not exist, but he would love to create one. 
 
Leo McKinney asked about reaching out to additional organizations to become GCE partners 
such as Valley View Hospital. Alice mentioned that Mike Ogburn has talked with the Valley 
View Green Tteam and tried to get higher administration interested.  Alice said that board 
members can be they key to reaching out to some potential partners by contacting people they 
know within the organization, or letting CLEER know who is the person to contact that can 
move it forward. 
 
Allyn Harvey made a motion that $100,000 matching grant be allocated so that up to 50% of the 
match could be sequestered back to the community that is helping to meet the match and 50% of 
the grant be put into the general GCE budget, on a pro rata basis.   Rick Alluise seconded.  
Motion passed; Keith Lambert abstained. 
 
Next meeting is Wednesday February 13th in Rifle  
 
Meeting adjourned at 3:08 p.m. 
 

GARFIELD CLEAN ENERGY COLLABORATIVE 
 

By:  _______________________________ 
Leo McKinney, Chairperson 

 
ATTEST:        
 
______________________________ 
Judith Hayward, Secretary 
 
 

These minutes were reviewed and approved by a vote of the Garfield Clean Energy 
Board of Directors at its meeting held on February 13, 2013. 


