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Meeting Minutes 
Wednesday, October 10, 2012, 1:00 p.m. to 3:00 p.m. 
Garfield County Health and Human Services Building, Rifle 

 
 
Board members present 
City of Rifle: Keith Lambert  
Town of New Castle: GCE Chair Greg Russi 
Garfield County: Tom Jankovsky  
City of Glenwood Springs: Dave Sturges  
Town of Parachute: Judith Hayward 
Town of Carbondale:  Allyn Harvey 
Garfield Library District: Jerry Morris 
Town of Silt: Rick Aluise 
 
Others attending 
Mike Braaten (City of Rifle) Nancy Genova (CMC) Alice Laird and Erica Sparhawk, CLEER 
 
Members not present 
RFTA: Ted Edmonds 
 
Next meeting: Wednesday, November 14, 2012, 1:00 – 3:00 p.m., Garfield County 
Administration Building, Glenwood Springs 
 
Board member comment for items not on the agenda: 
Allyn Harvey reported that the town of Carbondale board approved $80,000 for a fall accelerated 
energy efficiency program in Carbondale.  Allyn also reported that Carbondale is looking at 
increasing the 2013 amount as part of reaching Carbondale targets.  Tom Jankovsky asked for 
clarification on how the Carbondale program is related to Garfield Clean Energy, and expressed 
concern that he had learned of the program in the newspaper. The Board discussed the overall 
program and how the group would be kept apprised of future partner actions rather than reading 
about them in the newspaper.  Allyn mentioned that he had reported on Carbondale’s discussions 
at a previous meeting, and Carbondale’s approval of the fall program was a follow up to those 
discussions. The Board discussed the pros and cons of the Carbondale program running through 
Garfield Clean Energy.  
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Tom Jankovsky made a motion to approve Garfield Clean Energy being the recipient of the 
Carbondale fall energy efficiency program funds.  The motion was seconded by Dave Sturges, 
and passed unanimously. 
 
The board discussed how to deal with the funds coming from Town of Carbondale and through 
Garfield Clean Energy for their specialized program.  
 
The board discussed how to provide the rebate checks from Garfield Clean Energy for both the 
funding repurposed from the credit reserve program and the Carbondale program.  The board 
agreed that the funding for rebates would be advanced to CLEER so CLEER is able to cut rebate 
checks. The paperwork and tracking required to date will serve as the back-up and ensure the 
rebates are approved correctly.  A flyer/statement will be included with each rebate check that 
tells the recipient where the funds came from.  
 
The board discussed the need for an ongoing source of funding for rebates and financial 
incentives and discussed applying to Severance Tax/FML district funds for funding in 2013. The 
board asked staff to put together a proposal for the May deadline. 
 
Consent Agenda 
 
Approval of September minutes 
 
Judith Hayward moved to approve September minutes, which was seconded by Keith Lambert. 
 
 
Updates and action items: 
 
CNG – economic development incentive under consideration for Glenwood Springs: 
Alice provided an update on CNG activities and Mike Ogburn’s work with the City of Glenwood 
Springs to help move a station in Glenwood Springs forward.  Tom Jankovsky encouraged Dave 
Sturges to have the City of GWS come to Garfield County for a grant request to help support a 
Glenwood Springs CNG station. 
 
Judith Hayward mentioned that a business in Parachute approached the town about approving a 
CNG station. They weren’t aware of all the efforts of Garfield Clean Energy.  
Tom Jankovsky and Allyn Harvey would like to see if GCE can support and provide information 
to the Silt Trustees on this topic.   The board requested that Mike Ogburn reach out to the 
applicant to find the status of the application and assist the effort. 
 
Update on partner meetings: 
Alice reported that staff have been to every single GCE partner board meeting, providing a report 
on results, progress to date, and a request for a placeholder in the 2013 budget.  Funding amounts 
have not been finalized in most GCE partner budgets. 
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There are also upcoming meetings with the Town of Silt October 22 at 7pm and a meeting with 
CMC President and top staff on October 24 at 3 pm for them to consider joining GCE. There is 
also a meeting scheduled with RFSD and discussions with RE-2, to discuss school districts 
joining GCE as a member.  
 
Alice discussed the process the board needs to approve a formal budget now that GCE is an 
authority. GCE will need to hold a public hearing on the 2013 budget and submit a budget to the 
state by December 15.  The board will need to approve a budget at the December 12 meeting 
because GCE partners have not yet approved their budgets and the GCE funding amounts. Dave 
Sturges expressed concern that the December meeting is cutting it tight.  
 
Staff will see if a budget committee meeting can be held during the week of November 5th. 
 
Financing Programs Update 
Erica provided an update on the effort to establish the revolving loan fund. 
 
Feedback on Garfield Clean Energy Innovation Awards event: 
Judith Hayward said the event was well done and that news coverage was very positive; she also 
said that Greg Russi and Keith Lambert did a great job with their comments and running the 
event.  Board members recommended holding the event again next year and recommended 
including the event in the 2013 budget. The 2012 event was funded through sponsorships and 
CLEER contributions.  Alice stated thanked CMC for being a major sponsor of the 2012 event. 
 
GCE Strategic Plan 
The Board discussed the next steps in finalizing the strategic plan.  Keith explained that Rifle has 
a strategic plan that can serve as a model; they develop their 2013 Work Plan from the strategic 
plan. Keith offered to help finalize the GCE strategic plan.  The board asked Alice to distribute 
the comprehensive list of action steps again.  
 
 
Finance Report 
 
Tom Jankovsky moved to approve the unpaid bills accounts receivable in the amount of 
$39,245.47.   Dave Sturges seconded the motion. The motion passed 7-1 with Keith stating he 
did not have enough information to approve the motion.  Alice clarified that there was an 
accompanying memo with back up information that was included in the board packet, but that 
the link that went out originally went out for the board packet did not have the   
 
Tom Jankovsky clarified the remaining balance of the accounts and noted that it looked like 
GCE is almost out of funding for 2012.  Alice said that is correct, there is essentially very little 
funding left for 2012 due to a variety of issues, including many start up functions and filings for 
GCE with its first year as an authority taking longer and more time than anticipated, and 
additional GCE partners not joining as anticipated – the original budget assumed $40,000 in 
additional partners. The board asked what that means for staffing GCE programs the rest of the 
year. 
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Judith Hayward made a motion to accept the finance report; Tm Jankovsky seconded the motion. 
The motion passed unanimously. 
 
The meeting adjourned at 3:00pm. 
 

GARFIELD CLEAN ENERGY COLLABORATIVE 
 
 

By:  _______________________________ 
Greg Russi, Chairperson 

 
ATTEST:        
 
 
______________________________ 
Judith Hayward, Secretary 
 
 

These minutes were reviewed and approved by a vote of the Garfield Clean Energy 
Board of Directors at its meeting held on November 14, 2012. 

 
 
 
 


