
 
 

 

Garfield Clean Energy 
Board Meeting 

 
Wednesday, November 14 2012 

1:00 - 3:00 p.m. 
Garfield County Administration Building 

108 8th St., Glenwood Springs 
 

AGENDA 
 Agenda Item Requested action Est 

time 

1. Roll Call  1:00 pm 

2. Board member and public comment, items not on 
agenda 

  

3. Consent Agenda: 
§ Approval of October Minutes, attached 

 
Motion to approve. 

1:05 pm 

4.  Finance Report: 
1. GCE 2012 budget status – verbal report 
2. See attachments: 

Summary of Invoice Details 
Accts Payable 
Balance Sheet 
P&L Budget vs. Actual 
A/R Aging Summary 

 
Discussion 
 
Motion to Approve Accts 
Payable 

1:10 pm 

5. Action Items Discussion: (see attached memos) 
 

a. Update and next steps on residential and 
commercial financing solutions 
 

b. Supplemental Statement of work from ASAP 
to cover Better Buildings invoicing/accounting 
 

c. Proposed repurposing of portion of DOE 
Better Buildings grant funds 

 
d. Proposed 2013 GCE Draft Budget and 

Scope/ Strategic Plan – request for GCE 
Partners to confirm 2013 GCE amounts  

 
 
Discussion and direction 
 
Motions to approve 
desired action(s) 

1:25 pm 

6. Updates and reports 
• Next steps on CMC joining GCE – verbal 

report 
• Project and program results, progress – 

verbal report 

 2:45 pm 

7.  Next meeting December 12, Rifle 
 Adjourn 

 3:00 pm 
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Town	  of	  Parachute	  |	  City	  of	  Rifle	  |	  Town	  of	  New	  Castle	  |	  City	  of	  Glenwood	  Springs	  	  |	  Town	  of	  Carbondale	  
Garfield	  County	  |	  Garfield	  County	  Public	  Library	  District	  |Roaring	  Fork	  Transportation	  Authority	  

	  
	  
Meeting Minutes 
Wednesday, October 10, 2012, 1:00 p.m. to 3:00 p.m. 
Garfield County Health and Human Services Building, Rifle 

 
 
Board members present 
City of Rifle: Keith Lambert  
Town of New Castle: GCE Chair Greg Russi 
Garfield County: Tom Jankovsky  
City of Glenwood Springs: Dave Sturges  
Town of Parachute: Judith Hayward 
Town of Carbondale:  Allyn Harvey 
Garfield Library District: Jerry Morris 
Town of Silt: Rick Aluise 
 
Others attending 
Mike Braaten (City of Rifle) Nancy Genova (CMC) Alice Laird and Erica Sparhawk, CLEER 
 
Members not present 
RFTA: Ted Edmonds 
 
Next meeting: Wednesday, November 14, 2012, 1:00 – 3:00 p.m., Garfield County 
Administration Building, Glenwood Springs 
 
Board member comment for items not on the agenda: 
Allyn Harvey reported that the town of Carbondale board approved $80,000 for a fall accelerated 
energy efficiency program in Carbondale.  Allyn also reported that Carbondale is looking at 
increasing the 2013 amount as part of reaching Carbondale targets.  Tom Jankovsky asked for 
clarification on how the Carbondale program is related to Garfield Clean Energy, and expressed 
concern that he had learned of the program in the newspaper. The Board discussed the overall 
program and how the group would be kept apprised of future partner actions rather than reading 
about them in the newspaper.  Allyn mentioned that he had reported on Carbondale’s discussions 
at a previous meeting, and Carbondale’s approval of the fall program was a follow up to those 
discussions. The Board discussed the pros and cons of the Carbondale program running through 
Garfield Clean Energy.  
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Tom Jankovsky made a motion to approve Garfield Clean Energy being the recipient of the 
Carbondale fall energy efficiency program funds.  The motion was seconded by Dave Sturges, 
and passed unanimously. 
 
The board discussed how to deal with the funds coming from Town of Carbondale and through 
Garfield Clean Energy for their specialized program.  
 
The board discussed how to provide the rebate checks from Garfield Clean Energy for both the 
funding repurposed from the credit reserve program and the Carbondale program.  The board 
agreed that the funding for rebates would be advanced to CLEER so CLEER is able to cut rebate 
checks. The paperwork and tracking required to date will serve as the back-up and ensure the 
rebates are approved correctly.  A flyer/statement will be included with each rebate check that 
tells the recipient where the funds came from.  
 
The board discussed the need for an ongoing source of funding for rebates and financial 
incentives and discussed applying to Severance Tax/FML district funds for funding in 2013. The 
board asked staff to put together a proposal for the May deadline. 
 
Consent Agenda 
 
Approval of September minutes 
 
Judith Hayward moved to approve September minutes, which was seconded by Keith Lambert. 
 
 
Updates and action items: 
 
CNG – economic development incentive under consideration for Glenwood Springs: 
Alice provided an update on CNG activities and Mike Ogburn’s work with the City of Glenwood 
Springs to help move a station in Glenwood Springs forward.  Tom Jankovsky encouraged Dave 
Sturges to have the City of GWS come to Garfield County for a grant request to help support a 
Glenwood Springs CNG station. 
 
Judith Hayward mentioned that a business in Parachute approached the town about approving a 
CNG station. They weren’t aware of all the efforts of Garfield Clean Energy.  
Tom Jankovsky and Allyn Harvey would like to see if GCE can support and provide information 
to the Silt Trustees on this topic.   The board requested that Mike Ogburn reach out to the 
applicant to find the status of the application and assist the effort. 
 
Update on partner meetings: 
Alice reported that staff have been to every single GCE partner board meeting, providing a report 
on results, progress to date, and a request for a placeholder in the 2013 budget.  Funding amounts 
have not been finalized in most GCE partner budgets. 
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There are also upcoming meetings with the Town of Silt October 22 at 7pm and a meeting with 
CMC President and top staff on October 24 at 3 pm for them to consider joining GCE. There is 
also a meeting scheduled with RFSD and discussions with RE-2, to discuss school districts 
joining GCE as a member.  
 
Alice discussed the process the board needs to approve a formal budget now that GCE is an 
authority. GCE will need to hold a public hearing on the 2013 budget and submit a budget to the 
state by December 15.  The board will need to approve a budget at the December 12 meeting 
because GCE partners have not yet approved their budgets and the GCE funding amounts. Dave 
Sturges expressed concern that the December meeting is cutting it tight.  
 
Staff will see if a budget committee meeting can be held during the week of November 5th. 
 
Financing Programs Update 
Erica provided an update on the effort to establish the revolving loan fund. 
 
Feedback on Garfield Clean Energy Innovation Awards event: 
Judith Hayward said the event was well done and that news coverage was very positive; she also 
said that Greg Russi and Keith Lambert did a great job with their comments and running the 
event.  Board members recommended holding the event again next year and recommended 
including the event in the 2013 budget. The 2012 event was funded through sponsorships and 
CLEER contributions.  Alice stated thanked CMC for being a major sponsor of the 2012 event. 
 
GCE Strategic Plan 
The Board discussed the next steps in finalizing the strategic plan.  Keith explained that Rifle has 
a strategic plan that can serve as a model; they develop their 2013 Work Plan from the strategic 
plan. Keith offered to help finalize the GCE strategic plan.  The board asked Alice to distribute 
the comprehensive list of action steps again.  
 
 
Finance Report 
 
Tom Jankovsky moved to approve the unpaid bills accounts receivable in the amount of 
$39,245.47.   Dave Sturges seconded the motion. The motion passed 7-1 with Keith stating he 
did not have enough information to approve the motion.  Alice clarified that there was an 
accompanying memo with back up information that was included in the board packet, but that 
the link that went out originally went out for the board packet did not have the   
 
Tom Jankovsky clarified the remaining balance of the accounts and noted that it looked like 
GCE is almost out of funding for 2012.  Alice said that is correct, there is essentially very little 
funding left for 2012 due to a variety of issues, including many start up functions and filings for 
GCE with its first year as an authority taking longer and more time than anticipated, and 
additional GCE partners not joining as anticipated – the original budget assumed $40,000 in 
additional partners. The board asked what that means for staffing GCE programs the rest of the 
year. 
 



 4 

Judith Hayward made a motion to accept the finance report; Tm Jankovsky seconded the motion. 
The motion passed unanimously. 
 
The meeting adjourned at 3:00pm. 
 

GARFIELD CLEAN ENERGY COLLABORATIVE 
 
 

By:  _______________________________ 
Greg Russi, Chairperson 

 
ATTEST:        
 
 
______________________________ 
Judith Hayward, Secretary 
 
 

These minutes were reviewed and approved by a vote of the Garfield Clean Energy 
Board of Directors at its meeting held on November 14, 2012. 

 
 
 
 



Memorandum	  
	  
	  

To:	   	   GCE	  Board	  of	  Directors	  
	  
From:	   	   GCE	  Staff	  
	  
Date:	   	   November	  8,	  2012	  
	  
Re:	   Back-‐up	  information	  on	  invoices	  on	  ASAP’s	  	  “Unpaid	  Bills”	  Document	  
	  
Purpose:	  The	  purpose	  of	  this	  memorandum	  is	  to	  provide	  the	  Board	  of	  Directors	  
with	  some	  detail	  for	  the	  invoices	  listed	  on	  the	  “Unpaid	  Bills	  Detail”	  portion	  of	  the	  
Finance	  Report.	  	  If	  more	  information	  is	  needed	  or	  useful	  please	  do	  not	  hesitate	  to	  
call	  or	  email	  Karen	  Wahrmund	  at	  704-‐9200	  or	  email	  her	  at:	  
kwahrmund@cleanenergyeconomy.net.	  	  
	  
Summary:	  The	  following	  invoices	  are	  for	  September	  and	  October	  2012.	  	  This	  list	  is	  
longer	  than	  previous	  months	  because	  GCE	  is	  now	  directly	  paying	  Better	  Buildings	  
invoices	  rather	  than	  Garfield	  County,	  and	  because	  there	  is	  an	  additional	  project	  for	  
this	  fall	  –	  the	  Carbondale	  energy	  efficiency	  program.	  
	  
October	  Invoices	  
	  

• #591	  -‐	  Better	  Buildings	  1.1	  Residential,	  Commercial	  Program;	  Program	  
Coaching	  and	  Technical	  Assistance.	  	  Payment	  to	  CLEER	  for	  staff	  work.	  	  
Provide	  energy	  coaching	  and	  technical	  assistance	  services	  to	  households	  and	  
businesses,	  process	  rebates,	  and	  connect	  people	  to	  contractors.	  	  Keep	  
contractors	  engaged	  and	  continually	  build	  their	  skills,	  provide	  coaching	  to	  
contractors	  so	  they	  understand	  program	  and	  local	  utility	  programs.	  	  Give	  
presentations	  to	  local	  community	  groups,	  highlight	  local	  participants,	  and	  
distribute	  case	  studies	  and	  lessons	  learned.	  

• #591a	  -‐	  Better	  Buildings	  1.2	  Active	  Energy	  Management	  for	  larger,	  key	  
community	  buildings.	  	  Payment	  to	  CLEER	  for	  staff	  work.	  	  Create	  or	  finalize	  
energy	  conservation	  plans	  for	  participating	  buildings,	  and	  continue	  to	  build	  
infrastructure	  to	  help	  partners	  utilize	  system	  in	  the	  long-‐term.	  

• #591b	  -‐	  Better	  Buildings	  1.4	  Marketing.	  	  Payment	  to	  CLEER	  for	  staff	  work.	  	  
Develop	  ads	  for	  various	  newspapers,	  develop	  and	  distribute	  case	  studies,	  
articles	  and	  case	  studies	  published	  in	  local	  and	  regional	  papers.	  

• #592	  –	  Better	  Buildings	  1.5	  Project	  Management	  and	  Reporting.	  	  Payment	  to	  
CLEER	  for	  staff	  work.	  	  (This	  comes	  from	  the	  funds	  approved	  at	  the	  
September	  Board	  meeting.)	  	  Work	  on	  the	  financing	  program,	  get	  revolving	  
loan	  fund	  established,	  and	  prepare	  marketing	  materials	  for	  loan	  program.	  

• #594	  -‐	  Better	  Buildings	  1.1	  Residential,	  Commercial	  Program;	  Program	  
Coaching	  and	  Technical	  Assistance	  hard	  costs.	  	  Reimbursement	  to	  CLEER	  for	  
costs	  associated	  with	  Rachel	  Baron’s	  parking	  fee	  and	  mileage	  reimbursement	  
for	  travel	  to	  Lighting	  Workshop.	  	  	  



• #595	  -‐	  Better	  Buildings	  1.5	  Project	  Management	  and	  Reporting	  hard	  cost.	  	  
(This	  comes	  from	  the	  DOE	  funds	  approved	  at	  the	  September	  Board	  meeting.)	  	  
Reimbursement	  to	  CLEER	  for	  costs	  associated	  with	  KMTS	  –	  FM	  radio	  ad	  for	  
GCE	  Rebates.	  

• #596	  -‐	  Better	  Buildings	  1.4	  Marketing.	  	  Reimbursement	  to	  CLEER	  for	  costs	  
associated	  with	  Robert	  Ward’s	  work	  for	  case	  study	  development.	  Rebate	  ad	  
for	  Team	  Spirit	  Promotions	  and	  Energy	  Hero	  ad	  in	  the	  Post	  Independent.	  	  
Reimbursement	  for	  Cam	  Burn’s	  travel	  cost	  to	  photograph	  and	  write	  case	  
studies.	  

• #597	  –	  Carbondale	  Fall	  Efficiency	  Program	  hard	  costs.	  	  Reimbursement	  to	  
CLEER	  for	  costs	  associated	  with	  three	  Sopris	  Sun	  ads	  for	  residential	  rebates,	  
and	  Alice	  Sjoberg’s	  bill	  for	  design	  of	  these	  ads.	  	  Reimbursement	  to	  Rachel	  
Baron	  for	  clipboards,	  food,	  and	  supplies	  from	  City	  Market	  for	  canvassing	  in	  
Carbondale.	  	  Also,	  cost	  associated	  with	  the	  Print	  Works	  and	  Basalt	  Printing	  
for	  post	  cards	  to	  send	  out	  about	  rebates,	  Third	  Street	  Center	  for	  copies	  for	  
the	  effort,	  and	  KDNK	  for	  5	  weekly	  spots	  on	  NPR	  about	  available	  rebates.	  

• #598	  -‐	  Carbondale	  Fall	  Efficiency	  Program.	  	  Payment	  to	  CLEER	  for	  staff	  work.	  	  
Work	  done	  on	  updating,	  editing	  the	  website	  and	  forms	  for	  the	  program,	  
planned	  door-‐to-‐door	  effort,	  phone	  coaching,	  and	  canvassing	  in	  the	  Town	  of	  
Carbondale.	  	  Develop	  advertisements	  for	  Carbondale	  rebates,	  outreach,	  and	  
write	  report	  for	  the	  Town	  of	  Carbondale	  covering	  the	  effort.	  	  Recruit	  
businesses	  and	  property	  owners	  to	  participate.	  

	  
September	  Invoices	  
	  

• #563	  –	  GCE	  Renewables.	  	  Payment	  to	  CLEER	  for	  renewables	  program.	  	  
Researched	  community	  solar	  options	  to	  meet	  renewable	  energy	  targets,	  
spoke	  with	  Xcel	  Energy	  to	  discuss	  concerns	  with	  power	  purchase	  
agreements,	  and	  worked	  with	  Glenwood	  Springs	  to	  explain	  options	  for	  off-‐
site	  renewable	  rebates.	  	  Updated	  solar	  website	  page/rebate	  information,	  
review	  case	  studies,	  and	  updates	  to	  website	  listing	  of	  case	  studies.	  	  Work	  on	  
developing	  strategic	  plan	  and	  local	  pilot	  for	  economic	  development	  project	  to	  
include	  renewables.	  

• #563a	  –	  GCE	  Transportation	  Program.	  	  Payment	  to	  CLEER	  for	  staff	  
coordinating,	  preparing	  and	  attending	  WSCNG	  monthly	  meeting,	  work	  with	  
oil	  and	  gas	  community	  in	  Rifle,	  CNG	  outreach	  to	  oil	  and	  gas	  contractors,	  met	  
with	  Glenwood	  Springs	  council	  about	  CNG	  station,	  and	  assisted	  with	  fleet	  
options.	  	  Planned	  safe	  routes	  for	  2013,	  efficient	  fleet	  options	  summary	  for	  
Carbondale	  trustees,	  and	  determined	  pricing	  for	  RFTA.	  	  Met	  about	  CNG	  
building	  readiness	  for	  Garfield	  County,	  met	  with	  Forest	  Service	  on	  vehicle	  
efficiency	  and	  joining	  GCE,	  and	  edited	  EV	  article	  for	  newsletter.	  	  Meet	  with	  
CMC	  about	  offering	  training	  program	  for	  CNG.	  	  Attended	  Live	  Well	  coalition	  
meeting	  to	  promote	  active	  transportation	  to	  be	  included	  in	  coalition	  grant.	  

• #572	  –	  GCE	  Government	  hard	  costs.	  	  Reimbursement	  to	  CLEER	  for	  costs	  
associated	  with	  Mike	  Ogburn’s	  travel	  costs	  to	  the	  State	  of	  the	  Valley	  to	  
present	  on	  Garfield	  Clean	  Energy	  results	  and	  AEM	  visits	  to	  Parachute	  and	  



Rifle.	  	  Also,	  costs	  associated	  with	  Automated	  Energy,	  Utility	  Management	  
Services,	  and	  HostGator	  for	  Energy	  Navigator	  services.	  

• #573	  –	  GCE	  Transportation	  hard	  costs.	  Reimbursement	  to	  CLEER	  for	  costs	  
associated	  with	  copy	  charges	  for	  CNG,	  Mike	  Ogburn’s	  travel	  costs	  to	  an	  EV	  
Presentation	  for	  Alpine	  Bank	  and	  Holy	  Cross,	  and	  Tom	  Baker’s	  travel	  cost	  to	  
WSCNG	  meeting	  in	  Rifle.	  

• #574	  –	  GCE	  Partnership	  Services	  hard	  costs.	  	  Reimbursement	  to	  CLEER	  for	  
costs	  associated	  with	  copies,	  Unleashed	  Design’s	  GCE	  website	  updates,	  
blackbaud	  for	  tracking	  GCE	  participants,	  Tom	  Baker’s	  travel	  cost	  to	  GCE	  
Board	  and	  partnership	  meetings,	  Roaring	  Fork	  Computer	  Society	  for	  GCE	  
webhosting,	  and	  CIRSA	  for	  GCE’s	  insurance.	  

• #568	  –	  Better	  Buildings	  1.1	  Residential,	  Commercial	  Program;	  Program	  
Coaching	  and	  Technical	  Assistance.	  	  Payment	  to	  CLEER	  for	  staff	  work.	  	  
Provide	  energy	  coaching	  services	  to	  households	  and	  businesses,	  process	  
rebates,	  and	  connect	  people	  to	  contractors.	  	  Collect	  data	  from	  utilities,	  format	  
into	  sheets,	  and	  provide	  savings	  summaries	  to	  participants.	  	  Keep	  website	  
updated	  with	  program	  and	  status	  of	  utility	  programs.	  	  Hold	  a	  meeting	  with	  all	  
local	  utilities	  to	  update	  contractors	  on	  program.	  	  	  

• #568a	  –	  Better	  Buildings	  1.2	  Active	  Energy	  Management	  for	  larger,	  key	  
community	  buildings.	  	  Payment	  to	  CLEER	  for	  staff	  work.	  	  Create	  energy	  
conservation	  plans	  for	  2-‐3	  large	  buildings	  per	  month.	  

• #568b	  –	  Better	  Buildings	  1.4	  Marketing.	  	  Payment	  to	  CLEER	  for	  staff	  work.	  	  
Developed	  marketing	  plans	  for	  fall	  push	  of	  rebates	  and	  early	  development	  of	  
loan	  marketing	  materials.	  	  Development	  and	  distribution	  of	  case	  studies.	  	  
Articles	  and	  case	  studies	  published	  in	  local	  and	  regional	  papers.	  

• #587	  –	  Better	  Buildings	  1.1	  Residential,	  Commercial	  Program;	  Program	  
Coaching	  and	  Technical	  Assistance	  hard	  costs.	  	  Reimbursement	  to	  CLEER	  for	  
costs	  associated	  with	  Cam	  Burns	  travel	  cost	  to	  Rifle	  for	  a	  case	  study,	  Print	  
Works	  for	  hard	  copies	  of	  Defiance	  case	  study,	  as	  well	  as,	  copies	  from	  the	  
Third	  Street	  Center	  for	  a	  case	  study.	  	  Cost	  associated	  with	  Sopris	  Sun	  
newspaper	  ad	  for	  Groundwork	  Colorado	  door	  to	  door	  outreach	  on	  rebates.	  

• #588	  -‐	  Better	  Buildings	  1.2	  Active	  Energy	  Management	  for	  larger,	  key	  
community	  buildings	  hard	  costs.	  	  Reimbursement	  to	  CLEER	  for	  costs	  for	  
registration	  fee	  for	  the	  State	  of	  Our	  Valley	  symposium	  to	  present	  on	  Garfield	  
Clean	  Energy	  programs	  and	  results.	  

• #589	  –	  Better	  Buildings	  1.5	  Project	  Management	  and	  Reporting	  hard	  cost.	  	  
(This	  comes	  from	  the	  DOE	  funds	  approved	  at	  the	  September	  Board	  meeting.)	  	  
Reimbursement	  to	  CLEER	  for	  costs	  associated	  with	  Karp,	  Neu,	  Hanlon	  P.C.	  
legal	  services	  for	  the	  Garfield	  County	  transfer	  to	  GCE	  subaward.	  

	  
	  
*For	  all	  Better	  Building	  and	  Carbondale	  Fall	  Efficiency	  invoices	  there	  are	  also	  
memos	  for	  each	  invoice	  that	  include	  a	  more	  detailed	  description.	  Please	  let	  us	  know	  
if	  it	  would	  be	  helpful	  to	  have	  these	  included	  in	  GCE	  packets	  for	  the	  full	  board.	  
	  
	  
Thank	  you.	  















Date Num Memo Due Date Aging Open Balance

ASAP Accounting & Payroll Sevices, Inc
10/31/2012 78331 10/31/2012 491.99

Total ASAP Accounting & Payroll Sevices, Inc 491.99

Clean Energy Economy for the Region
9/30/2012 568b Grant Services EECBG-C 9/30/2012 31 2,437.50
9/30/2012 572 Government - Travel Cost 9/30/2012 31 2,218.08
9/30/2012 563 Renewables 9/30/2012 31 2,962.50
9/30/2012 573 Transportation 9/30/2012 31 128.66
9/30/2012 563a Transportation Program 9/30/2012 31 2,250.00
9/30/2012 588 Better Business - Outreach 9/30/2012 31 75.00
9/30/2012 568 Program Coaching & Tech Assistance 9/30/2012 31 9,187.50
9/30/2012 574 Partnership Services 9/30/2012 31 3,375.62
9/30/2012 568a Active Energy Management EECBG-C 9/30/2012 31 8,100.00
9/30/2012 587 Hard Costs 9/30/2012 31 176.26
9/30/2012 589 Legal Services 9/30/2012 31 1,478.00
10/31/2012 596 Hard costs 10/31/2012 1,096.74
10/31/2012 591a Infrastructure 10/31/2012 600.00
10/31/2012 591b 10/31/2012 3,000.00
10/31/2012 594 Hard costs 10/31/2012 37.80
10/31/2012 591 Coaching & Technical Assitance 10/31/2012 10,612.50
10/31/2012 592 Project Management 10/31/2012 7,462.50
10/31/2012 598 10/31/2012 16,181.25
10/31/2012 595 Radio Ads for rebates 10/31/2012 43.20
10/31/2012 597 Hard costs 10/31/2012 2,473.20

Total Clean Energy Economy for the Region 73,896.31

TOTAL 74,388.30

5:45 PM Garfield Clean Energy
11/09/12 Unpaid Bills Detail

As of October 31, 2012

Page 1



	  
	  

Town	  of	  Parachute	  |	  City	  of	  Rifle	  |	  Town	  of	  New	  Castle	  |	  City	  of	  Glenwood	  Springs	  	  |	  Town	  of	  Carbondale	  
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To:  Garfield Clean Energy Board of Directors 
 
From:   Erica Sparhawk, CLEER Program Director and CLEER staff 
 
Date:  November 9, 2012 
 
RE:  Loan Program Updates 
 
In our ongoing work to establish financing programs for residential and commercial 
energy users, here is an update on the two different programs and what we’re learning 
about statewide efforts, and proposed next steps.  
 
Residential Revolving Loan Program Update 
Since last month we have moved the program forward by completing the following tasks 
associated with launching the loan program that was approved at the September GCE 
Board meeting.  

• Coordinated the transfer of funds to capitalize the loan fund from Garfield County 
to GCE and from GCE to Funding Partners/Energy Smart Partners.  

• Started spreading the word about program to people from throughout the county 
calling to ask about the new pool of rebates, and as part of Carbondale fall 
efficiency campaign outreach.  

• Finalized eligible project list and coordinated with the Eagle County program 
additions to their existing program like solar electric, PV projects so the programs 
are consistent and easy for contractors in the region to use. 

• Created content and web pages with applicable links on GCE Website to create 
easy portal for consumers to access program and apply. 

• Developed print materials with Funding Partners and designer, and developed 
roll-out press release and PSA.  

• Started calling contractors to inform about program and get them to fill out the 
contractor agreement with Funding Partners. Contractors have been trained in 
how to use the program. 

• The residential revolving loan program is now ready and available to Garfield 
County residents. 

 
 



Development of Commercial Loan program 
 
At the September GCE board meeting, the board engaged in a thorough discussion about 
the existing Garfield Clean Energy Credit Reserve program.  The board asked lots of 
great questions and we have done some work to try to answer them.  In order to start on 
the same page, here are some facts about the existing program.  
 

a. Credit Reserve programs were preferred by DOE, as they are intended to 
leverage more private capital funds.  In contrast to the revolving loan fund 
described above, the credit reserve program simply backs up loans rather than 
directly using the DOE funding to lend. 

b. Date of original approval: 11-1-11  
c. Banks signed up: Alpine Bank and Region 12 of NWCCOG – Feb, 2012 
d. Banks approached: Alpine Bank, Wells Fargo, Bank of Colorado, Vector 

Banks and First National  
e. Loans: no one has applied yet, the few that started to apply didn’t have 

enough collateral to meet underwriting requirements.  
   
In our evaluation, here are some challenges with the existing Credit Reserve program as 
it’s being implemented by existing bank partners:  

a. Loan underwriting criteria was not changed at all, despite having access to the 
Credit Reserve fund.  The bank has the same requirements and same interest 
rates for the program as the do with other loan products. 

b. Often business loans incorporate other items needed by small business owners 
that don’t qualify for efficiency loans, thus leaving loan officers needing to 
complete two closing packets. 

c. Many commercial banks are not enthusiastic about smaller loans as they are 
not profitable.  Only one commercial bank has signed up.  

d. The application process is a bit daunting for small businesses just wanting to 
finance energy improvements. 

e. Banks provided no additional marketing for the program and they don’t 
generally market their loan products.  The opportunity for energy 
improvement loans is not receiving any additional promotion within the bank. 

f. It is challenging for us to market a product when it’s not a special loan 
product, but instead a regular loan from a bank with no difference in interest 
rates or requirements.  In addition, very limited funds were available to launch 
this program, so marketing and outreach to banks was limited after initial 
push. 

 
While the local program with commercial banks has challenges, there is an existing, 
successful loan program that is also a credit reserve. We now know that it can work, but 
the key is a very creative and involved banking partner. The program that is working is 
with Elevations Credit Union, who is providing the loan program for the Boulder and 
Denver DOE loan programs.  
 
 



The Elevations Credit Union (ECU) program is successful because:  
1. ECU created a new loan product that includes the following 

a. They allow “add back” from the energy savings, so the income the 
business receives from the energy savings is included in the loan 
calculation.  

b. For loans under $40,000 it’s an easy online application – for both 
residential and commercial participants. For loans over $40,000 some 
more information is needed and it becomes a custom program, but the 
initial application is still online.  

c. They are do not require that the applicant fully collateralize their 
loans; Elevations Credit Union says they are not “picky” about 
collateral.  

d. Rates are 2.75% to 8.8%.  
2. ECU is very enthusiastic about the loan program and fully market it – it’s very 

visible on their web page and they see it as a tool to build more relationships 
with customers. They’ve evaluated the internal resources that are required for 
implementing a loan program like this and decided it was worthwhile in 
achieving their mission and building their membership.  

3. ECU has invested a great deal into marketing - they understand the 
importance of driving demand for the product they have created, (check out: 
https://www.elevationscu.com/energyloans). 

 
Elevations Credit Union is now very interested in providing their loan program statewide. 
They would consider providing it to Garfield County, or maybe a mini-region like 
Garfield, Eagle, Pitkin and Gunnison, but they much prefer a statewide program.  ECU is 
currently in discussions with the Colorado Energy Office about how to take the program 
statewide. A statewide program would be valuable because it would help make our entire 
state more energy efficient, contractors who work in multiple counties (which most do) 
can more easily use the program, and the economies of scale make it easier to attract 
additional capital.   The Colorado Energy Office (CEO) currently has a statewide credit 
reserve fund, but it doesn’t allow credit unions to participate. If Elevations Credit Union 
could access that fund, they would very likely offer a statewide program.  
 
Recommended Next Steps:  
We have two paths we could pursue: create a way for Elevations Credit Union to provide 
their program to Garfield residents; or wait for a statewide program to develop. We are 
not sure how fast either of these options can move forward but would recommend the 
following steps to be prepare for both options: 

1. Pass a motion from Garfield Clean Energy in support of the state energy 
office opening up the credit reserve program to credit unions, and allowing the 
Boulder/Denver program to go statewide. 

2. Make a motion to amend CHFA contract for existing Credit Reserve to allow 
credit unions to participate and change to a 20% reserve so that our credit 
reserve amount is aligned with Elevations Credit Union’s existing program. 

3. Provide direction to CLEER staff and GCE attorney if needed to work with 
Elevations Credit Union to expand their program to serve our region. 



 
 

      How	  soon	  to	  the	  next	  level?	  ASAP.	  	  

	  	  	  	  	  	  web	  	  	  www.businessASAP.com	  	   	  	  	  	  	  Client	  Initials	   	   	  
	  

	  	  	  	  	  	  	  toll	  free	  	  	  877.728.6777	  

 
  

 
 
 

Statement of Work for: 
 
 

Garfield Clean Energy 
Better Buildings Supplemental Statement 

 
 
 

Prepared for: 
 
 

Garfield Clean Energy 
 
 
 

DATE 
 

November 12, 2012 
 
 
 
 
 
 

The contents of this Statement of Work are considered to be ASAP Accounting & Payroll Inc. (“ASAP”) private data and 
are provided for the exclusive use of Client.  No part of this document may be reproduced or shared with outside parties 
without the specific written permission of ASAP. 

	  



 
 

      How	  soon	  to	  the	  next	  level?	  ASAP.	  	  

	  	  	  	  	  	  web	  	  	  www.businessASAP.com	  	   	  	  	  	  	  Client	  Initials	   	   	  
	  

	  	  	  	  	  	  	  toll	  free	  	  	  877.728.6777	  

	  
	   	   	   	   	   	   	  

The	  following	  Scope	  of	  Work	  will	  be	  billed	  in	  addition	  to	  our	  monthly	  service	  package	  for	  Garfield	  Clean	  Energy	  and	  will	  
be	  billed	  in	  conjunction	  with	  the	  regular	  monthly	  services.	  The	  following	  services	  will	  be	  provided	  until	  we	  have	  received	  
notification	  that	  the	  project	  is	  complete.	  	  
	  

1.0 Scope of Work | Better Building Supplement 
	  
Additional	  Accounting	  Services	  for	  to	  be	  provided	  at	  an	  estimated	  rate	  of	  $350.00	  per	  Month	  
	  
Includes:	  
Accounting	  Services	   	  

o Account	  Payables	  Management;	  receive	  and	  enter	  up	  to	  15	  bills	  per	  month,	  manage	  approval	  process,	  
initiate	  payments,	  reconcile	  vendor	  accounts	  regularly,	  and	  manage	  cash-‐flow.	  	  
	  

o Accounts	   Receivable	  Management;	   prepare	   income	   funding	   statements,	   receive	   and	   enter	   deposits.	  
Receive	  grant	  amounts	  and	  enter	  accordingly.	  	  
	  

o Create	  new	  class	   for	  Better	  Buildings	  and	  amend	  Chart	  of	  Accounts	   for	  Better	  Building’s	   income	  and	  
expenses.	  

	  
Our experience with similar organizations has indicated to us that there are from time to time additional 
services that may be requested.  Any additional services or projects will be billed at our current hourly billing 
rates, which range from $45 to $110 per hour depending on the type of service provided and the level of 
expertise required.  
 
The above is an estimated fixed-rate package based on our discussions. Should the workload vary from 
significantly from what was initially described, ASAP reserves the right to contact you and propose an adjusted 
fixed-rate package. 
 

2.0 Assumptions, Constraints, and Client Responsibilities 
	  
The	  proposed	  package	  assumes	  that	  you	  or	  someone	  in	  your	  organization	  will	  perform	  the	  following	  functions.	  	  
	  
Ø Fax,	  Scan/Upload,	  Vendor	  Bills/Invoices,	  on	  a	  regular	  basis	  (weekly	  as	  determined	  by	  Account	  Manager).	  	  

	  
Ø Ongoing	  communication	  regarding	  Partnership	  Funding	  sources	  and	  amounts.	  	  

	  
Ø Provide	  Account	  Manager	  (ASAP)	  view-‐only	  access	  to	  all	  company	  bank	  accounts.	  
	  
Note: All items listed under this section are the responsibility of Client and it is assumed that these 
requirements will be met in a timely fashion. Any activities or costs incurred due to client responsibilities that 
are not met may be billable as additional work, including costs of delay or provision of missing items. 
 

 
 
 
 
 



 
 

      How	  soon	  to	  the	  next	  level?	  ASAP.	  	  

	  	  	  	  	  	  web	  	  	  www.businessASAP.com	  	   	  	  	  	  	  Client	  Initials	   	   	  
	  

	  	  	  	  	  	  	  toll	  free	  	  	  877.728.6777	  

 
3.0 Workflow	  

	  
We	  feel	  the	  following	  best	  demonstrates	  the	  workflow	  process	  we	  envision	  for	  both	  the	  payables	  and	  reconciliation	  
process.	  	  	  
	  

3.1	  Payables	  Workflow	  Overview	  
⇒ Garfield	  Clean	  Energy	  receives	  vendor	  bills,	  or	  bills	  sent	  directly	  into	  ASAP	  Bill.com	  (Paperless	  Bill	  

Management	  System).	  
⇒ ASAP	  codes	  and	  routes	  for	  approval.	  
⇒ “To	  Do”	  list	  notifications	  sent	  once	  a	  week	  to	  Approvers	  (automatically	  generated)	  
⇒ Designated	  Approver(s)	  approve	  bills.	  	  
⇒ ASAP	  initiates	  payments.	  
⇒ ASAP	  reconciles	  bank	  account	  on	  a	  regular	  basis.	  	  

	  
3.2	  Receivables	  Workflow	  Overview	  	  
⇒ Garfield	  Clean	  Energy	  provides	  list	  of	  Partnership	  Funding	  partners	  with	  funding	  amounts	  
⇒ ASAP	  creates	  invoices	  and	  mails	  to	  partners	  
⇒ Garfield	  Clean	  Energy	  receives	  and	  enters	  deposits	  
⇒ ASAP	  receipts	  deposits	  into	  QuickBooks	  file	  	  

	  
4.0 Billing 

 
The	  services	  outlined	  above	  are	  provided	   in	  addition	   to	  our	   regular	  monthly	   services	  and	  will	   commence	  once	  Better	  
Building	  project	  has	  been	  completed.	  	  Any	  services	  not	  reasonably	  contained	  within	  the	  described	  scope	  of	  services	  will	  
be	  billed	  by	  the	  hour.	  	  We	  will	  discuss	  any	  additional	  charges	  with	  you	  prior	  to	  commencing	  work	  on	  the	  project/service.	  	  	  
We	  will	  bill	  you	  on	  a	  monthly	  basis	  for	  all	  fees	  and	  out-‐of-‐pocket	  expenses	  for	  the	  month	  prior.	  Billing	  information	  is	  sent	  
via	  email	  only.	  Please	  specify	  which	  email	  address	  you	  prefer	  these	  to	  be	  sent	  to.	  	  
	  
5.2	  Finance	  Charges	  
If	  sufficient	  funds	  are	  not	  received	  within	  30	  days	  after	  date	  of	  billing,	  then	  Client	  agrees	  to	  pay	  a	  1.5%	  per	  month	  
finance	  charges,	  plus	  additional	  sum	  for	  reasonable	  attorney’s	  fees	  and	  any	  other	  costs	  incurred	  in	  the	  collection	  of	  
amounts	  due.	  

### 



	  
	  

Town	  of	  Parachute	  |	  City	  of	  Rifle	  |	  Town	  of	  New	  Castle	  |	  City	  of	  Glenwood	  Springs	  	  |	  Town	  of	  Carbondale	  
Garfield	  County	  |	  Garfield	  County	  Public	  Library	  District	  |Roaring	  Fork	  Transportation	  Authority	  

 
To:  Garfield Clean Energy Board of Directors 
 
From:   Erica Sparhawk, CLEER Program Director 
 
Date:  November 12, 2012 
 
RE:  Reallocating additional funding from DOE Credit Reserve Fund 
 
 
Introduction 
In order to continue delivering the commercial and residential services to accommodate 
the rebates we have remaining, to further develop a workable commercial loan program, 
and to provide the reporting, accounting functions required, the board may want to 
consider adding more funds from the credit reserve pool of funding to the program 
development, program management and accounting, energy coaching, communications 
and marketing line items.   We are out of GCE funding for this year, so GCE funding 
from partners is not available to support or supplement work in these areas for the rest of 
2012.  
 
Use and Status of Existing Funds 
The overall grant ends in May of 2013; all grant funding must be expended or fully 
committed by that time. 
 
Additional funding is needed for program management (ASAP has asked to increase the 
amount they charge with the addition of Better Buildings invoices) and development of 
the commercial loan program. One of the primary reasons for needing additional funding 
was that a great deal of time from April 2012 to October 2012 was spent on working on 
the sub-award from Garfield County to Garfield Clean Energy. That time needed to be 
billed somewhere, so it ended up depleting the program management line item and using 
up a great deal of hours in the Energy Coaching line items.  
 
The $15,000 that was approved in September has been almost used up getting GCE ready 
to accept the fund transfers from Garfield County, getting the Revolving Loan program 
set-up and marketing of the new rebates that are available, and getting the Better 
Buildings funds to Funding Partners. We expect to use this up in the coming month as we 



launch the Revolving Loan program with additional contractor training, ads and press 
releases to all the local papers.  
 
In addition, as we learned from Elevations Credit Union and from studies about existing 
loan programs, one of the keys to the success of a loan program is the outreach and 
marketing about the program. In order to develop additional marketing materials, and 
then additional case studies about the people who end up using the loan program, we 
recommend the board allocate additional funds for a strong marketing/outreach and 
community engagement effort in early 2013. 
 
Reallocation Recommendation: 
Reallocate another portion of the Credit Reserve Fund for the total amount of $70,000 for 
the following items. These proposed uses have been approved by DOE and Boulder. 

 
• Website improvements, communications to share case studies, 

outreach to contractors/community: $20,000 
o Update of Garfield Clean Energy website and make it more user-

friendly ($7,000). The existing GCE website was created in early 
2009; the overall structure and function needs to be reworked and 
updated to continue to make it a user-friendly hub of information. 
We spend a great deal of time helping users navigate where they 
need to go to get the forms they need to fill out.  Creating a more 
user-friendly web site will be an investment in efficiency. 

o Community and Contractor outreach ($3,000) – work with 
community partners (Chambers, Home Buildings Association, 
Green Teams, etc) to promote programs and reach contractor base. 

o Case Study and Ad Development: 10 new case studies and 
customized ads ($6,000) – these will provide an additional pool of 
ads and stories that can be run to continue promoting the Garfield 
Clean Energy Challenge into the future.  

o Ad placement in local papers and continue radio ads ($4,000) 
• Energy Coaching, Technical Assistance and Program Management: 

$50,000 
As referenced above, these line items from the existing Better Buildings 
funding allocation will be out before the end of the year.  

o Energy Coaching (approx. 120 hours/month for four months) 
o Reporting (approx. 20 hours/month for four months) – this 

involves monthly reports to Boulder County, monthly invoicing to 
GCE/Boulder County, extensive quarterly reports, utility bill data 
collected from utilities and then reformatted to for DOE needs, will 
include additional reporting needed for loan programs. 

o Program Management and Communications Strategy (approx. 20 
hours/month for four months) – includes overall program 
management and further finance program development, additional 
costs for now managing the Better Buildings Grant, including 
additional work from ASAP or Jim Neu as applicable.  


