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Meeting Minutes 
Wednesday, December 12, 2012, 1 p.m. to 3:00 p.m. 
Garfield County Human Services Building, 195 W. 14th St., Rifle 

 
Board members present 
City of Rifle: Keith Lambert 
Town of New Castle: GCE Chair Greg Russi 
Garfield County: Tom Jankovsky  
City of Glenwood Springs: GCE Vice Chair Leo McKinney and GWS alternate Dave Sturges 
Town of Parachute: Secretary Judith Hayward 
Garfield Library District: Jerry Morris 
Town of Silt:  Rick Aluise 
Town of Carbondale: Allyn Harvey  
Colorado Mountain College: Nancy Genova 
 
Others attending 
Mike Braaten (City of Rifle), CLEER: Alice Laird, Erica Sparhawk, and Karen Wahrmund 
(taking minutes) 
 
Members not attending 
  
RFTA: Ted Edmonds 
 
Next meeting: January 9, 2013, 1:00 – 3:00 p.m., Garfield County Administration Building, 
Glenwood Springs. 
 
Public and Board member comments: Nancy Genova announced that the Colorado Mountain 
College board voted to join GCE at their December meeting, and that CMC is excited about the 
partnership. 
 
Jerry Morris asked about whether it would be possible to do a survey to get feedback on GCE. 
Erica responded that CLEER is putting together a Survey Monkey for rebate participants; a valid 
survey of the general public would be more involved. 
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Tom Jankovsky mentioned that Kim Schriver of the Colorado State University Extension office 
shared a new energy web-based energy auditing tool. CLEER staff said they would add a link 
from the GCE website to Colorado State extension so people are aware of the tool in 2013. 
 
Consent Agenda -- Approval of November Minutes:  
Keith Lambert made a motion to approve the minutes, seconded by Judith Hayward.  The motion 
passed unanimously. 
  
2013 Strategic Plan 
 
Keith Lambert said the strategic plan is ready for adoption. Keith noted that the GCE Board will 
need to be updated every year in advance of budget season so that it continually serves as a 
guide.  CLEER as the contractor will work to implement what is in the strategic plan and help 
GCE reach the goals.  Greg Russi said one of the issues will be trying to develop the investment 
funds to meet goals.  Keith Lambert noted that to reach the goals GCE board needs to take 
ownership of several things: calendar/scheduling and long term funding.  Keith proposed a 
calendar committee, and a longer term funding committee.  Leo Mckinney mentioned that 
perhaps GCE should set a budget year that is different than municipalities.  Rick Aluise asked for 
clarification about the per capita language for the energy efficiency goal.  Greg Russi mentioned 
that this was the result of a discussion during the strategic planning session. Jerry Morris asked 
about the 2009 baseline number referred to in the goals.  Alice said it is from the 2009 inventory 
posted on the GCE website.  
 
Leo McKinney made a motion to adopt the strategic plan and Judith Hayward seconded; motion 
approved unanimously. 
 
Keith Lambert made a motion to create two additional committees for GCE: 2013 calendar 
committee, and establish long-term funding committee, Allyn Harvey seconded.  Motion passed 
unanimously. 
 
Public Hearing on 2013 Budget  
 
Greg Russi, Chair, opened the Public Hearing at 1:46 p.m. and asked for comment.   Greg noted 
that although the budget might increase with additional funding sources throughout the year, the 
proposed budget includes currently confirmed amounts, and the board can amend the budget 
later in 2013 if needed. 
 
Judith Hayward noted that the Parachute amount is $1000 rather than $1500.  Tom Jankovsky 
mentioned that the amount in the draft budget for the accounting firm looks high, and that based 
on organizations with similar budget levels that item should be less than $10,000. Greg Russi 
commented that the training item looks low, and suggested that some of the accounting budget 
be added to the training, education item.  Erica mentioned that there is a chance to leverage 
training funding.  GCE board members noted that there will be a RFP in 2013 for an accounting 
firm.  The board recommended the following changes to the draft budget: 
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Income: Change Parachute to $1000, which lowers overall income by $500.  Expenses:  
Accounting lowered to $10k; $4500 ($5000 minus $500) added to education/training.   

 
CLEER will speak with ASAP to lower the amount of their monthly bill because ASAP will not 
be dealing with Department of Energy Better Buildings grant anymore. 
 
Alice Laird mentioned that ideally in 2013 the GCE Finance Committee would meet half way 
between GCE board meetings to review reports, approve bills, and make recommendations to 
forward to the board. The accounting firm would provide reports and background information for 
these committee meetings. 
 
Greg Russi closed the public hearing at 2:14 p.m. 
 
2013 Budget adoption and appropriation: 
 
Keith Lambert made a motion to adopt Resolutions 5 and 6, including the budget amount 
changes made at the meeting; Leo Mckinney seconded.  Board passes unanimously. 
 
Upcoming grant applications 
Tom Jankovsky noted that Garfield County BOCC will be considering the concept of a matching 
grant to GCE, with the amount based on matching funding. This item would be discussed at the 
December 17th BOCC meeting. 
 
Board members asked if Encana and Holy Cross could be asked for funding that could be part of 
this matching grant.  Alice mentioned that Mike Ogburn has been communicating with Encana 
about a contribution to follow up on a lead from Tom Jankovsky but that Encana’s funding may 
need to be limited to a community project in Parachute. 
 
Board members asked if putting in funding would make these entities an affiliate partner, and 
what the criteria and benefits of an affiliate partner are. Alice Laird mentioned that it would be 
good to have this as an agenda item in early 2013. 
 
Federal Mineral Leasing District grant (April) 
Alice Laird noted that there is an upcoming grant deadline for the next round of Federal Mineral 
Leasing District grants in April that GCE might want to consider submittal a proposal to and 
would need to work with GCE partners to make sure the application is not in competition with 
GCE partner applications. 
 
Update on Revolving Loan Fund and statewide commercial loan fund option 
 
Erica Sparhawk reported that people are starting to apply for loans from the revolving loan fund. 
Erica also followed up on the possibility of a statewide financing program as a solution to each 
county needing to create a local commercial financing program. Elevations Credit Union, the 
credit union providing the commercial financing program for Boulder and Denver, is interested 
in expanding their commercial loan program statewide.  No legislative action is required to make 
this program happen, just state level leadership.  Erica mentioned a letter of support from GCE is 
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needed.  David Sturges said the economic development aspect is important and should be 
included in letter.  
 
Tom Jankovsky made a motion for GCE to send a letter in support of a statewide commercial 
financing program, Rick Aluise seconded.  Board passed unanimously. 
 
CLEER was directed to draft a letter from GCE to Governor Hickenlooper, cc’ing the state 
energy office, and GCE Chair will sign.  
 
Report from Finance Committee; Accounts payable 
 
Tom Jankovsky reported that Better Buildings DOE bills are again being sent to Garfield County 
and Garfield County staff will be getting reimbursements from Boulder County, rather than GCE 
getting these bills.  Tom Jankovsky mentioned that this will help GCE avoid cash flow 
challenges. Alice Laird thanked Commissioner Jankovsky for the county being able to do this. 
 
Tom Jankovsky made a motion to approve accounts payable: ASAP, 613, and 614, and Leo 
McKinney seconded.  Board passed unanimously. 
 
Alice Laird requested that the finance committee be given approval to approve invoices for 
Carbondale rebates and additional Carbondale-related amounts when the Carbondale money is 
received by GCE rather than waiting for the next GCE meeting. 
 
Allyn Harvey made a motion to approve the finance committee approving bills on bill.com once 
the invoices are on bill.com and the funding received from Carbondale and Tom Jankovsky. 
seconded.  Board passes unanimously. 
 
2013 staffing – legal counsel, bookkeeping/accounting, and program services staffing 
 
Contracts with Karp Neu Hanlon, ASAP, and CLEER will need to be renewed for 2013.  Greg 
Russi asked if there needs to be an RFP for legal counsel or general services.  Board members 
agreed that the Karp Neu Hanlon and CLEER services are essentially the same for 2012 and 
directed staff to put these items on the consent agenda for January meeting. Board members 
discussed that an RFP to retain a local bookkeeping firm is needed. 
 
Reports/updates: 
Erica Sparhawk reported that representatives of the local forest service office have expressed 
interest in joining GCE as a member, and signing the IGA. Greg Russi mentioned that Andrea 
Holland is a good contact for U.S. Forest Service.  David Sturges asked whether the BLM might 
be a potential member; CLEER staff will follow up on the BLM. 
 
Keith Lambert noted that there will need to be volunteers to for the committees the board 
established earlier in the meeting. Keith Lambert volunteered to be Chair of the Calendar 
Committee. Nancy Genova and Judith Hayward also volunteered to be on the Calendar 
committee. 
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Greg Russi, Dave Sturges, and Allyn Harvey volunteered to be on the longer term funding 
committee and will set a meeting schedule in early 2013. 
 
Greg Russi noted that there will need to be officer elections in January 2013.  Greg Russi has 
been the chair for the last 2 years and will not serve as Chair in 2013.  
 
Rick Alluise asked that the IGA for GCE be emailed to the Silt Town Manager so they could 
sign the document; his board has already approved signing the IGA.   
 
Meeting adjourned at 3:02 p.m. 
 
 

GARFIELD CLEAN ENERGY COLLABORATIVE 
 
 

By:  _______________________________ 
Greg Russi, Chairperson 

 
ATTEST:        
 
 
______________________________ 
Judith Hayward, Secretary 
 
 

These minutes were reviewed and approved by a vote of the Garfield Clean Energy 
Board of Directors at its meeting held on January 9, 2013. 

 
 


